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Your Staff 
For Working - Not Walking ! 


Walking is a dead loss of man hours 
in business. Efficient intercommunication 
saves RELIANCE 
TELEPHONE SYSTEMS put everyone at 


no walking: no 


miles of walking. 


everybody's elbow... 
waiting. A flick of a switch, nothing more, 
intercommunication. Take 


gives instant 


the first step towards lowering your staff 


costs and start saving everybody's time 


now. Write to-day for leaflet B2/13. 


THE RELIANGE 
TELEPHONE COMPANY L” 


(A subsidiary of the General Electric Co. Ltd.) 
43-47 PARKER STREET, KINGSWAY, LONDON, WC2 
Tel. Chancery 534! (PBX Branche 


throughout the United Kingdom 


INTERNAL TELEPHONE 
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PROSPECT economic supplement 


Month’s Highlights and Trends 
Salient Figures of the Month 
Home Market Regional Surveys 
State of the Nation: 23 Key Charts 
Export Market Survey 

The March of Business 


People, Products and Places 
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Management at Work 


Men of Vision .. 


When You Set Up Overseas Business Editorial Staff 
Three case studies of firms which have estab- 
lished associated companies in the Dominions 


How to Finance Your Business—5 The Editor 


Directorships and industrial hire purchase 
are the subjects of this concluding article 


Two-minute Service for 240,000 Customers _ Picture Story 


Successful Selling by Direct Mail—1 J. W. W. Cassels 


Advance excerpts from Britain's only compre- 
hensive modern book on this important subject 


How to Reduce Delivery Costs John Parkyn 
Methods by which one firm has cut the cost of 
its hired transport by 40 per cent in a year 


Industrial Equipment 


This Job-card System Saves Time, Money Peter Spooner 
How a home servicing organization has sim- 
plified procedure and reduced paperwork 


For Your Office: Equipment Survey 


Their Factory Has Always Been Safe Alan Peters 
Methods which have produced an exceptional 
safety record at a modern chemical factory 


Planning a Good Canteen Winifred McCullough 
This article prepares the ground for a new 
series on the choice of canteen equipment 


Canteen Equipment 


Change of subscriber's address: Please notify Publishers six weeks before change 
of address is to take effect, giving present address in full and new address. 
BUSINESS, Vol. 84, No. 8 (incorporating “The Magazine of Commerce,” 
“Modern Business,” “System,” “Business Organization and Management,” 
“Business News Digest” and “British Industrial Equipment”). Published 
monthly by Business Publications Ltd., 180 Fleet Street, London, E.C.4. 
CHAncery 8844. 30/- a year post free U.K.; 35/- Overseas 





Clinch sales at the Point-of-Sale 


This DUDLEY fluorescent fitting is specially 
designed to give your products Sales-Appeal 


Modern lighting has three functions to fu'fil (1) Economy 

| (2) Better display illumination (3) Architectural harmony 
The C.W.S Dudley fluorescent fitting illustrated above not 
only fulfills these requirements absolutely, it is, moreover, 
the most adaptable fitting on the market. It is suitable for 
transom rail suspension, rod or chain suspension for general 
I ghting, ‘Soffit’ mounting on the ceiling, vertical mounting 
as a corner fitting and, as a window fitting giving upward 
illumination. It is fitted with quick start gear and tubes, 
detachable louvre and supplied with 2, 3 or 4, four foot 
tubes as required. 


Further particulars from the makers 
and catalogue available on request. 


cC.W.8S LTD. 


NATIONAL WORKS 


THE MOST ADAPTABLE DUDLEY 


FLUORESCENT DISPLAY 
UNIT ON THE MARKET ’ 


WE ARE ALSO MANUFACTURERS OF STEEL EQUIPMENT 


Filing Cabinets, Cupboards, Clothes Lockers, Safes, Cash Boxes, Office Tables, Card Index 
Cabinets, Powers Samas Cabinets and Trolleys, Shelving in steel or aluminium and fittings for 
Self-Service Shops. Send for 1953 catalogue NOW. 
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sk the typist 


Who, after all, is more likely to know the pros and cons 


of typewriters than the girl who works with them? She 
may not be able to express herself in the language of the 


typewriter technician, but her ‘It’s a good machine in 


every way’ carries more weight than all the wordy 


technicalities. So when our typewriters pass the typist’s 
test—as they have been doing for many years and in many 


countries—we feel that a lot has been achieved. 


Imperial 


IMPERIAL TYPEWRITER 


AUGUST, 1954 
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DEXION Slotted Angle could 
a be improved 


» —now it has been! 


a 


Lighter and cheaper, yet stronger, more adaptable 


—and fully interchangeable with existing DEXION 


Good news for the 30,000 firms 
already using Dexion Slotted Angle 
to build their own equipment! And 
another reason for those who aren't 
yet using it to find out what they’re 
missing. 

Briefly, the new Dexion 225 
Slotted Angle is smaller than the old 
—2}" x 1)" instead of 3°x 14”. That 
makes it lighter, and up to 15% 
cheaper (depending on quantity). The 
price of 100 ft., for instance, is now 


SYSTEM UNCHANGED... 


The new Dexion is fully inter- 
changeable with the old—can be 
used with existing stocks. It simply 
makes it easier and even more econo- 
mical to build the racks, benches, 
stands, trolleys, and other equipment 
for which Dexion 
is the perfect material 
— structures large or 
small, whether tem- 
porary or permanent. 


reduced from £7.10.0 to £7.1.8. 

But this saving means no sacrifice 
—dquite the reverse. The new section 
is actually stronger. It is not just 
another pattern of slots; it has been 
engineered in detail 
sion accurately designed for a 
specific purpose. Lengths can be 
overlapped, spliced, nested for extra 
strength if meeded. Holes give 
positive, all-round bearing to bolts, 
for stronger joints at any angle. 


every dimen- 


ONLY MORE EFFICIENT 


Get the facts now. Send for details, 
sample piece of the new Dexion, 
and booklet M.5 showing many 
examples of Dexion in use. Dexion 
Ltd., Triumph House, 189 Regent 
Street, London, W.1. 


~ DEXION 


225 SLOTTED ANGLE 








New DEXION 225 








3-WAY CORNER 


plain or interlocked, held rigid by 
bolts fitted in round holes 


OVERLAPPED JOINT 


now possible, rigidly fixed by bolts 
in the transverse slot-holes. 





“ew 


ANGLE JOINTS 


in braced structures now positively 
held by bolt through holes giving bearing 
in all directions. 
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THE CASE OF THE !5 BOTTLENECKS ; 
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Up and up went the demand for their bottled beer . More orders 
to be analysed, more ledgers to be posted. In the offices of the 


famous brewers it was a case of *‘time, gentlemen, please.” 


Father William wanted them “cleared” fast 


CHEERFUL SYMBOL of the great 
brewers, William Younger & Co. Ltd., 
Edinburgh, Father William had a 
problem. The country was drinking far 
more bottled beers. Orders from Cus- 
tomers and from their own houses 
poured in for the fifteen different lines 
of bottled ales and stouts they brew. 
With so many invoices to deal with, 
each with several lines to be posted and 
analysed, over and above the normal 
volume of Bulk Ale sales, the office 
departments were hard pressed to pro- 
duce the up-to-the-minute sales figures 
the company needed. 

Younger’s asked Burroughs for sug- 
gestions, and after considering various 
other methods of handling this detailed 
analysis, they decided to install Bur- 
roughs Electric Duplex Calculators for 
the “analysis of ales and stouts” 
operation. 

Then, seeking to speed their already 
mechanized Sales Ledger posting, they 
went to Burroughs again, and installed 
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Burroughs High Speed Accounting 
Machines for that work also. 

Result: Invoice checking, extension and 
analysis with the Burroughs Calculators 
now goes so smoothly that Younger’s 


s 
Seen demonstrating a Burroughs Duplex 
Calculator in the offices of William Younger 
& Co. Ltd. is Burroughs representative 
Mr. M. Jolly. This fast, two-answer-diails 
calculator is one of the machines that helped 
to solve the Case of the 15 Bottlenecks. 


management can rely on comprehen- 
sive sales-figures in plenty of time to 
relate production to public demand 
They find, too, that flexible Burroughs 
Accounting Machines can cope with a 
greatly increased volume of daily post- 
ing to “Bulk” Ledger or “ Bottled” 
Ledger. Father William isa happy man ! 
What about you? If your business could 
benefit from faster, accurate figuring, 
call in Burroughs. They can offer advice 
on all the latest systems, for Burroughs 
market the world’s broadest line of 
modern record-keeping machines : Ad- 
ding, Calculating, Accounting, Billing 
and Statistical Machines, and Micro- 
filming Equipment. Remember, once 
you have any Burroughs machine, 
Burroughs Service guarantees its effi- 
ciency in operation. 

Call Burroughs today. Burroughs 
Adding Machine Limited, Avon House, 
356-366 Oxford Street, London, W.1 
Sales and Service Offices in principal 
cities round the world. 





TAYLORS 


FOR ALL MAKES OF 


TYPEWRITERS 


NEW, REBUILT OR SECOND-HAND 


% TYPEWRITERS, ADDING MACHINES and CALCULATORS 
BOUGHT, EXCHANGED, HIRED AND REPAIRED 


The “SUMMA 15" Portable Adding Listing Machine. Adds 

and Subtracts from Id. to £99,999,999 19s. lid. Automatic 

Credit Balance and Multiplication Features. Prompt Delivery 
from stock. FULLY GUARANTEED. 


ADDO, BURROUGHS, ODHNER and VICTOR Adding 
Listing Machines also Stocked. NEW and RECONDITIONED. 
All Fully Guaranteed. 


Do you realize that an altered cheque is 

your own liability? ELIMINATE LOSS 

AND FRAUD by using a “SAFE 

GUARD ” cheque writer. Price £18 18 0. 

Other Makes of Cheque Writers at keen 
prices. 


ROTARY CALCULATORS, ALL 
MAKES. Simple, Rapid machines for all 
calculations. 


a i i il i i i i eB a a 


Aristocrat 


The Smallest and Lightest 

Portable Typewriter on the 

Market. £19 19s. Od. with case. 
Fully Guaranteed. 


zs x ROTADEX CARD RECORD 

SS SYSTEMS. Simple, Compact and 
: ae Portable. An Efficient System for all 

kinds of Records at EXTREMELY LOW 

COST. In Various Sizes, from £1 13 10. 


NEW STEEL FILING CABINETS 
Foolscap, with lock: £16 10 0. 
Quarto, with lock: £15 15 0. 


TAYLOR’S TYPEWRITER CO., LTD. 


Write, Call or Phone HOLborn 3793 (5 lines) 
74 CHANCERY LANE (Holborn End), LONDON, W.C.2. and at Maidenhead 
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. selective sound control with BURGESS PRODUCTS CO. LTD. 


Burgess acoustic. tiles ACOUSTICAL DIVISION, HINCKLEY, LEICESTERSHIRE 
L 











LEABANK 


RANGE OF STEEL OFFICE FURNITURE 


A complete range to suit everyone 


in every office 











The Leabank desk and chair illustrated are designed for the Director or high Executive and 
show the quality and finish achieved throughout the whole range. Desks, tables, filing cabinets, 
chairs, etc., combine smooth modern styling with dependable quality and build up into attractive 
suites. There are also many variations possible in the assembly of the general office desks, so that 

every taste and purpose can be easily met. Send for illustrated leaflets in colour. 


LEABANK OFFICE EQUIPMENT LIMITED 
Clifton House, 19 Euston Road, London N.W.1. 


Leabank Office Furniture is a product of the unique design and manufacturing resources of the Owen Organisation o 
Caganis™ 
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When you consult BLICK you 
can be sure of receiving expert, 
careful and courteous attention 
—that is an integral part of the 
BLICK service. That is why so 
many of the largest and most 
efficient organisations consult 
BLICK. 


And that is why you should... 


96 ALDERSGATE STREET, E.C.I. 
Telephone : MONarch 6256/8 
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TEA TIME 


Industrial Fatigue authorities nowadays recommend 
a break for tea after two hours’ work. They have 
found that, in most cases, Production is actually 
increased by Tea-breaks, because they reduce fatigue 
and monotony. 


But they will not increase Production if they are 
allowed to get out of hand. 


If you install a BLICK System of Automatic Bells or 
Buzzers you will ensure that your Tea-breaks start 
and finish at the proper times and that they do 
not drag on well beyond their allotted span, as usually 
happens when there is no effective system of control. 


BLICK Sound Signal Systems can be operated from a 
BLICK Electric Master Clock or the Programme can 
be worked by an 8-day mechanical clock movement. 
Complex programmes can be catered for and any 
form of Bell, Buzzer, Hooter, Syren or Klaxon can be 
sounded. 


If you are not entirely happy about the effiiciency with 


which your tea-breaks are controlled why not consult 
BLICK about it? 


As well as Sound Signal Systems BLICK have a wide 
range of Time Control equipment suitable for both 
large and small businesses. 


@ Time Recorders for Clocking Factory or Office 
Staffs (a wide range of Models to suit all con- 
ditions). 

Time Recorders for Job Costing. 

Time Stamps for stamping forms, etc. 
Watchman’s Clocks. 

Staff Location Systems (for finding executives 
not at their desks). 


BLICK’s 7,000 users range from large numbers of 
** household names ""—1.C.1., Shell, Rolls-Royce, B.T-H, 
Ford and so on—to hundreds of very small firms 
employing less than a dozen workers. 











The Magneta M.16 Time 

Recorder will effect a 20°, saving 
on checking, as late time and 
overtime are automatically 
stamped in red. 

Five minutes late each day may cost you 34d. for each employee. 

Over a year, with 50 “5 minute men”, this means a loss of = 

£177.1.8. Quite a lot of money worth saving. A Magneta Write for full details 

M.16 Time Recorder costs less than half that and will pay for of this competitive 


itself in 6 months. priced machine today 


MAGNETA Time RECORDERS 


TRACE MARK ce Keep an eye on costs oe 


tHE MAGNETA TIME COMPANY LIMITED 


GOBLIN WORKS + LEATHERHEAD «+ SURREY ‘ Telephone: ASHTEAD 866 


«tS EASy (WHen — «now wow) 





We're getting a little old for this sort of thing but when it 
comes to Plastics we really do “know how’’. We believe in 
the future of plastics and are ready with our deep knowledge 
of materials, designs and product techniques to show you 
how they can be used in your industry. 


Examine your industry and consider whether it is possible to take 
advantage of the immense possibilities of the plastics field. All types 
of mouldings, particularly in the packaging, dispensing, display and 
general fields are our special forté. 


Our Technical Consultants are ready to apply their deep 
knowledge of plastics to your problems. 


Write for full details of our Technical Consultant Service to 


GODFREY HOLMES (PLASTICS) LTD 


WRAGBY, LINCOLN Phone Wragby 304-6 
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Well— hardly! Yet it’s no use waiting 
till winter sets in before thinking about 
office or factory heating. NOW’S the time 
to call in RADIANT HEATING. Our 
modern “instant heat ’’ gas appliances — 
the most economical heaters you can 
install — dispel annoying draughts and 
gently spread a warm, cosy glow 
throughout the building. Our illustrated 
booklet ‘‘Warmth and Comfort’’ tells you 


how remarkably cheap gas heating is to 
install and maintain ; it also shows you 


our pleasing range of appliances. Keep 
your entire staff warm and contented this 


winter -—- send for this booklet right away. 


We’we a2 marme for efficient Gas Heating 


, 
| 


= 
5 


RADIANT WORKS - BARNSBURY PARK - LONDON - TEL NORTH 1677 (3LINES) 
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Ten-Drawer 
Tabulating Unit 


Fitted with 2 removable trays per drawer for 
65/80 Column Cards. 


Fitted with 3 removable trays per drawer for 
36/40 Column Cards. 


Trays are available separately. 


Vertical Card Index Cabinets for any size 
record card. 


Purpose made installations for all filing systems. 


JENKINS FIDGEON 


LTD 
Meadows Road, Kidsgrove 
STOKE ON TRENT 
Telephone: Kidsgrove 368 
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At a touch of a button the Grundig records your 
telephone conversation—your meetings—everything. 
It takes 14 hrs. dictation on one spool of tape—is 
the most versatile dictating machine in the world and 
the most accurate of secretaries. 

USE TAPE OVER AND OVER AGAIN 
Important recordings can be preserved as long as you 
like, or the tape used repeatedly—each new 
recording automatically erasing the previous one. 
A safety button prevents accidental erasure. Many 
other fine features ensure simplicity, certainty and 
flexibility of operation 


COMPACT. 
PORTABLE 


as a suitcase 
Weight 26! 

Ibs Price 

65 gns. less 
microphone 
Choice of 2 AT YOUR FINGERTIPS 
Magically simple controls give 
you instant mastery of record 
ing and reproduction 


microphones 
414 gns. & 6 gns 


: Reporter TK9 
TAPE RECORDER 


* ASK FOR A DEMONSTRATION 


See vour dealer, or write for illustrated 
folder mentioning this advertisement 


GRUNDIG (Great Britain) LTD. 
KIDBROOKE PARK ROAD, LONDON, S.E.3 
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« RQUASHEEN” 


Full particulars from the makers 


BRITISH PAINTS LIMITED, portianp roav, NewcasTLeE UPON TYNE, 2. 


LONDON : CREWE HOUSE, CURZON STREET, W.1. Telephone Grosvenor 6401/5 
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Paints LIM... 
UPON tyne AND tOP 


The cost of interior painting can now be substantially 
reduced. Where large wall areas are to be decorated 
* AQUASHEEN "’—the new water thinned Enamel—shows 
immediate advantages. Ideal for Factories, and public 
buildings of all kinds 

Not only is the initial price of “‘ AQUASHEEN ”™ less 
than that for conventional Gloss Paints, but it also gives 
approximately 20°%, greater coverage than is usual ; it can be 
applied as easily and as quickly as any water paint. Applied 
with large wall brushes. “ AQUASHEEN™ provides a 
gloss finish of remarkable beauty and durability ; washes 
easily , no objectionable paint smell so is ideal for Hospitals, 
Hotels, Restaurants 

Factories painted with “ AQUASHEEN™ need not be 
repainted for 7 years 


For interier use only. NOT a Latex Emulsion Paint. 


‘PQUASHEEN 
WATER THINNED ENAMEL ® 


Telephone 25151. 
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Big jobs, 
small jobs, 
odd jobs... 





Sealing and selling, making and mending, 
insulating and identifying—these and 
many other tasks in all fields of industry 
Gosheron filmic and paper tapes 

perform every day with quick and quiet 
efficiency. Whether the job is round 

or flat, cube or curve, there's a tape to 
meet each exacting demand — and to beat 
the weather, too! 


heron 


self-adhesive FILMIC and PAPER tapes 
do every job thoroughly 


9 


May we help you 


GAYFORD ROAD LONDON W1i2 
SHEpherds Bush 3326-8 and 2671-4 
Leading firms in the Food, Confectionery, Chemical, 
Tobacco, Aircraft, Motor, Electronics, Machine Tool, 
Textile, General Manufacturing and Distributive 


Industries regularly use Gosheron tapes. Guaranteed 
Quality and Good Service 





Qrerallt ron ALL 


TRADES & PURPOSES 


BOILER SUITS 


BIB & BRACE 
OVERALLS 


APRONS, etc., 
for MEN and 
WOMEN, 
COATS, 
JACKETS. 


RIGMEL SHRUNK 
Write for PRICES and PATTERNS 


H. WHEELER X% COMPANY LTD. 
107 London Road, Plaistow, London, E.13 
Phone: GRAngewood 470! (5 lines) 
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Paperwork 


Simplification 
SAVES 
paper ! 


. and not only paper but time and labour too. That means reduced costs! 
And it’s all so simple... 
By fitting your typewriters with the unique Alacra pinwheel platen you have absolutely 
precise and automatic control over the movements of your forms. This means that you 
can design forms to fit exactly the tabulator stops and other mechanical features of the type- 
writer. With perfect safety you can cut out double-spacing and all margins for error. This 
reduces your form sizes by as much as 50 per cent—a big slice out of your stationery bill! 


And think what it does fer your typists alone! Their jobs are made far easier—no re- 
adjusting or re-aligning of forms—no non-essential spacing operations. In fact, all un- 
necessary time-wasting motions are done away with, thus reducing monotony and fatigue. 


And that’s only one aspect of Alacra economy in routine paperwork. Others are : 
* HIGHER OUTPUT THAN ANY OTHER METHOD 
* PERFECT REGISTER ON ALL COPIES OF THE SET 
* NO INTERLEAVING OR CARBON SHIFTING OPERATIONS 
* UP TO 15 CARBON COPIES, CLEAN, CLEAR AND EVEN 
Alacra means the highest output, the best finished result—at the lowest cost. 
Send for details to the address below. 


The illustration above shows an example of Alacra precision Formcraft ; 39.8 per cent 
paper saved and a reduction of 20.7 per cent typing time. 


W. H. SMITH & SON LTD., 10 Alliance Road, Western Avenue, London W.3 
EIRE: J. A. MILLER & SON LTD., Crow Street, Dublin. N. IRELAND: J. A. MILLER & SON LTD., 26 Howard Street, Belfast. 
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The essence of modu buuneu 


S: PEED 


AND EFFICIENCY 
DART PNEUMATIC 


DESPATCH TUBES 








Make your mark 
wily 


Flo-master 


THE BRITISH MADE 


FOUNT"BRUSH 


For Speedy and accurate trans- 
mission of Cash, Messages, and 


Documents, in Offices, Ware- iT MARKS ON ANY 


houses, Factories, and all modern 
Stores. Speed of Carriers 30ft 


per second—ten times faster than 5 U R FAC & 


walking pace. 


DART CATAPULT 


OVERHEAD 


£. S 3 
WIRE CABLE ee METALS | 
cine 


SYSTEM 


This system will carry rap- 
idly, safely and economic- 
ally, cash, documents and 

small articles of all descrip- ’ 

tions. Ideal in Retail a j Send for illustrated booklet 
for Cash centralisation, and j 

in Offices and Factories. No 
operating costs—minimum 
upkeep—will withstand a 


lifetime of hard wear. a CUSHMAN & DENISON CO., LTD. 


Dept. G, 124 Vassall Road, London, S.W.9. 
DART CASH CARRIER 


COMPANY LIMITED, EST. 1919 
CAMPBELL ROAD, STOKE-ON-TRENT Phone: 44317 


16 BUSINESS 


Telephone : RELiance 4172 
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" Won't be 
a jiffy sir: 


Whether the request is for a box 
of pins, an oil seal or a jar of pickles— 
they should all “come up” equally fast. 
Efficient service does not necessarily result 
from the employment of a memory man. 
Rather must it be based on order and 
accessibility, which alone give confidence 
to the man behind the counter and 


satisfaction to the customer in front of it. 


Shelving - Cupboards - Lockers - Racks » Work Pans 


RUBERY OWEN 


STEEL STORAGE EQUIPMENT 


RUBERY, OWEN & CO. LTD., Industrial Storage Equipment Div., WHITEGATE, WREXHAM, N. WALES 


Member of the Owen Organisation 
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“ We have been using Blick Clocks for the 
past few years and they do undoubtedly provide 
@ complete check of the patrolling done during 
non-working hours.” (Extract from letter 
from the Ford Motor Co., Ltd., Dagenham.) 


«The Blick Watchman’s 
Control System 
combines : 
@ maximum effectiveness of Control 


@ maximum ease and simplicity of Super- 
vision 


@ maximum security and protection against 
Burglary and Fire 


@ with minimum cost 





A FEW REASONS WHY 


So many organisations, large and small, have adopted the 
BLICK WATCHMAN’S CONTROL SYSTEM 


Because the Clock has an 8-day Movement and the Cali- 
brated Record Chart is packed in weekly rolls, it is not 
necessary for your supervisor to come in at week-ends 
specially to wind the clock and change the record 


Because the Clock is fitted with a Yale-type lock, because 
of the heavy-duty escapement, because of the patent 
Trigger-action Engraved keys and because the keys do 
not press on the rotating drum when inserted the System 
is virtually fool-proof and tamper-proof 


Because it is possible to supply any number of Stations 
from one to seventy-five with one Clock, the Blick System 
can be adapted to almost any size of premises or local 
conditions and requirements 


Because of the special BLICK Permanent Record Book i« 
is possible to see at-a-glance the past record of any particu 
lar watchman, to check each morning that the patrols 
have been carried out as instructed, and that they have 
been carried out the special BLICK way—the way that 
minimises the risk of your premises being broken into 


SO BE QUICK AND CONSULT. 


Blhich Tine Recordos Le 


96 ALDERSGATE STREET, LONDON E.C.! 


Telephone: MONarch 6256/8 





CHARACTER 
in 
wood 













































































Obtainable from your usual suppliers 
or apply for the name and address 


of your nearest Agent. 
EST. 
886 


No. 801 5’0” x 3’ 0” Executive Desk 
in Oak, Mahogany, or Walnut 


WHEN the distinctive name “SELLEX”’ is attached, you are in possession of the 


finest Office Furniture it is possible to buy. 
is carefully designed, beautifully styled, and expertly built. The name “SELLEX” 


Each piece of “SELLEX” Furniture 


represents the finest tradition in Wood Office Furniture. 


S. EPSTEIN LTD. seacuy roap, OLD FORD, LONDON, E.3. 


Telephone: AMHurst 3633 
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In Restoration England a banking service was 
for the privileged few. Even among the wealthy, 
a mattress or a loose floorboard was the safe 
deposit of the age. About this time the first of 
the private bankers established their businesses, 
among whom was a predecessor of Lloyds 
Bank Limited. In ensuing years, despite war, 
strikes and economic storms, banking grew 
in popularity and esteem. Today the financier’s 
fortune and the schoolboy’s shilling are 
alike in the loyalty with which our 
banks safeguard them. The number of 
transactions has. multiplied fantastically 
sometimes involving fabulous sums. Much 
of the loose-leaf equipment for the business 
at Lloyds Bank is supplied by Kalamazoo. 
The reliability and efficiency of this 
equipment contributes in no small measure 
to the successful handling of their customers’ 
financial affairs. Lloyds Bank regard 
Kalamazoo equipment as a safe investment 
— one which pays good dividends. 


rin 
Mey 
— a 


Just one of the ways in which 


Kalamazoo 


serves Industry, Commerce and Public Administration 


KALAMAZOO LTD - NORTHFIELO BIRMINGHAM 
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YOUR ADDRESSING 
PROBLEM SOLVED ... 


Invest in the 
NON-METALLIC 
address card and 
create a good 
impression 


CLERKENWELI 
5961 





Give your filing cabinet a chance. 

Fit it with the Twinlock Vetro 
Mobil Suspension Filing System. Folders glide 
smoothly, index tabs are strong and legible and your 
files are kept neat, tidy and efficient. Existing cabinets 
are easily converted. Write for catalogue B/ADV/72. 


VETROMGL/ 


Regd. Trade Mark 


SUSPENSION FILING 











Reed. Trade Mark 


DONT BLAME UT HUM WITH 
ME FOR VETRO 
THIS LUKE THIS x/ 


j 














PERCY JONES, TWINLOCK) LTD., 37 CHANCERY LANE, w.c.2. Phone: cHancery 8971. Showrooms: Glasgow, Manchester & Birmingham. Factories: Beckenham, Kent 
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These will fit 
into your business! 


Dictograph offers these systems for increasing the efficiency 


of your company and to save time and money. An INTERNAL 
TELEPHONE SYSTEM which allows top management every 
possible facility and priority; STAFF LOCATION or sound 
broadcasting to find the right person in whatever part of 
the building he may be... and to provide with an IMPULSI 
CLOCK AND TIMING SYSTEM accurate time control so 
important for saving on production costs. Please write 
or telephone for full details and cash or rental terms. 


Originators of loudspeaking telephones 


DICTOGRAPH TELEPHOWES LIMITED 


200 ABBEY HOUSE, VICTORIA STREET, S.W.1 * ABBEY §572 (§ LINES * BRANCHES THROUGHOUT THE U.K. 





INTERNAL TELEPHONES + STAFF LOCATION «+ INDUSTRIAL BROADCASTING + IMPULSE CLOCK AND TIMING 
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a good 
accountant 
deserves an 


caleulator .... 


Key setting with proof dials 
Single hand operation 


Automatic dividend tabulator and division 
alignment 


Reverse switch for negative division 
Tens transmission throughout 
Capacity 9x8 13 


+e + +H 








see me BO ee ee ee mm mm 
For full details or demonstration write or phone 
13 Gata...) LID 
° ° Celene) ° 
31 NEW BRIDGE STREET, LONDON, €£.C.4. 
Tel: CITy 1107 


Sole distributors for Everest Calculators and 
Typewriters 


* 


%* Sales and service throughout the country 











IN EVERY STORE THERE’S ROOM FOR MORE 


Cut 
_ gangways 


out those wasteful 


and increase 
storage capacity by 
40° 100% with- 


out using another 


to 


o 


inch of floor 


stored are 
W easily access- 
ible. Write today 
for particulars of the 


Y Stormor 


MOBILE STORAGE SYSTEM 
which is solving storage problems 
in offices, shops and factories. 
(Head Licencees—Foulkes’ Patents) 


J. CLOVER & SONS LTD., 79 CROTON RD., LONDON, S.W.18 
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ADVERTISING 
GIFTS 
AND SALES 
AIDS 


Much thought and great care 
have been expended in assem- 
bling the ‘Reedoh’ range of 
seasonable advertising gifts, 
sales aids and novelties. 


Each has character, quality 
and is good value for money. 


Ask for a copy our 1954 catalogue B/6. Early orders 
mean economical buying and satisfactory deliveries 


RICHARD HOCHFELD (London) LTD., 28 Archway Rd., 
Telephone : Archway 4388 London, N.!9. 
Telegrams : Reedoh, Norphone, London 
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IF YOU SORT AND ADD... ee 


The answer is PARAMOUNT >. i  Slotting 


Seldom has any card system added so 
much to the efficiency of modern 
business administration. 


PARAMOUNT simplifies the Control 
of Sales, Purchasing, Production, 
Costing and all managerial functions 
where facts and figures have to be 
arranged in any group or sequence. 


Multiple 
Key Punching 


PARAMOUNT users number among » Sy ~, 
them many of the largest and most up- <> 
to-date organisations in the world. 


WRITE FOR DETAILS TO-DAY. 
Gang 


T 4 E Slotting 


COPELAND-CHATTERSON 
co. LTD. 


London Office & Showrooms: EXCHANGE HOUSE, OLD CHANGE, E.C.4 
Telephone: CiTy 2284 

Registered Office & Works: STROUD, GLOS. 

Branches at: Birmingham, Bristol, Glasgow, Leeds, Leicester, Liverpool, Manchester 


Newcastle-on-Tyne, Sheffield and South Wales 
Agent in Ireland: 6/7 Clanbrassil St., Dundalk Agents throughout the World 
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For all Dust, Swarf, Fly, 
Soot and Bus Tickets 


. not just m~ved from one place to 
another, but OFF THE PREMISES. 
That is one advantage of B.V.C. equip- 
ment—all dust, refuse or salvaged mat- 
erial, once collected, is in the container 


for disposal. 


May we send you a complimentary 
copy of our new booklet “The 
full of helpful 


suggestions. Send coupon below. 


Versatile Vacuum”’ 





eve 


——— Se vacuum | wairism vacuum CLeAmER”| 


INDUSTRIAL VACUUM 
CLEANERS 





THE BRITISH VACUUM CLEANER & ENGINEERING CO 
LTD. (pert. 1/BB), LEATHERHEAD, SURREY 


” 


Please send booklet, ““ The Versatile Vacuum 


r 


Name 


Address 








Release this Man! 


For more efficient ways of telephoning use FONADEK. 
No longer tied to the "phone, both hands free, you 

can walk around whilst listening to the ‘phone. 

Don’t “hang on” any more. FONADEK makes phoning 


reduces costs 


FONADEK (BRANSON) LTD. 
Just write ‘“‘Fonadek" on your letter heading for our fully illustrated brochure 
Dept. B, Vivian Road, Birmingham, |7 "Phone : HARborne 2267/8 
Branches and Agents throughout the British Isles 





More Efficient 
Easier 
Quicker 
Cheaper 


N TRADE AD 








Waste of any kind is uneconomic. Waste of time in the 

present industrial situation, is a most serious form of 

waste. The Gledhill-Brook Recorder checks time at 

every minute of every hour and provides a permanent 

detailed record for analysis and filing. There is a 

Gledhill-Brook System for every worker and every 
job in industry. 


GLEDHILL-BROOK 


Enquiries to 


GLEDHILL-BROOK TIME RECORDERS LTD. 


38 EMPIRE WORKS - HUDDERSFIELD 
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the office orator 


Every office has one. Even we have one. The young lady with the loose larynx 
is proud of her ability to write and talk, type and talk, take shorthand and 
talk ... even drink tea and talk. Yet she can be a figure expert, for no matter 
who operates a FACIT calculator, the answer will be right, first time and 
every time. FACIT, with only ten figure keys, is so simple to operate that any 
member of your staff can achieve machine-perfect multiplication and division 
after only a few minutes practice. No trained operator is required (nor any 
special knowledge of mathematics). We have some interesting leaflets on the 


subject—drop us a line and we'll send them along, without obligation ; 


Block & Anderson Ltd., 58-60 Kensington Church Street, London, W.8. Tel: WEStern 2531. 


7. ot | | hand and electric ten-key calculators. 
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or the reproduction » | a | guaranteed jor 10 
~ of anything 7 ' . — years with the 
that can be written “S <a Re automatic copy - 

drawn or typed, Wan: controlled Tnking 
you need an Syotem * 


Duplicator 


fat details from GERrard Se 


ELLAMS DUPLICATOR COMPANY LIMITED 


S DEAN STREET. LONDON, wit 
“patented throughout the “World — 























GOWE BETTER 
vithe LAMSON 


CONVEYOR SYSTEM? 


Familiarity with the organisation you contro! may 


blind you to the opportunities which exist for 
speeding up all kinds of handling operations. Next 
time you walk through your works, take a look 
round . . . ask yourself, could this be done]better 
and cheaper using a LAMSON CONVEYOR 
SYSTEM? If so ask our representative to call] and 
expiain just why and how it could! Lamson design 
conveyors for almost every purpose. Write to 
Dept. “D.” 


LAMSON ENGINEERING CO. LTD. 
Hythe Road, London, N.W.10. 
Telephone: Ladbroke 2424. Telegrams: Kelywil, Harles, London. 
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SPECIALIST VY @— - @ * BACKED BY 
ADVISORY "4, es Lo | 34 YEARS’ 
SERVICE a oe ‘oth EXPERIENCE 














For 


STRUCTURAL 
INSULATION 


of Factories, Warehouses, etc. 


For . 


SOUND (freatmeur) 


ABATEMENT 


in Buildings, Offices, etc. 


For 


Industrial 
FLOORING 


which is non-slip, ductile, dustless 
and hard-wearing, using ‘Indasco’ 
Bitumen Emulsion. 


* We offer you complete service “from the drawing 
board to the finished job." Your enquiries are in- 
vited on any problem relating to the above 3 items. 


ie MERCHANT TRADING (COMPANY Limited 
FIN E, Al JEL STREE Re} tele), | J w.c.2 


Telegrams Themetraco. Estrand, London. 
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Executive Desk 
£31-7-6 


Do you need 


Executive 
Swivel Chair 


: esis ait oe 
Ne W [) (? sk | | | : | ) | or an oc 
Chair | 
without arms) Uf Hl Ye > aw Secretary’s Desk 
oe BES £12-2-6 


Z _ 
e | oe 


Ly other Oilice Furniture? 


We have a wonderful variety in wood and metal. Call and see us 
if you can: or phone or write letting us know your requirements 


i} Hy meee | 
Ml - ~ JOHN PERRING contracts pert. 





Executive Chair 


£14-19-6 Richmond Road, KINGSTON-on-THAMES. Phones: KINgston I718 





Filed 


or 


Found 


Fifty 


Seconds 
You don’t 


need a 


matc h to “s Open the appropriate filing drawer and a neat alphabet- 
. Be ic. » itle ae " “ve “ey select 
star f " ical range of titles meets your eye. At once you se 
t a ire Sho j or insert the papers that are wanted. So easy, so 
orth cigarette . . quick, so genuinely pleasant is Expandex Suspended 
d “ Filing System, the most up-to-date of all. 
en or pipe Full Visibility of titles to all *% Six standard stock Colours 
drawers 
ash may Telescopic End pieces ensure * Easy filing and Easier finding 


° positive free movement 
do it * ef Write for illustrated Leaflet and details of Expanded Suspendex Filing 


Write for illustrated leaftet EXPANDEX VISIBLE FILING 


co. LTD. 
F.C.BROWN - BISLEY - SURREY 94 BAKER STREET, LONDON, W.1. 
FOR STEEL OFFICE EQUIPMENT Telephone : WELbeck 3966 (3 lines 
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; THE THINKING MACHINE OF THE MODERN WORLD 


IN INTRICATE 
Fieure-work... (get extra savings 








THE THINKING needed during figuring is a ° 
big part of business overheads. Put a Friden W 1 th é 
Calculator on the job and costs come down — 
because the Friden does the thinking for you. 


In fact, it does more steps in calculation with- 
out decisions by the operator than any other 


mito i extra thinking 


The Friden will save you time in inventory 
work, in invoicing, P.A.Y.E., taxes, engineer- 
. . . “6 ae YOU'VE NEVER SEEN A CALCULATOR DO WHAT THE FRIDEN CAN ! 
ing calculations . . . every kind of figuring job. 

No special training of operators is needed. On Ask a Bulmer’s representative to call and demonstrate how much 

the fully automatic Friden, anvbody used to time and effort a Friden Calculator can save in your business. A 

figures can work faster from the start Friden will quickly repay its cost. And it’s backed by Bulmer’s 
" p ; r instruction and service organisation throughout Great Britain. 

BULMER’S (Calculators) LTD . EMPIRE HOUSE - ST. MARTINS LEGRAND - LONDON - E.C.l 

In the shadow of St. Paul’s (Tel: Monarch 9791) —_ 
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STEEL 
PARTITIONING STANDS 


ABIX Cycle Stands are constructed of steel throughout, stove 
enamelled green. Roof sheeting is normally of galvanized 
corrugated sheet steel. if required, sheeting can be supplied 
in Aluminium, Asbestos, or Robertson Protected Metal. 


Miustrated is 
the Horizon- 
tal Type ‘J’ 
stand, with 
12” centres, 
capacity 10 
cycles 


ABIX Partitions are light, strong, fire-resisting and easy to erect. Manu- 
factured in standard units for quick installation easy removal or 
extension to existing screens. We should be pleased to help and advise 
any partitioning problem s THERE ARE 20 DIFFERENT TYPES FROM WHICH TO CHOOSE 


Write for illustrated catalogues to 


‘Phone: BATTERSEA 8666/7 ABIX (METAL INDUSTRIES) LID "Grams: ABIX, BATT., LONDON 


FACTORY EQUIPMENT SPECIALISTS 
TAYBRIDGE WORKS, TAYBRIDGE ROAD, BATTERSEA, LONDON, S.W.!I. 











to wt j | Lh. _ h SPACE on 
‘nd ay | i Fie) yy) Uy Clothes 
indicate, > we SBR BAPE 


Storage 
record or : *Helmsman Tw in Locker In- 





stallation for 22 persons; occu- 
pying wall space of \3/t. Yin. x 
6ft. high; floor area of 133 sq.ft 


control 


temperature = °°" TWIN TYPE 


MERCURY-IN-STEEL STEEL CLOTHES LOCKER 


Patent No. 699842 











Each Twin Locker Unit provides separate accom- 
modation for two persons. Standard size: 72in. x 


— 
1Sin. x I2in. deep. Wide choice of colours and 
other sizes. LIST PRICE £4 15 0 per person 
(£9 10 0 per Twin Locker.) Traditional 6-Lever 
Lock or ‘Slidex’ Handle if required 


ER MON™METER S Discounts for quantities special 


B/- METAL i MERCURY-IN-STEEL & VAPOUR PRESSURE quotations for complete installa 


tions prompt delivery normal 


| 
— commercial credit terms to busine 
THE BRITISH ROTOTHERM CO. LTD. 


undertakings 
Merton Abbey, London, $.W.19. Phone: LiBerty 7661 W.B. BAWN & CO. LTD 
$$ ° ’ ° ” 


BLACKHORSE LANE, LONDON €E./7 
Full details gladly sent on request, or ‘phone Mr. Quin at Larkswood 44/1 
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SMALL NON-RESET 
CYLINDRICAL CASE 


COUNTERS 


Ba 


> ; 
(4 TRANSPORT TICKET 

hj ISSUING MACHINES X-RAY MACHINES 
he “le counter that does é 


\a) ee % - 


{3 =< 
a aI CASH REGISTERS 
Series 421 ENM SMALL CYLINDRICAL CASE COUNTERS 


include the following features :— 
@ Varying Case styles and drives to suit any installation 


@ Die Cast to fine precision limits from special tin base 
alloy to ensure great durability. 


@ No lubrication required. 
@ Available with 3, 4, 5 or 6 figures of maximum legibility. 
Britain’s Largest Manufacturers of Counting and Numbering Machines 


ENGLISH NUMBERING MACHINES LTD. 


NSWAY 


Howard 26 5 es Telegra 
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THE PERFECT 
COPY 


No need to PEER at 
BARCO Carbon Copies. 
They are always faultlessly 
turned out, a joy to behold, 


Dose Sonal 
BARCO 


MANUFACTURERS FOR OVER 60 YEARS 
147-99 CANNON ST - LONDON .- E.C4 
ENGLAND 


Phone: MANsion House 0626-78 
Grams: Ricaspa, London 


CARBONS & RIBBONS 

















tconojel 


Typewriter Attachment 


Continuous Stationery the modern way 


The typist —a vital link in the chain of production, 
marketing and distribution. Through her 
typewriter flow the Works Orders, Despatch Notes, 
Invoices, Purchase Orders and the many other 
forms essential to business. Far too often, however, 
her production suffers through unnecessary 
repetitive typing, and time wasted in the handling 
of carbon paper and loose forms. 


If this is your problem may we show you how the 
“Econojet” Typewriter Attachment, with “Econoset” 
Continuous Stationery, reduces unproductive 
operations to the barest minimum. 


PETTY AND SONS LIMITED, Whitehall Printeries, LEEDS 12 
Telephone: LEEDS 32341 
Branches at— 


LONDON « GLASGOW ° BIRMINGHAM 
MANCHESTER ° LIVERPOOL - BRISTOL ~* LEICESTER 
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survey and forecast of business conditions 





THE MONTH’S 
HIGHLIGHTS 
AND TRENDS 


AUGUST, 1945 


A Quart from a Pint Pot 


London, July 20, 1954 


@ Businessmen who are planning ahead for future expansion can at present quite 


reasonably take an optimistic outlook in their decisions. If, for example, a market 


survey suggests that sales may expand by 10 to 15 per cent, then they will be wiser 
to work on the 15 per cent figure. 








@ The reason is that the British economy now seems to be getting more than a pint 


out of a pint pot. And this can actually appear - to happen in economics because 


there are so many immeasurable factors which affect both the demand for goods 
and the level of production. 


@ The present situation is in contrast to the immediate post-war years, when inflation 
was rampant and the gains of some sections of the community were countered by 
the losses of others. For example, when the wage-earners gained, those on fixed 
incomes lost. But in the worst of the inflation even the wage-earners lost. 


@ Between June 1947 and October 1951 the index of weekly wage rates rose from 
100 to 122, but the index of retail prices rose from 100 to 129. So the wage-earners 
lost by seven points. Since the inflation ended, this situation has changed o——. 
Between October 1951 and May 1954 the index of weekly wage rates rose from 12 
to 142, while the index of retail prices rose from 129 to 141 (and in June went to 1‘. 
Thus the wage-earners made up their lost seven points. 


° This = for ee was not made at the expense of those who live on 


The slackening : of inflation has greatly helped those who 
live on interest, and dividends have been rising continuously during the past few years. 


@ But the great gains made by wage-earners in the last few years have not resulted 
in a wild spending spree. There has been no drop in national savings. On the 
contrary, the savings figures are better than they have been for years, and total 
personal savings last year were seven per cent of personal income, which is higher 


than in the United States, and compares with five per cent in Britain in 1938. 


@ In this atmosphere, where different sectors of the economy are not struggling over 
their share of the cake but are all gaining, it is hardly surprising that Mr. Butler has 
been able to take a continuous series of steps towards greater freedom—some recent 


examples being the ending of food rationing, the winding up of the Ministry of 
Materials, and the abolition of hire purchase restrictions. 


@ The Bank of England has also been able to move towards cheaper money. It may 


be expected that this trend will continue. The long-term trend of interest rates over- 
seas is downwards. One of the steps which may be anticipated in the not distant 


future is the removal of restrictions on bank lending. Another is the winding up of 


the Capital Issues Committee. 





@ The business effects of removal of hire purchase restrictions will be limited until 
the Treasury removes restrictions on the raising of capital by hire purchase finance 
companies. At present much of the expansion that is expected in the sales of motor 


continued on following page 





33 
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THE MONTH’S 
HIGHLIGHTS 
AND TRENDS 


(continued) 


cars and electrical goods can only be financed by the creation of more small hire 
purchase companies outside the capital market's restrictions. But this is not a fast 
process. A rapid boom in hire purchase could more easily arise from the removal 
of capital-raising restrictions, which affect the large companies with nation-wide 
facilities. Mr. Butler will probably leave a gap of at least some months between the 
date of removal of restrictions on hire purchase terms and the removal of restrictions 
on capital-raising for hire purchase. In this way he may hope to steady the expansion 
of business, but nevertheless before long he should free the capital market. 


@ There was a record peace-time level of employment in May this year, the total 
number of persons in civil employment being 22,427,000, or 85,000 more than a 
month earlier and 212,000 more than a year earlier. The number of unemployed, at 
289,400, was 60,900 fewer than a year earlier. 


@ It should be noted that the difference between the increase of 212,000 in civil 
employment and the decrease of 60,900 in the number of unemployed represents a 
net gain of 151,100 in the size of the employed population. Three factors are at 
work here—increase in population, postponement of retirement and more married 
women going out to work. The last two factors are the most important. 


@ The increase in employment in manufacturing industry in May, compared with a 
year earlier, was 253,00, bringing the total to 8,999,000. This represents an increase 
of nearly three per cent. As the increase in level of industrial output during the 
same period was 64 per cent, the net increase due to better production methods was 
34 per cent. 


@ Less than half the working population is employed in manufacturing industry, and 
as the scope for increasing production is generally less in other fields, the overall 
increase in productivity for the nation as a whole during the past year was probably 
of the order of two per cent. This is similar to the pre-war annual average increase. 
We will not do better than pre-war unless we increase further the level of investment 
or pursue other ways of increasing output. Industrialists may expect the Govern- 
ment to give increasing attention to both avenues. 


@ All the same, there are some forms of increase in living standard which do not 
show up in the statistics, but which, nevertheless, are of very real value to the 
population. For example, detergents in place of soap, improved crease-resisting 
textiles, plastic emulsion paints in place of the old style distempers. 


@ Moreover, there comes a limit to the quantity of goods consumers want, after 
which they start to want more personal services instead. This has already happened 
in the United States, where the sluggishness of the index of industrial production is 
due not merely to an inventory recession, but to a transfer of consumer demand from 
motor cars, refrigerators, etc., to personal services such as hair-do’s, holidays, 
psychiatric treatment, country clubs and education. There is bound to be a similar 
trend in Britain, and businessmen must not be taken unawares. 


@ Some of the credit for the fairly good position in which Britain is placed at the 
moment must be given to the movement of the terms of trade in our favour. Between 
the second quarter of last year and the second quarter of this year, import prices fell 
by two per cent while export prices remained stationary. Over the same period the 
value of imports fell by just over two per cent, so that we imported nearly as much in 
real volume of goods, but paid less for them. And the value of exports rose by more 
than 10 per cent. As export prices remained stationary, this represents a rise in real 
volume of exports of around 10 per cent. 


@ To sum up, then, we seem to have been getting more than a pint out of a pint pot. 
Real wages have risen, prices have remained virtually steady, to the benefit of those on 
fixed incomes, dividends have risen, personal savings have risen, industrial production 
has risen and we have imported the same volume of goods, but exported 10 per cent 
more. In the light of these circumstances, Mr. Butler may be expected to be a little 
daring in his autumn supplementary Budget. 
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SALIENT FIGURES 
OF THE MONTH 


Production index for April (8) was 
124, or six points below the level 
in March—a longer working 
month—but seven points above 
the level a year earlier. Pro- 
visional figure for May is 131-2, 
which compares very favourably 
with 123 in May, 1953. 

Value of exports (22) in June was 
£217.7 million, or £11.2 million 
above the total in May and 
£13.8 million above the total a 
year earlier. The daily rate of 
exports of £9.4 million in June 
was ahead of the £9.2 million 
rate in May. Imports in June 
(20) were valued at £291 million, 
an increase of £10.6 million on 
May and a decrease of £0.6 
million on June, 1953. 

Registered unemployed in June (7) 
fell by 49,900 to 239,500, which 
is a decrease of 58,200 on the 
level a year earlier. Total em- 
ployment in manufacturing in- 
dustry in May (3) was 8,999,000, 
or 29,000 above April and 
253,000 above a year earlier. 

Retail sales index in May (25) 
was 128, or two points above 
the index in April and two 
points above May, 1953 

Retail price index in June (32) 
was 142, or one point above 
the level in May and one point 
above the level a year earlier. 

Weekly wage index in May (31) 
was 142, or one point above 
the level in April and seven 
points above the level a year 
earlier. May was the first 
month in which the wage index 
was above the price index since 
both were started in June, 1947, 
on a base of 100. During the 
past year, wages have advanced 
faster than prices by six points. 


‘BUSINESS’ 


‘BUSINESS’ INDICES 
1. Production (12-month moving average) 1948 = 100 
2. Purchasing Power oe as (do.) 
MANPOWER 
3. Total manufacturing industries thousands 
4. Textiles ... ; wie (do.) 
5. Distributive trades... (do.) 
6. Coal (on colliery books) (do.) 
7. Registered unemployed (G.B.) (do.) 
PRODUCTION 
8. Index of prodn.: total, all inds. 1948-100 
9. Coal (average weekly output) (thousand tons) 
10. Gas available at gasworks (average weekly 
output) ue (million therms) 
Il. Electricity generated (million kWh) 
12. Steel ingots and castings (average weekly 
output) tan (thousand tons) 
13. Cotton yarn ... (million Ib.) 
14. Rayon yarn and staple fibre (do.) 
15. Worsted yarn ... vee ” (do.) 
16. Sulphuric acid (thousand tons) 
17. Passenger cars (average weekly, thousands) 
18. Commercial vehicles ... , ... (do.) 
19. Permanent houses completed (thousands) 
TRADE 
. Value of imports , ... (&m) 
. Value of imports, Dollar Area ... (&m) 
. Value of exports , ... (£m) 
. Value of exports, Dollar Area’ —_ 
. Freight train traffic (thousand tons) 
. Retail sale index 1947 =100 
FINANCE 
26. Currency in circulation ... (&m) 
27. Deposits, London clearing banks 
28. Provincial cheque clearings 
29. National savings, total outstanding 
30. Gold and dollar reserves 
WAGES AND PRICES 
31. Weekly wage rates 
32. Retail prices “ ” 
33. Price indices of materials used in: 
Non-food mfg. industry ... 1949-100 
Mechanical engineering wie (do.) 
Electrical machinery oi (do.) 
Building and civil re (do.) 
34. Import prices . 1952 =100 
35. Export prices... ~~ tiles (do.) 
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A twelve-month moving average of the Official Index of 
Industrial Production (Total: 


AUGUST, 1954 


0 M.A: Bia 








All Industries). 


An unweighted index of currency in circulation with the public 
total bank deposits, and total outstanding national savings. 
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Inadequate 
protection ~~ 


Many a Company is today bumping unhappily along on an old 


fashioned, ill planned pension scheme that yearly costs more to keep going, 
yet offers very little protection to employees. 

Modern dual-purpose schemes provide employees with a pension on 
retirement or a substantial capital sum in the event of premature death. 
Individually designed by the Noble Lowndes Pension Service to suit each 
Company's unique age salary structure, they offer the employer many 
economic advantages. 


The eight companies comprisin the Noble Lowndes Pension Service 


o 

s 

constitute the largest and most experienced group of pension scheme experts 
§ 


~ 
S 


in the world. They specialise in overhauling and modernising existing 
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pension prov isions 


Se Aes (HP / 
ithe Le Noble: tinted Bruton Swe 


38 LOWNDES STREET LONDON - S.W.1 TELEPHONE SLOANE 3465 (10 LINES) 


SS 


SSS 


3 NEWTON PLACE, GLASGOW, C.3 - 25 CROSS STREET, MANCHESTER, 2- 9 TITHEBARN STREET, LIVERPOOL, 2 

BRUNEL HOUSE, BRISTOL, 1 - 12 EASY ROW, BIRMINGHAM, | . 5 EAST CIRCUS STREET, NOTTINGHAM 

7 SOUTH PARADE, LEEDS, 1 - 21 COLLINGWOOD STREET, NEWCASTLE, | - 58 HOWARD STREET, BELFAST 
39 KILDARE STREET, DUBLIN And at JOHANNESBURG, SALISBURY and BULAWAYO 


issocrated Companies in New York, Chicago, Los {ngeles and Montreai 
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HOME MARKET 
Regional 


London and S. E. England 


GENERALLY prosperous con- 
dition exists in most manufactures, 
with a high level of employment and 
good forward prospects. More labour 
is being used in the aircraft, motor 
vehicle, electric lamp, wireless valve, 
paint and food products industries. 
Development at Richborough, Kent, 
continues. One firm now has 80 girls 
engaged on blouse making and is plan- 
ning further expansion, and a drug 
factory is expected to open in the 
autumn when an initial labour force of 
100 men will be required. Suspension 
of work on the Comet programme has 
resulted in a drop in sub-contract work 
by companies producing for De Havil- 
lands. A new company, Sylvania 
Thorn Colour Laboratories, is to be 
set up in premises on the outskirts of 
London to manufacture colour TY 


tubes. 


The Blue Star Line, which has just 
acquired a substantial stake in Airwork 
the independent air com- 
pany, is the second shipping concern 
to secure an interest in the company 
this The first the £47 
million Furness Withy group. First 
Persian Government order to be laid 
with British firms since 1950 has been 
placed with the British Overseas En- 
gineering and Construction Corpora- 
tion. Included in the £1.6 million 
order are 1,000 tractors, combine 
harvesters and other 
equipment. 


transport 


year was 


agricultural 


Although sheet steel remains in short 
supply, the position should improve 
during the next six months. Cement 
production during May was at a 
weekly average of 88,799 tons, a post- 
war record. Following the easing of 
licensing controls and the greater free- 
dom of private enterprise builders, the 
rate of building in Metropolitan Lon- 
don has been expanding by several 
million pounds a month. 

Permission has been granted for the 
London (Croydon) Birmingham 
(Castle Bromwich) air service by Olly 
Air Services Ltd. to be continued 
during the period of each B.1I.F. up to 
and including 1960. A new aeronau- 
tical engineering works has been opened 
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Surveys 


at Southall, Middlesex, for the engin- 
eering division of International Aeradio 
Ltd. 


Yorkshire 


ITH the industrial situation con- 

tinuing favourable, there is a good 
deal of optimism about the future 
Both textile and rayon industries have 
substantial order books, and activity 
in the engineering, chemical and dye- 
stuffs industries continues at a high 
level. The Bradford top market is 
quiet but prices continue firm. Spin- 
ners are well covered and are making 
few purchases. There has been a little 
more business in noils mainly 
increased sales in the U.S. and to some 
interest by domestic woollen manufac- 
turers. There is an improved demand 
for some types of wool fabrics in the 
U.S., particularly where delivery can 
be given within three months. The 
carpet section continues to be one of 
the busiest in the textile trade and 
prospects for future sales appear to be 
good. 

Eleven firms are financing the con- 
struction in Sheffield of a ‘‘continuous 
casting’’ plant designed by the British 
Iron and Steel Research Association 
By this method, billets of tool steel of 
3in. or 4in. section can be produced 
direct from the steel furnaces. In an 
effort to raise £30,000 a year for its 
engineering and metallurgical depart- 
ments, Sheffield University is appealing 
to 1,500 industrial concerns in the 
area. The United Steel Companies 
Ltd., of Sheffield, acting on behalf of 
British makers of permanent 
materials, have signed a £5 million 
contract for permanent way material 
with the seven-year plan organization 
in Persia. 

Samuel Fox’s new electric steel 
melting shop is shortly due for com- 


due to 


way 


Continued on page 4! 


What the Charts Show > 


Indices in the charts show retail 
turnover in each region in non-food 
merchandise as a percentage of 
national average (—100) for the 
month. They are based on Board 
of Trade retail sales indices. 
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Having a hand in Productivity 


IN EVERY INDUSTRY OR TRADE, electrical 
equipment is the key to modern production 
methods. There are probably more 
production-boosting and money-saving 
devices than you know of. Your Electricity 
Board can help you and give you sound 
advice. 


Strong Man Shifts 3 tons 
But wait. He digs the 3 tons first, in one 
bite. Lifts it high in the air, swings it round, 
dumps it in the right place. Then he swings 
back again, ready for the next 3 tons. Time? 
One minute—one minute for the whole cycle 
Strong man indeed—but he has electricit 
They can also make available to you, on behind him. His hands are on the controls of an 
free loan, several films on the uses of all-electric excavator, and he is digging and 
electricity in Industry—produced by the loading at a rate no score of men could hope 
Electrical Development Association. to match. (Productivity!) High power under 
sensitive control is ONLY ONE OF THEI 
E.D.A. are publishing a series of books AIDS TO HIGHER PRCDUCTIVITY 
on “Electricity and Productivity”. Four THAT ELECTRICITY CAN 
titles are available at the moment; they BRING YOU. 
deal with Higher Production, Lighting, 
Materials Handling, and Resistance Heat- 
ing. The books are 8/6 each (9/- post free) 
and the Electricity Boards (or E.D.A. The British Electrical Development Association 
themselves) can supply you. 2 Savoy Hill, London, W.C.2. 


Electricity 
a Power of Good for PRODUCTIVITY 
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HOME MARKET REGIONAL SURVEYS (cont. from page 37) 


pletion, and by this autumn work 
should be finished on the planetary 
mill—the second of its type in the 
country at the Habershon Works, 
Rotherham. Cutlery produced 27 ap- 
plications for patents (out of a national 
total of 45,000) last year. In trade- 
marks there were 32 applications to 
the Cutlers’ Company in Sheffield. 

For the sixth exhibition to be held 
next January, the Harrogate Toy and 
Fancy Goods Fair—the world’s big- 
gest of its kind—has been renamed 
the International Toy Fair. Some 700 
British and foreign toy manufacturers 
will be represented. The permanent 
show of the Yorkshire Agricultural 
Society at Harrogate is to be developed 
at a cost of £140,000. When com- 
pleted in three years’ time, it will possess 
greater facilities than any other ground 
in the country. To provide more trade 
stand space, two acres have been added 
to the show ground area 

Main laying projects to be under- 
taken by the North Eastern Gas 
Board include four major extensions 
to the West Yorkshire grid which will 
bring Halifax, Keighley, Leeds and 
York into the system. The factory 
purchased by British Nylon Spinners 
at Doncaster is now being rebuilt and 
re-equipped on a major and 
should be ready to start production in 
about 18 months. 


Midlands 


RODUCTION oontinues at a very 

high level with outputs in many 
industries coming up to record heights 
During May, 45 firms applied to the 
Board of Trade for development certi- 
ficates to build extensions of more 
than 5,000 sq. ft. to their factories. 
Productivity and efficiency problems 
are being given a great deal of thought 
by manufacturers as Overseas compet- 
ition sharpens, particularly in the 
capital goods sector. 

Demand for agricultural machinery 
is growing, especially on the home 
market, and tractor makers are work- 
ing at capacity, as are car manufac- 
turers. A long-term agreement has 
been reached between Standard Motor 
Co. and Mulliners Ltd. for first priority 
of Mulliners’ production of car bodies 
to be given to Standard’s needs and 
for a considerable expansion in output. 

For the first time, five firms seeking 
factory space in the Midlands are 
having their requirements notified to 
about 30 local authorities who are 
members of the Midland Industrial 
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scale 


Development Association. The firms 
include diesel and welding engineers, 
fertiliser manufacturers and makers of 
bituminous compounds. 

Unemployment continues at a very 
low level, and at 0.6 per cent is well 
below the national figure. Expansion 
of the vehicle and engineering indus- 
tries has not, however, led to an 
increase in the labour force in the 
metal industry. There, incidentally, an 
acute shortage of skilled moulders is 
being experienced. 

Development of a certain amount of 
under-employment, and the fact that 
the number of vacancies for workers 
in textiles and footwear is falling, 
seem to indicate that the momentum 
of expansion in those trades has spent 
itself. Employment in the East Mid- 
land coalfield continues its slow rise 
The textile machinery and stationary 
engine manufacturing industries have 
expanded and the motor repair trade 
has recovered ground. Shortage of 
labour is still a problem for many 
employers in the hosiery and other tex- 
tile industries, and although there is 
some slackness, many boot and shoe 
making companies want more labour 
to meet production needs. 

An order has been placed with 
Metropolitan-Cammell Carriage and 
Wagon Co., Birmingham, for 36 motor 
vehicles and driving trailers as part of 
the £2 million programme for the 
development of lightweight diesel trains 
on British Railways. Public services 
have recently begun in the N.E. region 
with units constructed at the Derby 
works. The John Bull Rubber Co 
of Leicester are to purchase a 15-acre 
site for a factory on Grimsby’s indus- 
trial estate at Pyewipe which will man- 
ufacture heavy rubber casings and will 
employ about 300 people. A mechan- 
ical drawbench which has just been 
installed in the Kitts Green, Birming- 
ham, works of James Booth and Co 
is believed to be capable of drawing 
the world’s largest diameter aluminium- 
alloy tube—up to 17in. outside 

A £300,000 Chance coal preparation 
plant to be erected at Desford Colliery 
will have an input of 350 tons an hour. 
Three new batteries of retorts, together 
with ancillary equipment, are to be 
built at Bolsover by Coalite and 
Chemical Products for operation by 
the autumn of 1955. Other extensions 
will increase capacity for production of 
phosphate plasticisers to four times 
what it was a year ago. Raventop 
Developments Ltd., who have acquired 
control of almost all the area bounded 


by New Street, High Street and Union 
Passage, Birmingham, have proposed 
a £5 million development plan that will 
re-establish the Big Top site as one of 
the City’s principal shopping centres. 
The new buildings, with 500,000 sq. ft. 
of floor-space, should solve the shortage 


of office accommodation 

Traffic through the Humber ports is 
for the four weeks ended 
June 20 the volume was nearly 5 per 
cent greater than for the corresponding 
period in 1953 


increasing : 


Northern 


HE Tees-side and South-West Dur- 
ham Chamber of Commerce have 
decided to support a scheme for joint 
action with Tyne and Wear in publi 
cising the region as a whole. In this 
connection a useful piece of publicity 
matter is the River Tees Official Hand- 
book which has just been published 
Sponsored by the Tees Conservancy 
Commission, it covers the activities of 
the ports of the Tees which, in little 
more than 100 years, has emerged from 
comparative obscurity to become one 
of the principal rivers in the U.K 
Today, of the working population of 
the area, 14 per cent are engaged in 
iron and steel, 12 per cent in transport 
and communications, 9 per 
engineering and shipbuilding, 9 per 
cent in chemicals, 8 per cent in mining 
and quarrying and 8 per cent in the 
distributive trades 
Largest of the area’s five steel pro- 
ducers, Dorman Long, are pressing 
forward with Stage III of their develop- 
ment plan, which includes the instal- 
lation of a £15 million universal beam 
and heavy section mill with an annual 
output of 400,000 tons of rolled 
products. An early start is forecast 
on important new deep water berths 
at Lackenby At present, area steel 
deliveries are meeting demands, except 
perhaps in steel sheets, for which the 
call ts particularly heavy 
At North Shields the biggest privately- 
owned dock so far built on the North 
East coast has been opened. Specially 
designed for tanker repair work, it can 
accommodate vessels up to 38,000 tons 
deadweight. It has taken more than 
three years to build, at a cost of over 
£1 million, and is owned by Smith's 
Dock Co. Already work has begun 
at Tyneside on two further docks of 
even larger size. Swan Hunter and 
Wigham Richardson, Wallsend-on- 
Tyne, are now laying the keel of a new 
18,000-tons-gross passenger liner for 
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the Norske Amerika Linje, of Norway. 
The first of the new coke oven plants 
brought into production by the N.C.B. 
since nationalization has been opened 
at Fishburn, County Durham: the cost 
has been about £2 million. It has a 
carbonizing capacity of 1,000 tons of 
coal daily, and in addition to supplying 
purified gas to the Northern Gas Board 
it will produce coke, tar, benzole and 
sulphate of ammonia. Surplus gas 
will be fed to Stockton, West Hartle- 
pool and eventually Darlington. The 
Church Commissioners are prepared to 
develop for industry 50 acres of land 
next door to their 60-acre Bede Trading 
Estate at Jarrow, where there are about 
20 factories. Implementation of this 
project might mean employment for 
some 4,000 people. 

More workers will be needed when 
extensions to the 23,000 sq. ft. factory 
of Ernest and Henry Ltd., button 
makers, on the St. Helen’s Auckland 
Trading Estate are completed this 
summer. Industrial concerns served 
by the Tees Valley Water Board will 
be charged more for water following 
the decision to proceed with the £8 
million Selset reservoir scheme. When 
completed in four to five years time, it 
will double the existing capacity. 

Tees-side’s gas supply system is soon 
to be linked to those of Sunderland and 
Newcastle. A £120,000 road extension 
in the new town of Newton Aycliffe, 
near Darlington, will lead to the 
reclamation and development for in- 
dustrial expansion of a 16-acre site in 
the north-east corner of the trading 
estate, which may result in an ultimate 
doubling of the present employment 
total of 3,000. 


North-Western 


OLLOWING a quiet period, there 

has been a slight improvement in 
the amount of business passing in 
cotton yarns and piecegoods, but order 
lists are lighter than they were in the 
early part of the year. The position 
in the rayon industry is rather brighter 
by comparison, with most yarn pro- 
ducers well supplied with work. Order 
books generally are good enough to 
cover production over the next few 
months. At the conclusion of the 
recent Anglo-Pakistan Cotton Con- 
ference in Manchester, Lancashire rep- 
resentatives were invited to visit Pak- 
istan later this year to make an on-the- 
spot study of raw cotton production 
and marketing. More than 100 
examples of copying of U.K. textile 
designs by Japanese producers of 
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cotton and rayon piecegoods have 
been placed before the Manchester 
Chamber of Commerce since members 
were invited to provide any such evi- 
dence two months ago. 

A new £1 million electronic research 
and development laboratory has been 
opened at Wythenshawe, Manchester, 
and will be used by Ferranti Ltd., of 
Moston. The Danish Government has 
signed a £3 million contract for Hawker 
Hunter swept-wing jet fighters which 
are now in super-priority production 
for the R.A.F. at the firm’s factories 
in Blackpool and Kingston. In face 
of Arnerican competition, Fibreglass 
Ltd., of St. Helens, have secured a 
contract to supply about 10 million 
sq. ft. of fibre-glass tissue pipe-wrap 
for covering the 350 miles of steel 
pipes which the Pakistan Government 
is about to lay between Sui and 
Karachi for relaying natural gas for 
domestic consumption. The firm is 
also supplying an additional 3 million 
sq. ft. of fibre-glass for use in the outer 
wrapping which will be supplied by D. 
Anderson & Son, of Manchester. 


Scotland 


TEEL production has been ap- 

proaching a capacity basis with 
demand for plates still strong and rail 
mills facing a busy future. Many 
sheetmakers have already sold over- 
seas almost the full tonnage allocated 
to them for the second half of the year. 
Contracts for six more vessels recently 
placed with Clyde yards include a 
10,000 ton cargo liner ordered by 
British India Steam Navigation Co. 
from Barclay Curle and Co. In the 
first six months of this year Clyde 
firms launched 43 ships of 240,550 
tons gross, representing increases of 
14 ships and 55,440 tons compared 
with the same period in 1953. The 
second of three new Cunard cargo 
liners for the Mediterranean trade has 
been launched from William Hamil- 
ton’s Port Glasgow shipyard. Named 
Lycia, the vessel is a_ single-screw 
motor ship of 4,400 tons deadweight. 

Many firms are planning or carrying 
out major extensions to their plants. 
At Motherwell, Lanarkshire, Colvilles 
Ltd. are to put down immediately a 
£20 million steel works covering one 
square mile. The National Cash 
Register Co. at Dundee are completing 
a tooling up programme for their “31” 
accounting machine at a cost of well 
over £1 million. For the first time, 
production at the Shieldhall, Glasgow, 
factory of the British Luma Co-op. 


electric lamp factory during the past 
12 months reached three million lamps, 
and new plant for making incandescent 
and fluorescent electric lamps is to be 
installed. 

The Glasgow development plan has 
been approved, and work on the im- 
portant Whiteinch - Linthouse tunnel 
will be started shortly. The Scottish 
branch of the National Union of Man- 
ufacturers is planning to establish 
district committees at Dundee and 
Aberdeen. They now have members 
in 30 cities and towns in Scotland, 
covering 60 industries. 


Wales 


N industrial ports panel will make 

early recommendations on means 
of increasing the trade of the large 
ports of South Wales. The reports, 
which will be presented to the Minister 
for Welsh Affairs, will include Holy- 
head, Fishguard and Milford Haven 
The existing Milford Haven dry dock 
is to be brought into full use, together 
with a repairing berth in the wet dock 
This is the start of the main project for 
Milford Haven which includes a new 
dry dock for the largest class of tankers, 
together with all the necessary wet berth 
facilities and dockside services 

Feature of port trade this year has 
been the growth of import business: for 
the first five months, arrivals at the 
docks were some 270,000 tons up on 
1953 figures. In May, ports handled 
their highest volume of export traffic 
in light manufactured goods. Two 
new shipping services are announced 
one direct to Copenhagen and main 
provincial ports; and the second, fort- 
nightly, to Brussels. 

Work on the Steel Company of 
Wales’ £40 million development plan is 
proceeding steadily and the various 
projects are up to schedule. On the 
site of the new five-stand cold reduction 
mill at Velindre, near Swansea, erection 
of the structural steelwork has com- 
menced. By August, the 2! additional 
coke ovens and the extension to the 
by-products plant at Ebbw Vale should 
be complete, while September should 
see the new 1,000 ton hot-metal mixer 
in operation. The first big order for 
“Cor-Ten,” a new type of steel claimed 
to be 50 per cent tougher than mild 
steel, has been placed by British Rail- 
ways with the Richard Thomas and 
Steel Co. of Wales group of companies. 
Production of this steel, which has the 
ability to withstand long periods of 
weathering, is shortly to begin at the 
Abbey Works. 
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EXPORT MARKET SURVEY 


HE recent 20,000 mile Latin Ameri- 

can tour undertaken by Sir George 
Nelson, chairman of the English Elec- 
tric group, has focused attention on 
market possibilities in these territories, 
especially for capital equipment. In 
the course of his visit, Sir George had 
conversations at the highest level which 
“are likely to result in plans for capital 
development in which British industry 
will participate.” Although, with one 
or two exceptions, Latin America’s 
financial and economic position is 
currently difficult, the extent of its 
natural resources and capacity for ex- 
pansion in many directions make its 
future trade prospects not unattractive. 

Foreign capital is co-operating in 
exploiting mineral resources and pro- 
viding public services and essential 
industries, and many observers believe 
that Latin America’s importance as an 
investment market may be multiplied 
many times within the next 20 years. 
Certainly, Argentina, Brazil and Ven- 
ezuela now rank among the world’s 
big commercial nations, and the trade 
of Chile, Peru, Uruguay, Cuba and 
Colombia is growing faster than that of 
some European countries. 

A trade mission will be visiting 
Britain later this summer from Ven- 
ezuela where major projects are in 
hand, including the establishment of a 
£20 million steel industry and associa- 
ted £12 million hydro-electric scheme, 
rural electrification, modernization and 
re-equipment of 47 airports, expansion 
of the railway network, large-scale 
road construction and establishment 
of a naval base at Puerto Cabello 
which will include docks, shipyards, 
repair shops and ship construction 
installations. 

In Colombia, the Bogota TV station 
has just been opened and the National 
radio station is planning to expand its 
sound broadcasting. A large official 
programme of public works is taking 
shape, the main projects being water 
supply and sewage plants. 

Although Brazil’s exchange problems 
present an obstacle, that country’s ex- 
tensive development programme offers 
opportunities for manufacturers of such 
items as electrical plant, port mach- 
inery and railway and transport equip- 
ment. A delegation of the newly- 
formed Brazilian exporters’ association 
is to visit Britain in the autumn to 
discuss ways of stimulating Anglo- 
Brazilian trade. Although Brazil's 
commercial debt to the U.K. has been 
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reduced by £20 million since October 
last, it still stands at £40 million. Under 
a recent agreement, E.C.G.D. gives 
limited cover for exports to Brazil. 


x * 


ESPITE the emergency, Kenya’s 

development proceeds apace. 
Among new projects are a car assembly 
plant at Mombasa, a large tobacco 
factory in Nairobi, and a cement works 
on the coast, with plans for building a 
second. Three new stations on the 
main railway line between Nairobi and 
Mombasa East African Railway's 
busiest will come into operation 
soon, making a total of nine opened 
on this route since 1952. Altogether 
12 new stations are planned, to increase 
the capacity of the line. 

A five-year plan to intensify African 
agricultural development has been ac- 
cepted in principle by the Government 
and is to be financed mainly from the 
£5 million British loan. Over £1 
million is to be spent on promoting 
coffee, tea, sisal and fruit in African 
areas, increasing the acreages in many 
cases and in some instances introducing 
these crops to new areas. One result 
should be a marked increase in the 
carrying capacity of the land, both for 
human beings and for stock. It will 
mean raising the surplus output of 
some 600,000 families in the more 
fertile and densely populated parts of 
Kenya from around £10 a year to £100 
or more apiece, benefiting almost 
three-fifths of the African population. 

The timber industry, which last year 


exported products valued at well over 
£500,000, is to be further developed, 
and wood pulp and other subsidiary 
industries may be established. A water 
supply costing nearly £250,000 has 
been opened to serve the soda industry 
at Lake Magadi—Kenya’s most im- 
portant mineral development. 

Work on Nairobi’s future air ter- 
minal is proceeding satisfactorily 
When completed, in three or four 
years, this £1.5 million airport sited at 
Embakasi, 10 miles outside the city, 
will be able to serve the largest and 
most modern types of aircraft, an 
important point when it is realised 
that no fewer than 13 airlines land at 
the city on regular services. 


Overseas Flashes 


A four-year development plan for the 
Federation of Rhodesia and Nyasaland 
will cost £75 million and cover roads, 
bridges, aviation, posts and telegraphs, 
railways, electricity, health, education 
and land and industrial development. 


Pakistan’s new import policy allows 
wider scope for the purchase of basic 
raw materials and capital equipment 
for the industrialization of the country, 
but the number of consumer goods for 
which import licences will be granted 
has been reduced. 


All import restrictions on 
entering Egypt from sterling area 
countries have been removed. This 
should benefit British firms in the tex- 
tile and car manufacturing industries. 
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For Electrical Efficiency 
and Economical Operation 
in Industrial Plant 


30kVA, 400 Volts, 3 phase, 
$0 cycles, T.C.C. condenser 
units with 75 amp Triple 
Pole Automatic Contactors 


and Relays. 
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insta! 1.0.0. Automatic P.F.C. Condensers 


W: shall be pleased to send a representative to discuss 
the latest developments in Power Factor Correction and to 
provide the fullest technical information on the methods of 
automatically improving the power factor of electrical plant 
both from the economic and practical aspects. 

Fully explanatory literature and a copy of “ The 
Evidence” containing factual proof of the immediate 
benefits derived by many of our customers after installing 
T.C.C. Power Factor Correction Condensers are available 


on request. 


THE TELEGRAPH 
CONDENSER CO. LTD 


POWER FACTOR DIVISION - NORTH ACTON - LONDON - W3 


Specialists in 
Condensers 
since 1906 


Tel: ACORN 006] (9 lines) 


BUSINESS 





OCCUPATIONAL 
SEATING 


is aiding production 





IN INDUSTRY 


Tan-Sad chairs are designed for the special needs of 
particular industries and are helping in the battle of 


production by combating fatigue and increasing efficiency. 


IN COMMERCE 


Again Tan-Sad chairs are aiding the sedentary workers 
by healthy posture, giving them comfort and poise and 
keeping them mentally alert throughout a busy day. 
We shall be pleased to advise on your particular seating 


problems. 
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OCCUPATIONAL SEATING 


THE TAN-SAD CHAIR CO. (1931) LTD., AVERY HOUSE, CLERKENWELL GREEN, LONDON, E.C.1 
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GASCOIGNE’S 


KEE KLAMP 


TUBULAR STRU TURES 


_ 


a a ee 


Kee-Klamp Rackings are acknowledged 
engineering jobs, not toys. Every install- 
ation designed by us allows a safety 
factor suited to the job. 





VICKERS ARMSTRONGS 
SOLVE YOUR STORAGE PROBLEMS 


A SUPERB NEW RANGE OF . 
PRECISION ENGINEERED, TAX baw il 
FREE, STEEL STORAGE UNITS 


MB shelves may be instantly removed 


and adjusted. | oo ay 

Hit wall 4% " i 
HB Looks really smart—no protruding aii 
nuts and bolts or unsightly rows of aaa] 


holes. 








GB Doors and extension units may be 
added without any dismantling. 





HB All sections and sizes are freely ~~ 
interchangeable. 36, ir] 
FOR YOUR NEAREST STOCKIST, APPLY TO THE DISTRIBUTORS . 


OFFICE MACHINERY LTD., EQUIPMENT DI 


OMAL HOUSE ° 22, KINGLY STREET 
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LOOK OUT! THOSE FEET ARE 
WALKING AWAY WITH YOUR MONEY 


LOOR maintenance is so often ignored by 
management as being just another of those 


static costs which swell overheads. Yet the costs of 


maintaining large floor areas that have to stand up 
to heavy traffic can often be cut by as much as 
50°. How ? By reducing the number of man hours 
spent in cleaning, waxing and polishing. For no 
less than 95°, of what it costs to maintain floors is 
absorbed by labour. S. C. Johnson & Son will be 
delighted to demonstrate how that saving can be 
effected with your present staff and equipment. 
Johnson’s have for years, now, been the 
world’s largest producers of polishing and main- 
tenance materials. They have well over half a 
century’s experience in research on the problem 


of heavy-duty floor maintenance materials 

Today, Johnson’s Traffic Waxes embrace a 
whole range of specialised waxes for all kinds of 
heavily used floors from rubber and wood, to 
linoleum and asphalt. Waxes, that because they 
wear hard, are easier to apply, easier to buff and 
give lasting protection, can and will cut labour by 
as much as 50°. And that is real economy. 

Ask your maintenance man to look into the 
Johnson way of maintaining floors — it may well 
save your Company a whole lot of money. 

A booklet, “ How to Care for your Floors,” is 
available free to buyers and maintenance men on 
application to Dept. B.8 at address below 


MAINTENANCE DIVISION 
S. C. JOHNSON & SON LTD, WEST DRAYTON + MIDDLESEX 
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REMEMBERS 
N 


what others forget 





results of individual calculations obtained in the 
lower dials are automatically accumulated in the 
MemoRegister. 


The modern, electric Burroughs Calculator 


Burroughs Calculator 
with MemoRegister 


Rehandling of figures is eliminated... because 


gives instantaneous answers . . . and remembers 
them for you. 

For a demonstration, call your Burroughs branch 
or write to Burroughs Adding Machine Limited, 
Avon House, 356-366 Oxford St., London, W.1. 
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The March of Business 


BIGGEST-EVER B.E.E. 


HEN the Business Efficiency 

Exhibition is opened by the Lord 
Mayor of Manchester, Alderman 
R. S. Harper, J.P., in the City Hall on 
September 27, there will be the greatest 
display of business equipment ever 
seen in this country. 
firms taking space is already 87, or one 
more than at Olympia last year and 
seven more than at the last B.E.E. held 
in Manchester, four years ago. When 
the first Business Efficiency Exhibition 
was opened by Field-Marshal Earl 
Haig in the Free Trade Hall, Man- 
chester, 32 years ago, there were 45 
exhibitors occupying 4,832 sq. ft. of 
space. This year, the space occupied 
will be between 35 and 40,000 sq. ft 

The steady growth of the B.E.E. at 
a time when some other exhibitions are 
languishing, is a sign of the importance 
which British industrial and com- 
mercial firms attach to the purchase of 
equipment that will help them to raise 
output. In fact the extent to which 
productivity is at present rising—more 
than six per cent a year—at a time 
when investment in manufacturing 
plant is relatively low, suggests that, 
by other methods, industry must be 
getting more output from the same 
plant. And not the least of these 
methods is by the adoption of better 
systems of production control, pur- 
chasing, stores control, sales planning 
and office administration. 

The B.E.E. at Manchester this year 
will be marked by the publication, 
immediately prior to the opening date, 
of the Business Directory of Office 
Equipment and Appliances. This will 
by the first directory of business equip- 
ment ever produced in Britain. 


"XPORTS of office machinery in 

«the first five months of this 
amounted to £5,013,555S, nearly) 
£625,000 more than in the same period 
last year. 


vear 


NEED FOR SPECIALISTS 
STRONG plea to industrialists to 
look farther ahead in the recruit- 
ment of their technical staffs was made 
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The number of 


by the Earl of Halsbury, managing 
director of the National Research 
Development Corporation, when he 
delivered the 1954 Sir Alfred Herbert 
Paper to the recent “ Production for 
Plenty” conference. His title was 
“Some Problems of Higher Techno- 
logical Education”, and he made it 
clear that many of the research and 
development problems which would 
challenge the resources of skill in 
British industry during the next 
decade could only be tackled by men 
who had had something longer than a 
three-year degree training. 

This was already recognised across 
the Atlantic, where those who went on 
to do another two years of research 
training after graduation, before enter- 
ing industry, were offered on the 
average 70 per cent more salary in 
their sixth year than those who had 
gone straight into industry after 
graduation. Lord Halsbury criticised 
the “invincible reluctance of present- 
day (British) employers towards paying 
specialists enough to make it worth- 
while to specialize.” He pointed out 
that the boy who left school at 18, did 
a three-year degree course, two years 
of research, two years of National 
Service and then a two-year graduate 
apprenticeship, was 27 or 28 by the 
time he started earning a proper living. 


NEXT MONTH 


Selection and Training 


But present-day starting salaries did 
not take account of this long period 
of training. The speaker suggested 
that “‘no man will submit to the rigours 
of abstinence if there is no prospect of 
reward.” 

To those who thought that the big 
developments of the future would 
come from the geniuses of the Nuffield 
variety, Lord Halsbury emphasized 
that although inspiration is a useful 
ingredient in making major pioneering 
discoveries, most of the new develop- 
ments could be made only if the 
inspired leader were backed up by a 
team of specialists. And in some cases 
teamwork could produce results even 
in the absence of an inspired leader 


N opportunity for increasing 
/1 Britain's export drive to Denmark 
will be afforded when the British Trade 
Fair opens in Copenhagen in September, 
1955. Like the successful exhibition in 
1948, which attracted over a million visit- 
ors, it will be organized by the British 
Import Union of Denmark in collabora- 
tion with the Federation of British 
Industries 


SETTING Up OVERSEAS 


HE opening article in BusINgess this 
month (page 55) presents three case 
studies of companies which have estab- 
lished offshoots in the Dominions over- 


seas. In two of the cases, the firms 


of Apprentices 


The first of a series of special articles will appear in BUSINESS 
next month describing some of the best schemes employed 
by firms and groups of firms for the selection and training 


of apprentices. 


Control of Batch Production 


The September issue will also contain an article on the “sel, 


progres sing” 


system by which Glenfield and Kennedy Ltd. of 


Kilmarnock have cut production time on a multiplicity of 


standard lines. 


THis MOnTH’S COVER PICTURE 


The loading of delivery 
refinery of George Clark 
article on cutting deliver) 


tankers 
& Son Lid.., 
costs, 


specially for Business by F. Dunscombe 


and trucks at the 
Millwall Docks. See 
(Photo taken 
A.R.P.S.) 


Sugar 


page 65 
Honibhall, 





The Emidicta 
Complete Dictation System.... 








Some things are common to all of us. We have a price on our 
time; we desire efficiency with economy ; we have, too, a cautious 
tendency to doubt all remedies. Sometimes, even today, consul- 
tants of the Emidicta Advisory Bureau are told that the Emidicta 
‘wouldn’t fit in here’. . . . and yet famous firms both great and 


small are reaping the rewards of this system. You have but to 





reach out, for there is a solution to your problem. 


The System 


is built around 


2400E * Standard Office Model 
6 minutes’ actual dictation per 
disc—giving 20/30 minutes’ typing. 


2400E (Z/IC) *® A new Execu- 
tive’s Model (12 minutes’ actual 
dictation per disc). 


* Both are dual-purpose dictation 
transcription models with many 
other features including telephone 
recording (may be connected to 
G.P.O. lines). 


PORTABLES 
2401 (A.C. Mains) dual-purpose. 


2402 (Battery/Spring) Dictation 
only independent of mains 
supply. 





‘Phone, Call or Write to 





E.M.1. SALES & SERVICE LTobD. 
EMIDICTA DIVISION (Dept. 4) 
HEAD OFFICE: 363/367 Oxford Street, London, W.!. Telephones: Mayfair 8597, Grosvenor 7127/8 
Northern Branch Office: Regent House, Cannon Street, Manchester. Telephone: Deansgate 2315. 


Birmingham: 111/117 John Bright Street, Birmingham |. Telephone: Birmingham, Midland 582! 
Glasgow : 135, Renfield Street, Glasgow. Telephone: Douglas 606!. 


Cardiff: 31/35 Clare Road, Cardiff. Telephone: Cardiff 30781. 
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that went overseas already possessed 
connections in the countries where 
they proposed to become established. 
In the third case there was no business 
contact, but friends were able to engage 
manufacturing premises for setting up 
manufacture, even before the com- 
pany’s representative arrived from 
Britain. This was unusual. But what 
of the many cases where a company 
wants to set up overseas, and has no 
connections ? 

In such a case the firm may approach 
the London office of the appropriate 
Dominion High Commissioner for 
“the fullest information” on local con- 
ditions, markets, labour rates and 
many other matters. As an example 
of what would happen then, Business 
asked Australia House about the facili- 
ties available for helping British firms 
that make enquiries. 

We were told that wherever possible 
an executive of the firm should call at 
Australia House and discuss the pro- 
posed venture in person. Much more 
could be learnt on both sides in an 
hour’s personal conversation than in 
weeks of correspondence. 

There are broadly three types of 
advice which may be given to the 
prospective venturer. First, if the 
company making the proposal is a 
large one, planning to establish a 
major industry in Australia, they will 
probably be given an introduction to 
the Division of Industrial Develop- 
ment in Canberra, and advised to send 
someone out there as soon as possible 
to start negotiations at that end. 

Second, if the firm is not very large 
and is planning to produce something 
which is not new to Australia, but 
offers an advance on existing tech- 
niques, then they may be advised to 
link up with an existing local firm. 
Australia House could provide the 
names and considerable details about 
firms producing in the same industry. 

If the prospective venturer is operat- 
ing on a very small scale—say a 
husband and wife with £1,500 and with 
plans to open a “backyard factory” in 
some special line for which they have 
special skill, then the best advice is not 
to embark with plans to set up in 
business immediately on arrival. They 
should go out with the idea of seeking 
employment in similar work to that in 
which they hope later to set up 
independently. They should save their 
money for the day when, having looked 
around, having studied market con- 
ditions and chosen the right location, 
they might be ready to establish their 
own business. 

In addition to providing information 
on such normal industrial matters as 





People 


Products 


Plas 
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ACCOUNTS CHIEF—Past experience as a f 


member of the B.1.M. and as chief accountant o 
Southern Gas Board should be of particular valuc 


}. M. S. Rask in his new 
accounts for The Brush Group Ltd 


pacity as control 


HIGH-SPEED BUILDING—Prefabrication methods we 
to help in the rapid construction of this 78 
it Hattield 


be used as the headquarters of the De Havilland Au 


Designed and built in less than a year, the 


pany's Design Department 


“NIGHT TRAIN FROM EUSTON” Last 
presented (page 64) a behind-the-scenes view 
booking office at Airways Terminal Rather similar 
though on as aller ale, is this cquipped reser 
bureau at Euston station, where keyboard 
G.EA have been installed t ope with the heavy d 


eper reservations 





One empty coat-peg frequently leads to many— 


For one little sound frequently reverberates into a dozen 


distracting noises. Staff leave because they want quieter 

jobs. Stop these noises and you stop headaches, nervous 
strain and absenteeism. Whether the battle against 

clatter is conscious or not, its damage is real. It saps 
valuable mental and physical stamina, wastes time 

and materials. Call in Cullum. Cullum will rid 

you of all harmful noise — and make sure you 

can hear everything you want to hear. 
Have a word with Cullum to-day. 


THE ACOUSTIC CONSULTANTS & CONTRACTORS 


HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.19 
Tel: ARC 2662-3-4-5 
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rates and taxes, wages, electricity 
charges and voltages, Australia House 
can give extremely detailed informa- 
tion about each industry. The back- 
ground comes from an enormous 
volume, published last year, “The 
Structure and Capacity of Australian 
Manufacturing Industry” (Angus and 
Robertson) £3. This is now brought 
up-to-date at least twice a year by a 
Government publication, “Survey of 
Manufacturing Activity in Australia.” 


ores INVASION OF ° ee { 
REAT faith in the future of air mock : — . _ 
echanization of City offices has b 


freight traffic was shown by Silver of this new showroom. wher 
City Airways when they decided not displaying some 60 types of adding, calculatin 
to wait for the Ministry of Civil keeping machines. To impress th nestnes 
Aviation to build a new airport for endeavour on likely customers, tl ! 
cross-channel vehicle traffic, but put ver 100 advertisements oF 
down £250,000 to build an airport of # London 
their own. And much haste was shown 
by Richard Costain, the contractors, in 
completing the airport, ready for service, 
in six months. Ferryfield is on Romney 
Marsh, 72 miles from London and only 
47 miles across the water from Le . PRESS - BUTTON 
Touquet, the other end of the ever- rYPEWRITER A 
growing vehicular traffic route. The new preview of the “office of 
airport—the first built in Britain since 
1944—replaces Lympne, which was too iio: “ithihidle' te center Tonio 
frequently put out of use by waterlogging : pioneered in the U.S.A 
or low cloud. Perforated “record rolls 


the future” is provided by 


this automatic typing ma- 


enable the operator to 
produce 30 types of stan 
dardized letter simply by 
N page 60 of this issue is the last of essing the appropriate 
a series of five articles on ‘How to utton on the control 
Finance Your Business” written specially panel. Non-standard 
to help the smaller firm that does not have ices and paragraphs 
a specialist finance director. As antici- 
pated, however, the series has appealed 
to others besides the heads of small firms. 
Larger firms have used the articles as a 
means of acquainting executives with 
financial problems, and in some cases 
they have ordered extra copies for internal 
circulation to branch and departmental 
heads. The articles, in order of appear- 
ance, were on the following subjects 


1 } th 
| \ « 


—The Joint Stock Banks and 
Discount Houses 

—Industrial Development 
and Finance Companies 


—Marketing Your Com- 
pany’s Shares 


—Insurance Companies and 
Investment Trusts 

—Directorship and Indus- 
trial Hire Purchase 


Readers who have missed earlier makes possible the immediat 
articles in the series may write for back working site. Fitted into the 
numbers at 2s. 6d. per copy. vice, a storage section for tools 
—_ - during bad weather 








The MaGhine sues vos » 
complete mechanize 
accounting job for £350 


SALES & PURCHASE 
LEDGER POSTING 





PAY ROLL & P.A.Y.E. STORES RECORDING 


als 
*, fod 








COSTING and al! other 


Accounting Records 





Underwood Sundstrand ~~ 
Write or ‘phone for our fully explanatory booklet 
Portable **Complete Mechanized Accounting for a Capital Outlay 


of £350,” quoting ref: N. 7. On our special deferred 


s ” 
Accounting Machine terms you can install this machine immediately for a 


monthly cost lower than that of one junior clerk. 


. .. also ask for free trial of the new 


UNDERWOOD 


** Rhythm Touch” Typewriter 


Underwood Business Machines Ltd. 
4-12 New Oxford St., London, W.C.1. Te/: CHAncery 3131 


Factory : Brighton, Sussex. Sales and Service everywhere 
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OURHAL OF MANAGEMENT 1e lebeSTEY 


When You Set Up 


Case History 1 


‘CANADA 


HE name of Upsons Ltd. is 
much less well-known than the 
product which they sell—Dolcis 

shoes. They are, in fact, one of the 

largest shoe manufacturers and re- 
tailers in the British Isles, and their 
products are known throughout the 
world. Since the end of the war, 
their export trade has been expanded 
considerably, and their products are 
now sold in many overseas countries 

Emphasis has been placed on the 

Canadian market and the company 

now have a chain of five stores in that 

country. There are several reasons 
for this. Chief is that the company 
believe Canada to be the country 
which offers the British businessman 
stimulating opportunity today. The 

Canadian economy is now expanding 

very rapidly, especially since the dis- 

covery of vast raw material resources. 

Other factors which influenced the 
company towards Canada were the 
fact that the chairman and managing 

director, Mr. F. J. Stratton, C.B.E., 

was a member of the Dollar Export 

Board, and he naturally wanted to 

practice what he preached. Further- 

more, he is a very great believer in the 

British Commonwealth. His war-time 

position as Controller of Footwear 

and Leather had taken him to Canada 
on several occasions so that he was 
familiar with the country. Lastly, the 
company felt that once they had 
become established on the North 

American continent and had learned 

the business methods used over there, 

they would be in a very good position 
to expand into the United States 
market and elsewhere. 

In the light of these points, a decision 
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Overseas 


By BUSINESS Editorial Staff 


was taken in 1947 to establish a chain 
of stores in Canada. Exports were, of 
course, already being sent to the 
United States from Britain, and sold 
through other retailers. So before 
deciding to open their own shops in 
Canada, the company considered ex- 
panding their exports along these lines. 
They also considered buying out a 
Canadian chain of stores. 

However, these alternatives were re- 
jected. The first one—exporting from 
Britain—would not allow the company 
to attack the market as energetically 
as they wished. The second—buying 
an established chain—would be expen- 
sive, and would also mean that the 
company had to start right away on a 
coast-to-coast basis. They preferred 
to feel their way by opening a few 


shops at atime. By this method their 
risks of failure would obviously be less 

At present all the men’s shoes and 
50 per cent of the women’s shoes that 
they sell in Canada are exported from 
Britain. The rest of the women’s 
shoes come from Canada, the United 
States, Switzerland or Italy. Upsons 
Ltd. work in partnership with the 
Swiss firm of Bally, and this has helped 
them in entering the Canadian market 

The Treasury consented to the pur- 
chase of the necessary number of 
dollars to finance the project Pre- 
paring a convincing case for the 
Treasury was, in fact, the first step 
that Upsons had to take. After the 
decision to go to Canada had been 
made, the company were able to con- 
vince the Government that they could 
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make a success of the project and that 
considerable dollar earnings would 
accrue to this country as a result of the 
venture. They also demonstrated that 
the best way of tackling the problem 
was to open their own stores. 

Once permission had been received 
to transfer a capital sum to Canada, 
the task of surveying the market was 
intensified. The chairman made sev- 
eral trips, and so did one of the 
executive directors. Between them 
they have now visited every town in 
Canada with a population greater than 
35,000. One of the difficulties the 
firm were up against in establishing 
their shops in Canada was the con- 
trast between the population and size 
of that country and of Britain. For 
instance, a population equivalent to 
that of the whole of Canada is con- 
centrated within a 25-mile radius of 
London, England. Providing a chain 
of shops to meet the needs of such a 
concentrated population is easy com- 
pared with trying to plan a series of 
stores for a widely scattered population 
like that of Canada. 

As it is, 50 per cent of the spending 
power of Canadians is to be found in 
the Ontario area. It was therefore 
natural that the company should start 
by opening a branch in that area, at 
Toronto. Having decided where the 
first store was to be, the next step was 
to send the company’s property man- 
ager to Canada to select a suitable site 
and to carry through negotiations. 
One of the difficulties Upsons had to 
face in Canada was the fact that the 
value of real estate fluctuates enor- 
mously because towns are growing 
very rapidly and nobody is quite sure 
in which direction expansion is going 
to occur. It is quite common for the 
value of a site to double or even treble 
in the course of a few months. 

The firm got over this difficulty by 
carrying out a poll of potential cus- 
tomers at any particular site. They 
did this by keeping a watch on the 
crowds passing the site in a given 
period and taking note of the volume 
and type of business being done by 
other shops in the neighbourhood. 
From these observations an estimate 
of the sales that could be made on 
that site in a particular year was 
worked out, and it was possible to 
decide the maximum rent that could 
be paid. So far, existing buildings 
have been taken over in each case, but 
it is quite possible that later on stores 
will have to be constructed from the 
ground up. 

After each building had been ob- 
tained, the property manager put the 
conversion in hand. Upsons Ltd. 
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pursue a very progressive design policy 
and their retail stores in Britain are 
amongst the most modern shops in 
Europe. 

They retain a staff architect who 
travels all over the world picking up 
the latest ideas in design and shop 
fitting. He was, therefore, very fam- 
iliar with American merchandizing 
methods and he realized that as 
Canadians are greatly influenced by 
trends in the United States, a rather 
different technique would be necessary 
from the one used successfully in this 
country. The Dolcis stores in Canada 
combine design features from the two 
countries. 


High Labour Costs 


Although the architect was respon- 
sible for the design of the Canadian 
stores, the actual work was carried put 
by Canadian craftsmen. This intro- 
duced another problem, for labour 
costs are so high in Canada that work- 
manship tends to suffer as a result. 
It is just not economic to allow a 


1—The reason for going overseas 


2—Attitude of Dominion Govern- 
ments 


3—Use made of Dominion Office 
in London 


4—Prior overseas visits 
5—Choice of site 


6—Recruitment of local employees 
7—Transfer of British staff 


8—Housing of British staff 
9—Financial problems 


10—Modifications 
product 


necessary to 


craftsman to spend a long time fini- 
shing off a joint, for example. to the 
standards which his British counter- 
part would insist upon. For the same 
reasons veneered and French polished 
finishes could not be used, for their cost 
would have been prohibitive. The design 
and finish of stores had therefore to be 
carried out bearing this factor in mind. 
In general, painted finishes were relied 
upon. A considerable use was also 
made of glass and of stone. 

Recruiting personnel presented very 
little difficulty. A British manager 
was sent out for each store before it 
was due to be opened, but the sales 
staff were all Canadians. They were 


recruited by advertisements in the local 
newspapers, and they were already 
skilled sales people used to handling 
shoes. The British manager was res- 
ponsible for explaining the company’s 
policy and approach. 

The difficulty in picking British 
managers to go out to Canada was 
not in persuading people to go, but 
in choosing between the many appli- 
cants who wished to go. 

Apart from being simpler and less 
expensive, the employment of Cana- 
dian salesmen ensured that customers 
were dealt with in the way to which 
they were accustomed. Now that the 
shops are established, the company 
intend to promote their Canadian sales 
staff to managerial positions in due 
course. Contact with the British com- 
pany will be maintained by a British 
general manager, who has recently 
been appointed. 

Before the first store was opened, a 
great deal of thought had been given 
to the design of the products which 
were to be sold in it. The company 
had already decided that it was essen- 
tial to design special ranges of shoes 
for the Canadian market—-not only 
because Canadian tastes differ from 
British, but because Canadians are 
more fussy about the size ranges 
available. They follow the American 
system in that a variety of fittings are 
necessary for each size. The Cana- 
dian customer simply will not put up 
with a shoe which does not fit perfectly. 

Canadians are also used to a much 
higher standard of packing than are we 
in this country, and so new shoe boxes 
and a carrier bag were designed. 

The first store was due to be opened 
in Toronto in August, 1951. Two 
months before this date, the executive 
director, who had already been to 
Canada helping to survey the market, 
went Over again to make arrangements 
for the opening. He appointed a 
Canadian advertising agency to handle 
the firm’s publicity, and in co-operation 
with them he organised a large press 
conference to ensure that the opening 
of the first store would receive editorial 
publicity in local newspapers. 

Among the publicity media used 
has been commercial radio, and the 
production of programmes for this has 
been left almost entirely in the hands 
of the agents. Upsons have discovered 
that on the average, Canadian manu- 
facturers spend much more on publicity 
than do their British counterparts. To 
get results they have to be prepared to 
spend more money. 

Quite a lot of emphasis has been 
placed, in publicity matter, on the fact 
that the firm is British and that many 
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of the shoes are made in Britain. This 
is a valuable selling point, particularly 
with men’s shoes, but it is no more 
than this. A Canadian will not buy a 
pair of shoes simply because they are 
made in Britain, if they do not satisfy 
his taste and do not fit him properly 

if the quality of the materials and 
workmanship are not high. 

Good results have been obtained 
during the company’s publicity cam- 
paign which has, of course, been a 
great help in getting the project off on 
the right foot. The executive director 
remained in Canada until the second 
store was opened at Ottowa in Sep- 
tember, 1951. Since then, two more 
stores have been opened in Ontario 
and two more will be opened this year 
at Peterborough and Kitchener. Next 
year the first one outside Ontario will 
be opened in Montreal, the largest 
centre of population in Canada. Pros- 
pecting for new sites in other centres 
is going on all the time. There is a 
trend in Canada towards building 
shopping centres around the perimeter 
of a suburban area rather than adding 
to the centre of the city. This is a 
development which the company are 
watching closely. 


Case History 2 


AUSTRALIA 


HE firm chosen for the Australian 

story is Alpa Plastics Ltd. Although 
the company employ no more than 45 
people in Britain, the Australian off- 
shoot is larger with 75 employees. To 
appreciate why the firm went to 
Australia, it is necessary to understand 
how the firm became established. 

The founder is Victor Newman, 34, 
a former student of naval architecture. 
When he finished his studies in 1946, 
he had already gained the impression 
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Shoe shops in London, England (left), and London, Ontario (above), opened 
on the same da) 


that the opportunities for him in naval 
architecture might be rather limited 
Talking to a friend who worked in a 
bank, he became interested in his 
friend’s administrative problems. He 
soon realised that there was scope for 
improving the designs of certain equip- 
ment for mechanised book-keeping. 
To begin with, a better type of ledger 
posting tray would find a _ ready 
market. 


Mr. Newman designed such a tray 
and after a number of different speci- 
mens were submitted and tested in 
branch offices, one of the leading 
banks in this country placed an initial 
order. With this order in his pocket 
Mr. Newman visited a firm who sell 
metal working machinery and bought 
a few hundred pounds’ worth of 
equipment. After great difficulty he 
managed to obtain suitable premises 
and began production. The first order 
was completed to the customer's satis- 
faction. Then further orders flowed 
in from banking houses, insurance 
companies and other large organiza- 
tions. And the company prospered. 


In search of larger premises, Mr 
Newman had bought out a firm called 
Alpa Plastics. For no better reason 
than that the company’s name con- 
tained the world “plastics,” they were 
approached one day with an enquiry 
from one of their customers for plastic 
cheque book wallets. Mr. Newman, 
of course, did not at that time work in 
plastic, but undaunted, he bought some 


high frequency welding equipment and 
soon set up production. 

As a result of this new line of 
business, contact was made with one 
of the leading Australian banks who 
also wanted to issue their 
with plastic wallets. But it was found 
that freight charges and a high tariff 
made the article rather expensive to 
ship to Australia, so the was 
mooted of setting up production there 


customers 


idea 


Advance Planning 


About 12 months prior to this, Peter 
Ryba, a 24-year-old civil engineer, had 
joined the company. Mr. Ryba and 
Mr. Newman discussed the enquiry 
and concluded that here was an excel- 
lent opportunity to get established in 
Australia. It decided that Mr 
Ryba should go over to take charge of 
the new venture. The Australian bank 
was generous in its attitude, placing 
an advance knowing that it 
would be perhaps nine months or a 
year before it could be completed 

About three months of very intense 
planning went into preparation for the 
trip. Machines were purchased and 
the production programme was plan- 
ned here Tools and other equipment 
were prepared Mr. Ryba even con- 
sidered it necessary to take such small 
items as screwdrivers with him in the 
ship, to enable him to start production 
without delay once he 
Sydney. At that time no suitable raw 
material available in Australia, 


was 


order 


arrived in 


was 
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and as plastic material is susceptible to 
climatic changes, it had to be specially 
prepared here, and shipped to 
Australia with the rest of the equip- 
ment. Mr. Ryba sailed for Sydney in 
July, 1949. Altogether about £3,000 
of working capital, including two 
machines and raw materials, went with 
him. 

Australia House in London had been 
very helpful in planning this new ven- 
ture. No preliminary visit to Austra- 
lia was made before setting up pro- 
duction. Australia House provided 


all the technical information that was 
needed, including, for example, elec- 
tricity voltages for the machinery. 


Long-range Choice 


In order to avoid delay in setting up 
production, it was considered essential 
to obtain factory space before Mr. 
Ryba arrived in Sydney. So he wrote 
to some friends who had gone out in 
1946, and asked them to look around. 
They sent back details of cost, location 
and size, including sketches of three 
different premises, and one was chosen, 
of about 3,000 sq. ft., right near the 
centre of Sydney. The friends in 
Australia were given full authority to 
engage these premises. 

No advertising for labour was done 
prior to Mr. Ryba’s arrival, but he 
iook immediate advantage of the em- 
ployment bureau facilities available 
and had engaged three employees by 
the time he was ready to start work. 
Although the labour situation was 
tight, he was helped by the fact that 
immigrants were arriving on every ship. 

Being a bachelor, Mr. Ryba had no 
difficulty in obtaining accommodation 
on arrival. He has since married an 
Australian girl and set up home in 
Sydney. Mr. Newman has made one 
trip to Australia by air and will shortly 
make another. 

After making plastic cheque book 
covers for his original customer, Mr 
Ryba started making posting trays 
similar to those made in Britain. But 
the main production is still in plastic 
Apart from supplying Australian banks, 
the company manufacture a large 
range of articles for the general market, 
ranging from beach bags to raincoats. 
Their growth is seen in the fact that 
whereas in their first year turnover was 
£12,000, last year—the fourth—turn- 
over was £150,000. 

All employees have been recruited 
locally. Wages were found to be fan- 
tastically high by British standards, 
but that has not prevented the firm 
from being successful. About three 
years ago the company bought larger 


58 


Although the spotlight falls mainly on 
motor car production line, small-scale 


such as this 
of the type 


industr\ 
industry, 


{ustralia’s heavy 
manufacturing 


described here, is a very important element in the economy, due to high freights 
and tariffs for imported goods 


premises, of 9,000 sq. ft., and recently 
they have bought a site on which to 
build a larger modern factory. Actually 
the Australian firm is not a subsidiary 
of the British. It is a separate com- 
pany, called Advance Plastics Pty 
Ltd., but of course the shareholders 
are the same. 

Australian labour has been found 
very satisfactory from the technical 
point of view. Working regulations, 
employment conditions and wages are 
governed by strong trade unions. 
Although the population of Australia 
is less than nine million, Mr. Newman 
has gained the very real impression 
which is supported by official statistics 

that the purchasing power per capita 
is very much greater than here. 

No difficulty was encountered in 
transferring money to Australia, al- 
though there are restrictions in sending 
money back to England. However, 
the company’s profits have been 
ploughed back into the business which 
is expanding rapidly. Import licences 
are required for shipping machinery 
and raw materials from England to 
Australia and production must be 
planned months ahead because it takes 
from 3-5 months from the time 
orders for raw materials are placed in 
England until they reach Sydney. With 
careful planning these difficulties can 
be overcome, but there was one instance 
when a cargo ship carrying material 
for the company reached Sydney and 
returned to England without unloading, 
owing to a local dockers’ strike 

Mr. Newman has found that bank- 


ing policy in Australia, with regard to 
financing a new industry, is far more 
liberal than here. Although Advance 
Plastics Ltd. was the first to introduce 
high frequency welding of plastic to 
Australia, today there are a number of 
other firms engaged in this type of 
work. 

The success of this venture is chiefly 
due to careful planning, hard work and 
perseverence. But one of the lessons 
of the story seems to be that when a 
small firm is planning to set up in one 
of the Dominions, much is to be gained 
by getting an advance order, or at least 
some sort of understanding as to bus- 
iness prospects, from a Dominion firm 
with a British branch, or from a 
British firm with a Dominion branch 


Case History 3 


AFRICA 


d Wilcox can hardly 
d newcomers to South 
the first of their boilers 
was instal in 1891, only 20 years 
after the historic meeting between 
Stanley and Livingstone. A_ brick- 
layer named Walker had stumbled 
over a lump of gold-bearing rock at 
Langlaagte, the Witwatersrand gold 
mines were born, and Babcock and 
Wilcox supplied the steam power 
From that day onwards, they have 
taken part in the expansion of South 
African industry. 
Boiler making is, of course, a highly 
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specialized industry, and it is not 
sufficient to sell a boiler through a 
local merchant and dispatch it in a 
series of numbered boxes. Expert 
knowledge and constant contact with 
the client are essential in all stages 
from the preliminary enquiry orwards, 
and no aspect is more important than 
that of after-sales service. It has 
therefore always been the policy of the 
company to be directly represented 
wherever this is practicable, and branch 
offices have gradually been established 
in all the principal cities of the world. 


Motives for Change 

When one asks why a firm making 
capital goods, such as boilers, should 
want to develop from a system of 
overseas representation to one of 
overseas manufacture, three basic mo- 
tives need to be considered. First, the 
effect of both world wars was to cut 
off customers from their 
sources of supply And not only were 
they cut off during the war, but they 
were inconvenienced by long delivery 
dates during the period of post-war 
shortages. Second, the slump in prices 
of primary products during the early 
1930s caused Dominion Governments 
to encourage local manufacture, in 
order to diversify their economies and 


overseas 


make them less dependent on primary 


industries. Third, arising out of the 
policy of encouraging local manufac- 
ture, tariff barriers were raised. This 
was a direct inducement to overseas 
suppliers to set up local manufacturing 
units. 

The 1914-18 war, with its throttling 
effect on imports, was the direct cause 
of establishment of the Babcock and 
Wilcox Australian works in 1922. In 
the case of South Africa, however, no 
one of the three mentioned 
above could be considered the main 
one for establishing a manufacturing 
company. 
long-term planning, to participate in 
the industrial expansion of the country. 
The company realised that if they did 
not set up in South Africa, one of their 
competitors would. Although the Af- 
rican Company was registered in 1945, 
its formation is mot really a post-war 
plan. But for the war, the company’s 
original plans would have got under 
way much earlier. 

The main works located at 
Duncanville near Vereeniging. The 
Transvaal was the obvious choice for 
such an enterprise, since it is the 
“centre of gravity of South African 
heavy industry. The site of 46 acres, 
purchased in 1949, allows plenty of 
space not only for initial requirements, 
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Rather it was a matter of 


but also for extensions as they become 
necessary. In fact the entire site was 
planned with this in view. It is fatally 
easy to lay down a new works with a 
weli-planned nucleus and then find 
that further buildings cannot be added 
without, for example, moving the can- 
teen, time office or some other ancillary 
building. 

The works at present comprise three 
production bays, each 450ft. long, for 
drum fabrication, structural work and 
tube and pipe work respectively. There 
is a stores bay about 120ft. long. There 
are separate office blocks, canteens 
and changing rooms, and other out- 
buildings such as gas producer house, 
substation and stress-relieving furnace 
The plant has not, of course, been 
built as a general engineering works, 
but in accordance with the require- 
ments of manufacture of modern 
water-tube boilers, and production 
methods are in the main identical with 
those of the British company 


Co-ordination 


Although the South 
pany manufacture much of 
boiler installation is economically 
possible within the Union, there are 
some parts, such high-pressure 
drums, for which it would be unrealis- 
tic to lay down special plant 
items also present technical problems 
which are better concentrated at the 
parent company’s Renfrew works 


African com- 


as each 


as 


as 


These 





The Duncanville works of Babcock 
{frica have been laid out so as to leave 
members of the staff and their 


and 


families, mostly 


South African steel is available in the 
Vereeniging area, and is used for local 
boiler manufacture except when very 
special steels are required 

It was necessary to transfer key 
personnel from Britain, with their 
families, and this created a housing 
problem. Together with the local 
South African staff, the company had 
to house some 82 families. Although 
local engineers and workmen are em- 
ployed to the maximum extent possible 
some types of skill required in boiler- 
making take so long to impart that it 
may be necessary for a 
to find some of the craftsmen outside 
the Union. The 
openings for engineering 
from South African 
of these 


few years yet 
company provide 
graduates 
and 


post- 


universities, 
for 
graduate training in the British works 
at Renfrew 
As an 
interests in 
and Wilcox 
wards the of the great 
companies, I.C.1., Unilever and others 
in which the technical and administra- 
staff being recruited from 
universities in all the various countries 
in which they operate, and transferred 
the world further 
and experience, as required 


some are selected 


international 

many 
are 

position 


group. with 
Babcock 
to 


oul 


countries, 


moving steadily 


tive are 


across for training 
Thus, tn 
charge of any one plant in any one 
country there is likely to be a staff of 
mixed nationality work the 
group as a whole and think in inter- 


national terms 


who for 


Wilcox 


reom 


South 
RS 
had 


I ereenizging in 
expansion. Housing for 
hut not all from Britain 


neat 


for 


to he provided by the company 








The financing of a 
private company 
sometimes carries 
with it a seat on the 

board* 





HOW TO FINANCE YOUR BUSINESS - 5 


N important difference between 
a private company and a public 
company lies in the method of 
raising capital. Whereas a_ public 
company can advertise, seeking sub- 
scribers of capital, a private company 
cannot. At least, that is the general 
rule. There is, however, one circum- 
stance in which a private company 
can advertise. This occurs when the 
advertisement offers not merely facili- 
ties for subscribing capital, but also 
employment. Most readers will be 
familiar with the advertisements that 
appear in such papers as The Times 
and The Daily Telegraph, offering a 
directorship or partnership, provided 
the applicant is prepared to put some 
capital into the business 
Before the war there con- 
siderable amount of roguery involved 
in the inserting of such advertisements 
in the Press. People with criminal 
records were quite ready to 
fraudulent share dealers and attempt 
to part the unwary from their money. 
However, in 1938 the Association of 
Stock and Share Dealers was formed 


was a 


act as 


under the auspices of the Board of 


Trade, and it established fairly string- 
ent membership rules which gave the 
public some security against fraud- 
ulent share-dealing, provided they 
dealt with members of the Association. 

In 1939 the Government passed the 
Prevention of Fraud (Investments) Act 
which was modelled on 
the Association of Stock and Share 
Dealers. This Act put an end to most 
of the fraudulent dealing. 

To-day some very useful business is 
done in the City, enabling private 
companies which want additional 
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the rules of 


By Offering 


a Directorship 


By Industrial Hire Purchase 


By the EDITOR 


capital, or whose directors want to 
sell out, to find purchasers of their 
shares who are willing to become direc- 
tors of the firm and carry on its activi- 
ties. It is proposed to describe here 
this method of financing a private 
business by taking as a case study the 
work being done by Mr. Ralph A. 
Hadrill, chairman and managing direc- 
tor of the London Commercial Invest- 
ment Company Ltd. 

Mr. Hadrill is a retired banker 
Before the war he had many years of 
experience in the Mediterranean area, 
and he thought that out there he had 
had ample opporuntity to see the 
seamy side of human nature. How- 
ever, when he returned to Britain, he 
was rather aghast at the extent of 
fraudulent share dealing then going on, 
and decided in 1937 to set up his own 
stock and share dealing business, which 
would operate on entirely new 
principles. 

His business problem is not merely 
one of selling shares in a private com- 
pany, but of selling them to a person 
who has the right type of experience 





*Board room of the Guernsey Home 
Brewery, Guernsey (Picture by 
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to be able to go on the Board of the 
company, 
director, and who either lives or is pre- 
pared to live in the same area as the 
company operates in. For example, for 
some months now Mr. Hadrill 
been trying to find a civil engineer, with 
X,.000 pounds to invest, who lives in 
Blankshire. He find plenty of 
civil engineers, plenty of people with 
X,000 pounds to invest, and plenty 
of people who live in Blankshire, but 
so far no one who has all these three 
qualities together 

About half of the people who go to 
Mr. Hadrill and get their names put 
on his list as being willing to invest 
in a private company, have recently 
returned from abroad. They have 
either made a small fortune in business 
overseas or have retired from civil or 
military service with a gratuity which 
is quite inadequate to live on, but 
which, if invested in a private company 
and thereby opening the way to a 
directorship, would possibly bring in 
a reasonable income. 

Some of those within this country 
who seek investment opportunities in 
private companies do so because they 
wish to obtain tax-free director's fees 


sometimes as a working 


has 


can 
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But whatever the reason for seeking 
a directorship in a private company, 
they are likely to be successful in 
obtaining one only if they have a 
particular, useful type of experience 
to offer. All applicants have to fill in a 
detailed questionnaire about their 
qualifications and past experience, and 
references are taken up. 

Mr. Hadrill receives between 15 
and 20 applications a week from 
private companies seeking finance, but 
on the average only one of these 
proves to have a worth-while invest- 
ment proposition to offer. He natur- 
ally receives many letters from persons 
with crank propositions, or with near- 
bankrupt businesses which could not 
be saved even by the greatest efforts. 


The Prospectus 
When he does find a proposition 
which is worth following up, his first 
step is to draw up a full prospectus for 
the private company just as if it were 


a public company making an issue of 


shares to the public The same 
vestigations—accounting, legal and 
technical are carried out and the 
document drawn up complete in every 
respect. 

A relatively advance fee is 
charged for this service Then Mr. 
Hadrill will run through the list of 
potential investors and pick out the 
most suitable candidate having suffic- 
ient capital and appropriate qualifica- 
tions, as well as living in the right area. 
A copy of the prospectus will be sent 
to him, and if he does not reply within 
48 hours showing some interest in the 
proposition, a is dispatched to 


in- 


small, 


copy 
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the next most likely candidate on the 
list, and so on until a suitable candidate 
is found. In other words the pros- 
pectus is not broadcast in great 
numbers to all sorts of possible can- 
didates. It is sent out one copy at a 
time. 

When a candidate is found who is 
prepared to talk business, negotiations 
begin for the actual sale of shares 
Mr. Hadrill charges a commission of 
from 74-10 per cent on the capital 
which the vendor of the shares receives. 
From this, however, is deducted the 
fee for preparing the prospectus. That 
fee is charged in advance so that 
Mr. Hadrill is certain of being re- 
imbursed for his professional services 
Sometimes, after a director of a private 
company has had a prospectus pre- 
pared, he happens to show it to a 
friend in his club, and the friend says 
“That looks rather good. Why didn’t 
you come to me, old man? I would 
like to be in on that” And Mr 
Hadrill receives no commission on the 
sale of shares 


Security 
Usually an outside investor who 
takes up a directorship in a private 
company buys only a minority share- 
holding. It may be asked how, in 
such a case, he can feel any security in 
his directorship? Could not the 
majority shareholders, if they sub- 
sequently disagreed with him, cut off 
his fees or salary as a director, and 
even turn him off the board, but 
retaining his capital in the business? 
To give the outside investor some 


security, Mr. Hadrill has drawn up a 


Many a_ successful 
businessman is proud 
of the fact that he 
started producing in 
rented premises, with 
machines obtained 
on hire purchase 


Offering a Directorship 





1—Qualifications needed 
2—Drawing up the Prospectus 
3—Negotiating the Sale of Shares 
4—Fees Charged 


5—Protection for the 


Shareholder 


Minority 


6—Methods of Approach for New 
Business 


water-tight form of agreement which 
is usually written into any appointment 
of a Under this 
agreement, unanimous approval of the 
board is required for certain matters 
namely the payment of dividends, 
bonuses or commissions; board 
changes; an the 
issue of shares or the transfer of shares 
There are about 75 members of the 
Association of Stock Share 
Dealers, about five of these 
run a business similar to that of M1 
Hadrill. These firms obtain much of 
their business by 
from banks, accountants and solicitors 


director-investor 


increase in capital: 


and 
but only 


recommendations 


When a private businessman mentions 
to his banker or professional adviser 
that he needs further capital or that 
he would like to sell his business, very 
likely the banker or professional man 
Hadrill’s 


company or perhaps to another similat 


will recommend him to Mr 


business 


Bankers’ Goodwill 


These share-dealing businesses 
depend very much for their future on 
the goodwill of bankers and profess- 
ional men. If make one 
bad move, and for example sell shares 
to a client who subsequently has justi 
fiable grounds for dissatisfaction, that 
client will probably tell several bankers 
and professional people of mis- 
fortune and the firm 
concerned in the matter will be struck 
off their recommendation lists. Or if 
the share should find himself 
sued in the courts for misrepresenting 
the financial position of a company 
in a prospectus, to the detriment of 
the share purchaser, and if he should 
lose his case, he would probably go 
right out of business, after being struck 
off all the recommendation 


they only 


his 


share dealing 


dealer 


lists of 
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bankers and professional men, and 
expelled from his Association. In 
addition, of course, he could be con- 
victed under section 12 of the Preven- 
tion of Fraud (Investments) Act, 1939. 
When Mr. Hadrill draws up a pros- 
pectus, he actually signs it, certifying 
that the particulars given are correct. 
He does not “let himself out’’, in the 
accustomed manner of estate agents, 
by stating that the particulars are “as 
supplied”. Private company share 
dealing is today a vast improvement 
on what it was before the war. The 
private businessman who seeks new 
capital or wishes to sell some shares 
in his company, and does not mind 
taking an outsider on to the Board, 
has a good chance of having his needs 
fairly met. 


Hire Purchase 

HE other method of finance which 

will be considered here is industrial 
hire purchase. In some ways this is 
an unfortunate name, for it gives the 
impression that business firms are 
indulging in a practice similar to that 
of the family who buy a wireless set on 
hire purchase terms. In fact, of course, 
the financial practices involved are the 
same in both cases, but the purposes of 
industrial and domestic hire purchase 
are very different. In industrial hire 
purchase, plant or machinery or a 
motor vehicle that is bought, is to be 
used in production, whereas in domes- 
tic hire purchase the goods are to be 
used in consumption. 

It might be thought that, just as the 
family man who uses hire purchase 
does so when he has not very much 
capital, similarly the firm 
using hire purchase would tend to be 
the smaller and undercapitalized firm. 
In fact much industrial hire purchase 
is done by extremely large firms. They 
like to use this method of equipping 
their factories, because the obligation 
to repay the debt of the hire purchase 
contract is attached to the particular 
machine or piece of equipment that is 
bought, and if the equipment is needed 
urgently enough and used productively, 
it will pay for itself. 


business 


A Simple Method 


One great advantage of using indus- 


trial hire purchase as a means of 
financing the purchase of equipment, 
vehicles and machinery is that it is a 
much simpler method than taking out 
a Debenture. If a limited company 
takes out a Debenture in order to 
raise loan capital, the Debenture must 
be registered at Bush House with the 
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Registrar of Companies so that any- 
one, creditor or otherwise, who visits 
Bush House and pays his shilling may 
see the debt entered on the company’s 
documents. But this does not apply 
to a hire-purchase agreement. In fact 
it should not apply, for the firm selling 
the equipment actually owns it until 
the instalment payments are com- 
pleted. Therefore the equipment will 


Industrial Hire Purchase 





1—Contrast with Domestic Hire 


Purchase 


2—The Two Alternative Methods of 
Documentation 


3—Terms for Deposit and Re- 
payment by Insta/ments 


4—Rates of Interest 


not appear in the company’s balance 
sheet until it has been paid for 

One could hardly write about 
industrial hire purchase in Britain 
without mentioning the pioneering 
giant in this field, the United 
Dominions Trust, of which the chair- 
man is Mr. J. Gibson Jarvie. This 
is really a banking firm, and it has 40 
branches throughout Britain. It also 
has arrangements with very many 
manufacturers of machinery and 
equipment by which their sales may 
be financed on hire purchase terms. 

There are two methods by which 
hire purchase may be arranged. Some 
manufacturers do not themselves want 
to handle hire purchase. In effect, 
when they find a customer who wants 
hire purchase terms, they sell the 
equipment which he wants to buy to 
United Dominions (Commercial) Ltd., 
a subsidiary of the Trust. This sub- 
sidiary firm then hires the equipment 
to the purchaser under a hire-purchase 
agreement, and eventually, when the 
purchaser has paid his last instalment, 
he becomes the owner of the equip- 
ment 

Alternatively, many manufacturers 
like to arrange their own hire purchase 
directly with their customers. In this 
case, the hire purchase agreement is 
drawn up between the manufacturer 
and the customer, and collateral to it 
there is drawn up a promissory note, 
signed by the hire purchaser in favour 
of the manufacturer. Instalments are 
made payable to United Dominions 


Trust, the manufacturer endorsing the 
promissory note in favour of the Trust. 

In effect, this means that the Trust, 
as bankers, are discounting the prom- 
issory note and thereby providing the 
manufacturer with finance for his sale 
of equipment or plant to the customer 
Of course the “discount” charged is 
really in the nature of hire-purchase 
interest, and has no relationship to 
the fractional discount rates charged 
in the money market 

This now brings us to the fina! 
point—terms for industrial hire pur- 
chase. It is not possible to be very 
precise about these, but a few points 
may be made. Whereas with domestic 
hire purchase it is rare to have a period 
of instalment repayment lasting longer 
than two with industrial hire 
purchase it is quite frequently possible 
to get three or four years or even more, 
depending upon the durability of the 
plant that is purchased. 

Again, very often a deposit is 
necessary when buying plant or equip- 
ment on hire purchase terms, but it is 
not possible to be dogmatic on this 
Many well-known firms can buy 
equipment on hire purchase terms 
without any deposit. It all depends 
upon the credit-worthiness of the 
purchaser. 


years, 


Interest Rates 


Finally, rates of 
vary very much with the size of the 
financing operations. For a very big 
purchase, the rate of interest may be 
five to six per cent per annum, but 
with a small firm the rate may be say 
five per cent flat—as is usual with 
domestic hire purchase A rate of 
five per cent flat on the initial amount 
of money outstanding is, of course, 
about nine and a half per cent on the 
average amount outstanding during 
the course of repayments (although 
most members of the public do not 
realise this). On the other hand, a 
true rate of five to six per cent, as is 
charged on a very large loan, actually 
means such a rate on the average 
amount outstanding, and is in effect 
only about 3 per on the initial 
sum outstanding. 

Industrial hire purchase, which has 
lately been booming, plays a valuable 
part in helping firms to modernise their 
plants. Moreover, it should not be 
forgotten that many a_ successful 
businessman started his career with 
very little capital, in rented premises, 
with credit from his suppliers, and with 
a few machines “bought” on hire 
purchase. 


interest charged 


cent 
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THAT OFFICE PLAN 

AST February Business published 

(page 73) a about George 
Bone, the former planning engineer 
who sells scale models of engineering 
plant and machinery, to help other 
planning engineers lay out their work- 
shops more easily Mr. Bone had 
found by experience that many people 

including engineers—cannot 
visualize a plan satisfactorily on paper. 
Moreover, a two-dimensional plan 
often results in mistakes being made, 
and finer points of layout remaining 
unnoticed until too late—points which 
could hardly escape notice in a three- 
dimensional model. Another advan- 
tage of scale models is that they can be 
moved about at will, without the 
tedium of re-drawing the plan 

A new technique which started with 
factory layout has now spread to 
office layout. Models of office furni- 
ture and partitions, to the scale Zin. to 
Ift., are now being produced. Mr. 
Bone has looked into this question of 


story 


some 


office planning and he suggests the 
following points as worth watching: 


1—Are senior executive placed where 
they can most conveniently control 
staff work? 

If some of the senior staff have to 
share offices, are they located in 
such a way that there is least likely 
to be friction? 

How much of your office partit- 
ioning is really necessary, and is it 
in the right places”? 

Have members of the staff sufficient 
room to work? 

Could the location of staff be im- 
proved to avoid unnecessary waste 
of time when contacting each other? 
Is there enough room for cupboards 

to open, can shelving be reached, and 
is there enough room for filing cabi- 
nets to pull their fullest 
extent? 


out to 


Is anyone staring into a bright light 

or sitting in a draught”? 
8—Are adequate exits provided ? 

Why, by the way, does Mr. Bone 
build his models to the scale of gin. to 
Ift.? This is the same scale as has 
been used by makers of lead soldiers 
since early in the last century, and 
experience has found it to be very 
suitable. It is about the smallest size 
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on which it is possible to incorporate 
essential detail, and at ordinary view- 
ing distances a model of this size gives 
a good perspective representation of 
the real thing 


LIGHTER OUTPUT 

HE beam of publicity has fallen 

with inadequate intensity on a 
paper presented to the recent British 
Electrical Power Convention at East- 
bourne. Mr. W. J 
the Electric 
Association, 


Jones, director of 
Lamp Manufacturers 
discussed the relative 
cheapness of providing adequate illum- 
ination in In passing he 
mentioned that “for the price of a pair 
of overalls, 100 sq. ft. of factory space 
can be lighted for 12 months to a level 
of 20 lumens/sq. ft.” 
Good lighting, he 
itself over and over again. In one case 
quoted, a mill improved its 
lighting, with the result that 
Output increased 10 per 
cent, which was enough to 
cover the cost of the light- 
ing improvements 134 
times. Moreover, the 
weavers who were on piece 
work, earned an average of 
3s. 4d. more per loom per 
another the illumin- 
a lace making machine was 
from three to times, 


factories 


said, pays for 


rayon 


week. In 
ation over 


case, 


increased seven 


EXECUTIVES’ TOYS—with a 


are a three-dimensional short cut to office planning (see 


serious 


the 
was an 


the 
machine As a 
estimated saving of 28 
mending time 

The attitude 
lighting in recent years was indicated 
by some which Mr 
quoted. In the Departmental 
Committee Lighting in 
recommended a minimum 
level of 6 lumens/sq. ft., 
minimum 
first 


according to position on 
there 


per 


result 
cent in 


change in towards 


figures Jones 
1940 
on Factories 
working 
but only 25 
the 
the 
Report was one-quarter of a lumen/sq 


earlier 
mended in 


years recom 


Departmental 


ft. Today in some industries illumin- 
ation of 10 or 20 times the minimum is 
provided for special work 
the 
inspection 


such as in 


spraying of car bodies or the 


of fabric 


A NEW SERVICE 


T is not very common for a manu 

facturer to provide a free service to 
his which them 
buying his This 


however, sometimes happens with a 


customers results in 


less of product 
new type of advisory service operated 
by one of the major typewriter manu- 
facturers in Britain The company 
provide a free Typing Station Survey 
free not their 
machines, but to any typewriter users 
When invited, the company send along 
representatives, including a mechanic, 
who visit every “typing station” in the 
firm. They ask every typist what work 
she her machine and they 
weigh up whether she ts using the right 
machine for the job 

If, for example, one job 
then a 


only to users of own 


uses for 


is all in 


voicing, ““single-case”’ machine 
would increase output by as much as 


33 per cent, due to not having to use a 


These scale models 


‘That Office Plan’’) 


purpose 
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shift-key. If another job involves 
external work, such as letter-writing, 
then a better machine is needed than if 
the typing is for internal circulation 
only. But it is surprising how many 
cases there are of relatively new 
machines being used for internal work 
while an older machine is being used 
elsewhere in the building. In such a 
case an exchange of machines should 
obviously be made for external work. 

The survey covers the condition of 
each machine as well as its suitability 
for the desired purpose. Also the 
suitability of the typist’s desk, chair, 
stationery and other matters affecting 
efficiency are reported on 

A survey team can cover on the 
average about 40 typing stations per 
day. When completed, a report covers 
adjustments and repairs recommended, 
transfers recommended, replacements 
recommended, and finally, new type- 
writers recommended. Sometimes, 
however, this is nil, or even a minus 
quantity. One large furniture manu- 
facturing and distributing group, with 
over 200 branches, asked for a survey 
of its 1,300 typing stations in branches 
all over the country. They wanted the 
survey completed in five weeks so that, 
in their next financial budget, con- 
sideration could be given to new pur- 
chases. When the report was com- 
pleted—on time— it was found that the 
firm had over 270 surplus machines, in 
various offices around the country. 
These were turned into cash. 

One of the revelations of this series 
of surveys has been the number of 
firms which are highly efficient in their 
factory processes but have extremely 
inefficient offices, with most of their 
typewriters over 20 years old and 
costing more in repairs than the 
annual rate of depreciation on new 
machines. Another revelation has 
been the extent to which local repair 
estimates can be out of proportion 
when they are not related to the pur- 
pose for which a typewriter is used. 
For example, in one case a branch 
office had sought approval for spend- 
ing £16 on repairs to a machine which, 
the survey report revealed, was not 
used for important work, and for 
which £3 worth of repairs would be 
quite satisfactory. 


FULL-SCALE LAYOUT 


EADERS may recall an article in 

the May issue of Business (page 
71) on the microfilming of drawings 
and documents so that they may be 
more conveniently stored. In contrast 
to this, there is a growing tendency to 
use a full-scale layout technique in 
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engineering drawing. This has, of 
course, been the long-standing practice 
in the shipbuilding industry, where 
drawings of curved plates were laid 
out full scale in the “mould loft”. 
But it is also very important in aircraft 
construction, so that fuselage and wing 
parts may be curved accurately to 
follow the true drawings. 

Now two of the pioneers in develop- 
ing this technique for the aircraft 
industry, A. Hessell Tiltman and 
Marcus Langley, have begun to apply 
it to other industries where com- 
ponents have to be curved in two 
directions, and where an accurate 
shaping is important. Some obvious 
industries where this type of work is 
applicable are boat-building, furniture 
production, motor car body building 
and certain branches of heavy 
engineering. 


KNOW YOUR SPANISH 
T would be difficult to find anyone 
better equipped than Sir George 
Nelson, chairman of the English Elec- 
tric Group, to be a British industrial 


ambassador, his group’s products 
ranging all the way from domestic 
electric appliances, through radio and 
electronics to heavy power and trans- 
mission equipment. Such, no doubt, 
was the combined view of the Treasury, 
the Board of Trade, other Government 
Departments and the Federation of 
British Industries when they sponsored 
his recent 14-week tour of South and 
Central America, and the Caribbean. 
While abroad, Sir George met the 
presidents of the Argentina, Brazil, 
Chile and Venezuela, as well as senior 
ministers of many countries. Some of 
the things he said and the points that 
impressed him bear repeating: 
1—He emphasized that the real re- 
sources of Britain are the special 
flair of her people for scientific re- 


search and technical achievement, 
and their skill and experience in 
making things that the world needs. 
2—His trip has even more strongly 
convinced him that we can compete 
overseas in price and delivery, and 
that on quality we are unsurpassed. 
3—There was, however, a serious lack 
of awareness in some overseas 
countries of the marked improve- 
ment in deliveries that British indus- 
try can now make. 
4—There was a markedly favourable 
attitude towards Great Britain and 
British manufacturers amongst the 
leading personalities in both Govern- 
ment and industrial circles. 
5—The enormous natural resources of 
the countries visited, and the 
development schemes being em- 
barked upon, should not be over- 
looked when considering future 
trade prospects in Latin America. 
6—British representatives must not 
only be highly qualified technically 
but also skilful salesmen with a 
sound knowledge of Spanish and 
Portuguese. 


Publications Received 

THE APPLICATION OF RESULTS OF RE 
SEARCH, edited by Vera CONNELL (Butter 
worths Scientific Publications) 21s. Reviews 
the methods adopted in the Commonwealth 
countries to make research results widely 
known and more capable of immediate 
application, and analyzes the obstacles that 
remain to be overcome 


EDUCATION AND TRAINING IN THE 
FIELD OF MANAGEMENT, Vol. HI 
(British Institute of Management) 3s. 6d 
A survey of short courses held at residential 
establishments and by professional and other 
bodies 


APPROACH TO MANAGEMENT AC 
COUNTING by R. H. S. Beacham (Society 
of Commercial Accountants) 5s A brief 
and clearly written treatise 


BOOK -KEEPING THE MODERN 
APPROACH by S. H. Firrcrorr (Pitman) 
7s. 6d. Could be recommended to a member 
of the staff for private study 


KEY TO INCOME TAX AND SURTAX, 
1954-55 (Taxation Publishing Company) 
7s. 6d The 38th edition of the standard 
annual thumb-index guide 


WHY DO PEOPLE BUY? by the Eprrors of 
‘Fortune” (McGraw-Hill) 28s. An expan 
sion of a series of magazine articles analyzing 
the public's attitude towards various methods 
of selling 

MOTIVATION AND MORALE IN 
INDUSTRY by Morris S. Vrreces (Staples) 
50s. The author, with both industrial and 
university research experience, has produced 
a detailed review of the various experimental 
studies and surveys in this field, made in 
Britain and the United States 


PERSONNEL MANAGEMENT by Scor 
CLoruier and Spriecet (McGraw-Hill) 52s 
A completely revised fifth edition of a well 
known text 

LOCAL AUTHORITY FINANCE by J. H 
BurTON (Gee) 25s. A revised third edition 
of interest to businessmen who take on the 
responsibilities of office in a local authority 

PRACTICAL FINANCIAL STATEMENT 
ANALYSIS by Roy A. Foutke (McGraw- 
Hill) $10 A revised third edition by the 
vice-president of Dun and Bradstreet, Inc 
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By JOHN PARKYN 


When a firm hires its transport fleet from a con- 


tractor, there might seem at first sight to be no 


opportunities for it to cut transport costs. In 


fact there are a number of ways. 


This article 


describes how one medium-size company achieved, 


in less than a year, a reduction in delivery costs 


of some 40 per cent. 


LTHOUGH transport isa 
matter of some importance to 
all manufacturers, there are 
many firms which do not consider it 
worthwhile to purchase and maintain 
their own delivery fleet A system 
used by some medium and small-sized 
concerns is to hire the required number 
of vehicles from a contractor 
That a_ substantial reduction in 
transport costs can be achieved, even 
when the trucks are on hire, has been 
proved by the recent experience of 
George Clark and Son 
Millwall. During the past year, this 
sugar-refining company have succeeded 
in cutting their delivery costs by some 
40 per cent—which 
represents a saving of no 
£2,000 a month 
Clark’s specialize in 
liquid or “industrial” sugar used by 
brewers, confectioners and soft drink 
manufacturers Regular deliveries, 
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in actual figures, 
than 


less 


refining the 


1954 


Ltd., of 


averaging One a month per customer, 
are made to all parts of the British 
Isles, the orders varying in quantity 
from a 7lb. tin to 80 tons. In every 
case, delivery has to be made regularly 
and without too much time elapsing 
between receipt of the order and its 
dispatch by truck. In these circum- 
stances, it is obviously essential that 
the firm should maintain their own 
fleet of vehicles rather than rely on the 
public transport services, particularly 
as the empty containers in which the 
liquid sugar is carried have to be 
collected at the same time as the 
delivery is made 

The average life of a truck is from 
During this 
time, the company pays the contractor 
a monthly for the use of the 
vehicle and the right to carry their 
name-plates on the front and sides 

This fee is based on (a) a standing 
charge, which is mutually agreed upon 


four to five years only 


fee 


This 
main 
Son 


checking out from the 
depot of 


Lid 


vehicle 


George Clark and 
spends 


finn 


verv little idle 


in the vard 


when the contract is signed and (+) a 
mileage rate, which varies according 
to the loading capacity of the vehicle 
a seven-tonner, for example, is about 
8d. a mile and a 15-tonner about Is 
There is small reconciliation 
charge relating to wear-and-tear 
tyres 
Under 
agreement, 


also a 


on 


the general terms of the 

the contractor is_ held 
responsible for maintaining the trucks 
in a roadworthy condition and, in the 
event of a breakdown, for the provision 
of a substitute vehicle of similar type 
and loading capacity. In return, the 
company agree to retain the services 
of each vehicle for a minimum of two 
years At the end of this time, six 
months’ notice of withdrawal may be 
given by either side. There is also an 
understanding that all drivers shall be 
“vetted” by the contractor 
being taken on to the 
payroll 


before 


company’s 


Guaranteed Fleet 

The main advantage of hiring 
vehicles in this way lies in the guarantee 
of having a full delivery fleet available 
In addition, it must be remembered 
that the firm is spared the initial cost 
of purchasing the trucks themselves 
although the contractor will naturally 
expect to make a reasonable profit on 
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his outlay over the period of years that 
the vehicles are in service. 

It is highly important, of course, 
when hiring a fleet, to ensure that 
maximum use is being made of each 
truck, and it is in this connection that 
Clark’s have recently devised a 
number of improvements. The 
changes really began about a year ago, 
when an industrial consultant was 
called in to advise on an all-round 
reduction in the firm’s expenses. As 
transport costs were at that time the 
second highest item on the budget 
sheet, they naturally came in for close 
inspection. The basic problem was 
easily discovered—namely that, during 
two weeks or more in each month, the 
majority of the firm’s vehicles were 
standing idle in the yard. An idle 
truck, of course, always represents a 
certain wastage of money, but this is 
especially so with a vehicle on which a 
standing charge has to be paid, 
regardless of whether it is in use or not. 

Further investigation revealed that 
the cause of this waste dated back to 
the war years. At that time, the 
Ministry of Food issued most of its 
sugar permits during the first few days 
of each month. As _ stocks were 
generally low, customers forwarded 
their permits to the refining plant as 
soon as they received them. Over 90 
per cent of the regular orders arrived 
at the company offices within the 
first ten days of each period. And, 
due to the severity of the rationing, it 
was essential that these orders should 
be fulfilled as soon as possible. 


Idle Trucks 

When the war ended and the ration- 
ing of industrial sugar was gradually 
relaxed, most customers continued, 
through force of habit, to send in 
their orders during the first few days 
of each month. Also, in many cases, 
they still based their requirements on 
the assumption of an immediate 
delivery. An excessive number of 
vehicles was therefore needed to rush 
the company’s total monthly output 
to all parts of the country—vehicles 
which, later in the month, would re- 
main idle for days at a time. 

Transport problems were compli- 
cated, too, by the seasonal variation in 
the number and size of orders. In 
warmer weather, when the consump- 
tion of beer and soft drinks rises to 
abnormal heights, sugar deliveries 
increase, and there is a corresponding 
drop during the winter months. 

Acting on recommendations made 
by the consultant, the firm decided to 
re-organize their system of deliveries 
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HOW THE CUTS WERE MADE 


I—The stores manager was given overall charge of the stores, 


loading and transport departments 


2—Delivery schedules were rearranged so as to spread them 


more evenly over the month 


3—New methods were installed for the allocation of capacity 


loads to each vehicle 


4—Facilities for rapid loading of the trucks were improved 


5—A fixed rate of pay was given to the driving staff 


so that their vehicles were kept on the 
move throughout the whole of each 
month. As a first step, the general 
manager evolved a principle which 
has been used ever since as a yardstick 
for the company’s transport require- 
ments. This is simply that “the 
number of men and vehicles employed 
should be the absolute minimum need- 
ed to load and carry the firm’s average 
output”. 

The next step was to draw up a plan 
which would put this principle into 
effective operation. Firstly, to ensure 
the closest possible co-ordination 
between the various sections concerned 
with delivery of the sugar, the stores 


manager was placed in full charge of 


the loading and driving departments. 

Secondly, letters were sent to every 
customer, pointing out that now sugar 
stocks were no longer at their low 
war-time level, orders would not 
always be fulfilled during the week 
that they were received. In any cases 
where undue inconvenience was likely 
to result, special priority arrangements 
would be made for an immediate 
delivery, either by the firm’s own 
vehicles or by public transport. The 
response to this appeal was extremely 
good, and now that sugar is completely 
unrationed there are few demands for 
a priority delivery. 

As a result of “spreading the load” 
in this way, it has been found possible 
to reduce the number of vehicles by 
25 per cent, the surplus trucks being 
taken back by the contractor, and the 
drivers going with them. To ensure 
the fullest co-operation of the drivers 
who remained, the management 
decided to pay them a higher-than- 
usual flat rate. This is actually double 
the minimum laid down, but in return 


the men are expected to work at nights 
or over the weekends if necessary. 

Before a driver sets out on a delivery, 
he is told the time by which he must 
return and where his next journey is 
going to be. In this way, the transport 
office ensures that the schedule is 
strictly adhered to, and that arrange- 
ments for re-loading can go ahead in 
the knowledge that the truck will 
return to the loading bays at the time 
stated. The firm are convinced that 
better results are obtained when all the 
relevant members of the staff are kept 
fully informed of what is going on, and 
this has been demonstrated in a 
practical way by the rapid increase 
in the mileage of each vehicle. Six 
months ago, the average weekly 
distance covered was 500 miles per 
truck. Now it is over 800—and the 
transport office are confident that their 
aim of 1,000 miles will be realized 
before another six months have passed. 

Up-to-date methods now being used 
by the transport office have also played 
their part in this impressive speed-up. 
A brief description of the system 
used may help to show how simplicity 
of operation improves, rather than 
impairs, the general efficiency of the 
department. 


Incoming Orders 

When the sales office clerk receives 
an order, he enters it on an incoming 
order form (Fig. 1). On this form 
are columns for the customer’s name 
and address, the name of the agent 
responsible for obtaining the order, 
and the weight and type of sugar 
required. There is also a column 
headed “ peculiarities”, where any 
unusual details which the store 
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manager needs to know before assign- 
ing the order to a particular truck 
are noted. Some customers, for 
example, prefer deliveries to take place 
on certain days of the week, or at 
certain times during the day. These 
special requirements are listed on a 
visible card indexing system, so that 
it is a simple matter for the transport 
clerk to look up the appropriate card 
and copy all the relevant details on to 
the order form. 

Later in the afternoon, the stores 
manager assigns each of the orders 
received that day to a suitable 
vehicle. This is a difficult matter, for 
it is a rule of the transport department 
that no truck shall leave the yard unless 
it is Carrying a capacity load. Before 
making the assignment, therefore, the 
manager must consider all aspects of 
the case as shown on the chart detailing 
the daily movements of each truck : 
which vehicle will first be calling in the 
district ?—will the load be more than 
the truck can carry and so on. In 
cases where a very large quantity of 
sugar has been ordered, the delivery 
may have to be divided between two 
trucks. 

On the other hand, where use of the 
firm’s vehicles would merely result in 
a waste of time and money, delivery 
is made through the public transport 
service. For example, if two tons of 
sugar are ordered by a_ remotely- 
situated customer in Scotland, it is 
obviously not worth using one of the 
firm’s trucks—the smallest of which 
has a full loading capacity of 6 tons 
unless there another 
en route. 


1S customer 


After an order has been assigned, 
three separate entries are made. The 


first is on a large blackboard, which is 
divided into columns, one for each 
truck, and is kept in the transport 
office for the information of the 
drivers. The second entry is made on 
a weekly allocation sheet, and gives 
the district, name of the customer and 
the quantity to be delivered. This 
form covers all deliveries made by the 
transport fleet during one week and 
is retained as a permanent record. At 
the same time, the mileage to be 
covered by the vehicle and the total 
tonnage of sugar to be carried 
recorded. These figures will later be 
amalgamated with those of other 
journeys made by the same truck, and 
the aggregate transferred to a weekly 
record sheet (Fig. 2). 

With the exception of the “‘empties” 
picked up by the trucks while making 
a fresh delivery, the foregoing descrip- 
tion has referred only to outgoing 
transport. As the refining plant is near 
to the London docks, the company do 
not use their own vehicles for the 
transportation of incoming materials, 
such as raw sugar 


Is 


Quicker Loading 

Loading of the vehicles is an im- 
portant field for cost-cutting which has 
not been overlooked. Until recently, 
two loading teams were maintained, 
each consisting of five men. Now, 
however, One team is usually sufficient, 
due to the careful spacing between the 
dispatch and return of each vehicle 
As a special precaution against the 
unforeseen emergencies which now and 
then occur in even the best-regulated 
concerns, the company have organized 
their workers into a “labour pool”, so 
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that additional men can be drafted into 
the loading bays during exceptionally 
busy periods. Similarly, on quieter 
days, some of the usual loading team 
are sent to another department to help 
out. In addition to the steps taken 
towards the more efficient handling 
of labour, work in the loading bays 
has been speeded up by palletizing the 
cartons containing the sugar. Now, 
when a truck returns, it a com- 
paratively simple matter to unload the 
empty cartons and load on the new 


is 


Night Service 


In spite of the many improvements 
carried into effect during the past year, 
the company are convinced that much 
can still be done to increase the 
efficiency of their delivery service 
Soon it is hoped to operate a daily 
to Manchester and Sheffield, 
as these two cities are the company’s 
main sales centres in the north. After 
the trucks have been driven up over- 
night, a provincial employee will take 
over the following morning and drive 
round to the various points of delivery 
The night driver, having rested, will 
then return the truck to London, ready 
for re-loading the next morning 

But that is a development planned 
for the future. What concerns us most 
at the moment is the conclusion which 
can be drawn from the company’s past 
experience—that an application 
modern working technique, coupled 
with careful planning, can brine about 
a marked reduction in transport costs 
even when the capital and maintenance 
cost of the vehicles has been contracted 
out 
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Separately listed in the telephone 

directory is a number for “‘in- 
quiry, Trouble and Order”’ calls. It 
by-passes the normal switchboard, 
puts the caller straight through to 
one of the 14 specially-trained opera- 
tors in the telephone inquiry bureau. 
The girl who receives the call deals 
with the inquiry from start to finish 


The problem of meeting a constant customer 
demand for urgent servicing, repair and 
installation work is one which faces many 
dealer organizations and some manufac- 
turers. For the public utility undertaking, 
it is aggravated by the sheer scale of the work 
and the fact that practically all of it must 
be done by appointment at customers’ homes. 
At the Liverpool headquarters of the North 
Western Gas Board, catering for 240,000 
consumers, telephone inquiries arrive at the 
rate of about 100 per hour. Filtered through 
non-technical switchboard operators, this 
volume of spcialist work became a source of 
distraction to departmental staffs and frus- 
tration to customers. The Liverpool man- 
agement’s answer was to establish a 
completely independent channel in the form 
of a_ separately-listed telephone inquiry 
bureau, working directly to the job progress 
department. Results: 


® FOR THE CUSTOMER 
A fast and accurate inquiry service and 
an appointments system which is almost 
infallible (since its introduction in 1942, 
““outs’’—calls by fitting personnel when 
no one was at home—have been reduced 
from about 40 per cent to 5 per cent). 


FOR THE GAS BOARD 

Greater efficiency. Inquiries are now 
the full-time job of a few specialists, 
instead of the part-time job of depart- 
mental staffs. Work arising from cus- 
tomers’ calls, channelled along an easily 
supervisable route, is readily analysed 
as a guide to planning. Costs are cut 
through minimizing wasted labour time. 


Application of the system to other under- 
takings in the Board’s area has shown that 
it can produce equally successful results in 
much smaller units. 
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Up-to-the-minute information upon the daily pro- 

gramme and the availability of each service is posted 
on the “appointments board” in the inquiry bureau. A 
glance at it will often give the operator an immediate 
answer to the question, ‘‘When can your man come?” If 
the inquiry demands further information, the operator 
“holds” the caller while she speaks to the department 
concerned over the internal lines 
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Many calls, of course, require follow-up action. In 

this category are reports of gas escapes or 
“trouble’’ generally, requests for fittings and orders 
for coke. Three simple forms cover all these cases. 
The operator completes the form from the customer's 
answers, places it on the conveyer belt which runs the 
length of the room between the desks 


a 


Delivery end of the conveyer is in the adjaining job 

progress department. There, the docket is 
immediately time-stamped (at rear of picture) and the 
job numbered, sorted and allotted to the appropriate 
department via a rotary file within easy reach of the 
job progress staff. Next step is to pass the jobs 
verbally to the mobile fitters who “ring in” at two- 
hourly intervals from telephone kiosks on their rounds 
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A mobile fitter makes one of his periodical calls to “job 

progress”, using the non-listed number of that depart- 
ment. He will get the details of docketed jobs for his area— 
and his progress report will help to keep the inquiry bureau 
up-to-date. His box sidecar carries enough standard fittings 
for him to complete many jobs on his first visit 


Carbon copies of job 

dockets pass by con- 
veyer belt to the central- 
ized records section. There, 
a visible filing system is 
used to record customer's 
name and address, job 
number and code number 
indicating the type of work 





In another part of the records section, 

job dockets are finally filed under job 
numbers. In conjunction with the card file, 
this enables any inquiry on progress to be 
answered within two minutes 
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The rapid development of their 
radio and television service made 
Home Maintenance Ltd. look 
around for new methods of admin- 
istering the work and analysing 
their engineers’ reports. By using 
simple codes and punching the in- 
formation into the actual job-cards, 
they have reduced the amount of 
paperwork and eliminated many 


tedious operations. 
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The “paired” job card and 
progress card upon which the 
entire system is based 
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This Job-Card System §S 


Time 


IME is a particularly valuable 

raw material in a business whose 

end product is service in the 
customers’ homes. For this reason 
Home Maintenance Ltd., of Langley 
Park, Bucks have made great efforts 
to simplify what might easily have 
become a top-heavy and unduly expen- 
sive administrative system. One of 
their aims has been to reduce as far as 
possible the amount of paper which 
passes between the area depots and 
head office—but to be able, at the 
same time, to produce very detailed 
analyses of the work undertaken by 
their engineers. 

The services which this company 
provide are mainly the installation and 
maintenance of domestic radio and 
television receivers in all parts of the 
British Isles. Originally the service 
organization of Sobell Industries, 
Home Maintenance became a separate 
company in September, 1951, and now 
operate as a unit of the Domestic 
Electronics Division of Electric and 
Musical Industries Ltd. 

Much of their work is linked with a 
system of maintenance contracts which 
enables purchasers of Sobel! and 
Columbia sets to obtain repairs and 
replacements at an all-in rate for a 
prescribed period. The contract sys- 
tem applies particularly to equipment 
sold by furniture stores and certain 
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other retail distributors who do not 
provide maintenance facilities on their 
own account. In addition, the com- 
pany undertake a fair amount of 
work for which direct charges are 
made. 

Since 1951, the organization has 
grown rapidly, and the number of 
service calls made each year involves 
the engineers in travelling over 24 
million miles. Home Maintenance are 
proud of the speed with which their 
service operates, and about 60 per cent 
of the work is completed within 24 
hours. 


Countrywide 

To provide service on this scale the 
company employ over 100 specially- 
trained radio and television engineers, 
stationed at strategic points in the six 
areas into which, for administrative 
purposes, the country is divided. Each 
area is controlled through a local 
depot, whose main function is to 
organize the work of the men attached 
to it. All accounting and statistical 
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work is undertaken at the Langiey 
Park headquarters, which also act as 
the London area depot 

The engineers operate, in most cases 
from their own homes. Each has a 
Scwt. van and holds several hundred 
pounds worth of materials, replenished 
by his depot on a straightforward im- 
prest system. 

In the past, the engineers recorded 
the details of individual visits on four- 
part paper job sheets These were 
checked by the depots and sent to 
Langley Park. After further checking, 
the essential information was extracted 
and punched in 36-line cards, from 
which various analyses were tabulated. 
Finally the job sheets were filed in 
numerical order and the cards were 
interpolated in case-history files 

As the volume of work increased, 
this system became rather cumber- 
some. Moreover, the analyses thus 
produced were not sufficiently detailed 
for the quality of service which the 
company wished to maintain. It was 
decided, therefore, to instal 65-column 
equipment, and to use the cards them- 
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selves in place of job sheets, all infor- 
mation recorded by the engineer being 
punched into these cards after they 
had been checked at head office. 
The new system has a number of 
advantages: 
1—It saves money by eliminating the 
by no means inconsiderable cost of 
paper job sheets. 

It compels engineers to make their 
reports in a standardized and easily 
decipherable form. 

It reduces the amount of paper 
work at all stages, saves filing space 
and eliminates hand-filing. 

It enables much more information 
to be extracted from the engineers’ 
reports—with less chance of error 
even though non-technical staff are 
now employed on this work. 


Simple Codes 


Both the preparation and analysis 
of job cards simplified by the 
extensive use of codes. A three-figure 
combination identifies the engineer and 
the area in which he operates. Short 
bin-numbers have replaced the more 
elaborate mark numbers by which 
materials were recorded under the old 
system; another simple code is used to 
indicate the nature of the work per- 
formed. In the past it was difficult to 
obtain (and retain) staff with sufficient 
technical knowledge to undertake the 
important but tedious task of extract- 
ing information from the job sheets; 
now this work can be left to the punch 
operators, and technical knowledge 
has only to be applied to the prepara- 
tion of the final reports. 

An apparent danger—appreciated 
when the present system was adopted 
in August, 1952—is that some cards 
may fail to pass through the machines 
satisfactorily after so much handling 
during the preliminary stages. In 
practice, however, the number of 
“wrecks” is surprisingly small. All 
that is necessary, in such cases, is to 
reconstruct the card for record pur- 
poses and to punch its information 
into a blank. 

The engineers have been issued with 
a special type of wallet, devised by the 
company in conjunction with a busi- 
ness systems firm. A batch of cards is 
held by split rings on the left-hand side 
of the wallet, and the danger that they 
will be bent or frayed is much reduced. 
Ingeniously, carbon-backed requisition 
forms are so arranged that they over- 
lap the “materials used” section of the 
job card; this not only reduces the 
amount of writing, but also acts as a 
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useful check on the issue of replace- 
ments. A ball-point pen completes the 
outfit. 

Further protection is provided by 
the lightweight fibre containers in 
which the cards are sent by post to and 
from the engineers. When the system 
was introduced all engineers received 
by registered mail—a comprehensive 
list of instructions which emphasized 
amongst other things the necessity of 
handling the cards with extreme care 

The advantages of dovetailing the 
use of punched cards with the whole 
administration system can be illus- 
trated by describing the manner in 
which the area depots organize their 
engineers’ daily work 

Customers” requests are usually re- 
ceived by post. After the letters have 
been sorted into service and installation 
calls, typists prepare two 
yellow job card and a buff progress 
card—for each visit, filling in the cus- 
tomer’s name and address, the mark 
and serial number of the set, the type 
of call and time at which a visit should 
be made (if this has been indicated) 
Customers who have purchased main- 
tenance contracts are asked to enclose 
the certificate with their letter, an 
arrangement which saves a consider- 
able amount of clerical work. In such 
cases the certificate is clipped to the 
job card, to be handed back by the 
engineer as soon as he has completed 
the work and obtained the customer's 
signature. 

Both cards 
number. These 


cards—a 


job 


also 


bear an identical 


numbers are 


marked on the original requests, which 
are held by the depot in numerical files 
and only referred to again if queries 
arise. 

The paired cards are then sorted 
into districts and placed in wall racks 
Any work which arises from telephone 
calls or personal visits is prepared in 
the same way, and towards the end of 
the afternoon the area supervisor (or 
his assistant) proceeds to allocate jobs 
to individual engineers 

He is guided in this respect by the 
daily work sheets which all engineers 
return to their depot; if a man has a 
number of outstanding jobs he is only 
given such additional work as he may 
reasonably be expected to complete 
within a period of 24 hours. At the 
same time the supervisor uses his 
expert knowledge of the work, the 
capabilities of his men, and the area, to 
distribute the load as evenly as possible 
Under this system, 
parts of the planned 
economically, and the company’s repu 
tation for swift service ts upheld 

After a full day’s work has been 
allocated, the buff cards are detached 
and placed in progress files assigned to 
individual engineers. The batches of 
job cards are then packed in fibre con- 
tainers and despatched by post 

Each engineer thus receives his day’s 
itinerary. On completing a job, he 
fills in the appropriate card—using the 
codes prescribed in his service manual 

and obtains the customer's signa- 
ture. At the end of the day, he places 
his completed cards in the container in 
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which they arrived and returns them to 
the depot. 

Here they are checked carefully, with 
particular attention to time taken and 
materials used, and matched with their 
progress cards. The fact that the pro- 
gress files are checked every day means 
that any delayed work is automatically 
brought to the attention of the super- 
visor and becomes the subject of 
special enquiries. Finally, the cards 
are packed in a large fibre box and sent 
to head office for checking and 
analysis. 

All engineers are covered by an 
incentive scheme. Points are allotted 
for each radio job and each television 
job, and a bonus is paid for the num- 
ber of points by which the total exceeds 
a certain figure, which varies according 
to the nature of the territory in which 
the engineer is operating. In this way 
the engineers are encouraged to seek 
efficient short cuts, both in arranging 
their routes and in the work itself. 

To make sure, however, that the 
incentive scheme does not defeat its 
own object by encouraging slipshod 
work, the company employ a number 
of technical inspectors whose duty is to 
follow up a random sample of the 
engineers’ visits. 


In addition to their bonuses, the 


engineers receive a percentage com- 
mission on all ““chargeable’’ work and 
on all contract renewals which they 


obtain. (When renewal notices are 
sent to customers, duplicates are cir- 
culated among the depots to be used 
by engineers as and when the oppor- 
tunity arises). 

The payment of salaries, expenses, 
bonuses and commission is adminis- 


tered by Head Office, and this, of 


course, is one of the purposes for which 
detailed analyses of work are required. 
Every morning, head office receives a 
consignment of cards from each of the 
area depots. Before being passed to 


Specially-designed holder 
for job cards. Carbon- 
backed requisition forms 
overlap the **materials 
used” section of the card 


Information is pun- 

ched first into the 

progress cards and 

then, after verifica- 

tion, into the job 
cards 


the punching and tabulating depart- 
ment, these are checked and divided 
into “free”, ““chargeable’’ and other 
categories. 

The punching procedure is in- 
fluenced by the fact that job cards are 
basic documents which must not be 
destroyed in any circumstances. For 
this reason the information on them is 
punched, first of all, into the progress 
cards, which, having served their orig- 
inal purpose, are now regarded as 
blanks to be used as required (the 
typewritten matter is ignored) and 
discarded if an error is made. Only 
after each batch of progress cards has 
been checked and verified is the infor- 
mation also punched in the job cards 
by means of a reproducing punch. 

For each batch of work, therefore, 
the department produces two identical 
packs of cards. Apart from the 
essential measure of security which 
this system provides, it also has the 
advantage that work can be analysed 
simultaneously on two sorters, one 
concentrating on the technical analysis 
of faults and the area analysis of calls, 
the other on stores schedules, purchase 
tax details and general financial infor- 
mation. 

It will be appreciated, of course, that 
the organization of service facilities on 


this scale involves a large amount of 
detail-work. Calls have to be divided 
and sub-divided into such categories 
as radio and television, installations 
and repairs, contract and chargeable 
work, cash payments or on account, 
dealer calls and customer calls. Also 
purchase tax records of the materials 
used have to be maintained for sub- 
mission to the Inland Revenue 


Easier Recording 

One of the tasks which had to be 
performed manually—and by tech- 
nically experienced staff—in the past 
was materials recording. Now, of 
course, this work is much simplified by 
the use of bin-number codes, and the 
weekly lists required by the stores 
superintendent are quickly and accur- 
ately prepared on the tabulator. 

Technical information about the 
type of work is analysed in the same 
way, and where the incidence of a 
particular type of fault exceeds a 
“control” percentage, the chief tech- 
nical officer is able to make a detailed 
report to the manufacturers of the sets 
in question. 

Another function of the punched 
card department concerns the prepara- 
tion and issue of maintenance con- 
tracts. Using interstage punching and 
intersensing techniques, only three 
cards are required to tabulate each 
contract, the printing being done on 
continuous stationery. 

A high level of efficiency has been 
achieved in the punched card depart- 
ment by adopting an incentive scheme 
Bonus payments are based on the 
number of key depressions, as recorded 
on a counter supplied by the manu- 
facturers of the equipment. The 
company find that the effect of this 
scheme is to keep the operators 
working at high speed, and it has thus 
produced a significant increase in out- 
put in what may fairly be described as 
the nerve-centre of the whole organ- 
ization. 





A Switch 


Brought New Success 


F courage and initiative are the 

keystones to a successful business 

career it is hardly surprising that 
Thomas E. Smith, 37-year-old mana- 
ging director of Nene Plastics Ltd., 
has, in eight short years, managed to 
achieve the kind of success that usually 
comes only after a lifetime of hard 
work. 

When Mr. Smith was demobilised 
from the R.A.F. in 1946 he found him- 
self faced with the prospect of starting 
his business career as a wooden-toy 
manufacturer all over again. On two 
successive nights in 1940, his home and 
the factory which had been in his 
family’s possession for three genera- 
tions had been completely destroyed 
by enemy action. What little remained 
of his personal belongings were stored 
in a small disused building he had 
purchased in the Northamptonshire 
town of Raunds. 

It was to Raunds that he returned 
in 1946, determined to rebuild the 
family business, although it was quite 
clear that this would not be an easy 
matter. For, apart from the large 
amount of capital required to cover the 
installation of new machinery, a factory 
site near London’s dockyards seemed 
highly desirable if the cost of trans- 
porting the timber needed for wooden 
toys was not going to be excessive. 
And in 1946 London premises were 
both expensive and difficult to obtain. 

In this situation Mr. Smith made a 
courageous and, as it turned out, a 
far-sighted decision. He had always 
been deeply interested in the use of 
plastics and, while serving in the 
R.A.F., had managed in his spare time 
to keep fully informed on all the latest 
developments in the use of this versa- 
tile material. Armed with such know- 
ledge, he decided to specialize in the 
manufacture of plastic dolls rather 
than attempt a return to the wide 
variety of wooden toys which his firm 
had manufactured prior to 1939. 

With this object in view, he pur- 
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chased a small building in Raunds and 
began production. His factory space 
was limited to 2,500 square feet and 
the initial staff of 30 people had to be 
trained from scratch in the use of 
plastics. One of the biggest problems 
was obtaining machinery, for plastic 
dolls were still an ““unknown quantity” 
in 1946. Mr. Smith went 
machinery manufacturers, 
precise details of what he wanted and 
then commissioned them to design a 
special machine to suit his own 
requirements. 

As production and sales grew, many 
new types of doll were designed, and 
several buildings adjoining the little 
factory were taken over. To meet the 
need for a larger staff, female labour 
was recruited from the neighbouring 
villages and brought into Raunds each 
day by coach. 

It is a token of Mr. Smith’s success 
that today, eight years after he began 
production, his company employs some 
400 full-time workers in its 60,000 
sq. ft. factory, while 250 part-time 
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THOMAS E. SMITH: 
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women workers are engaged on the 
task of making dolls’ clothes in their 
own homes. In addition, a £75,000 
injection moulding machine shop has 
recently been built to help meet the 
rapid increase of orders. Some 280 
different types of doll are now being 
produced, ranging in size from 6 to 
20 inches, and a total of over five 
million dolls is on the order book for 
1954 

The growing overseas demand for 
the company’s dolls is due in large 
measure to the goodwill trips abroad 
which Mr. Smith makes in the com- 
pany of his wife, Hazel, who is respon- 
sible for designing the dolls’ hairstyles 
and accessories. During the past few 
years they have visited countries in 
Europe, Africa and South America, 
and have recently returned from a tour 
of the United States, where one large 
organization has placed an order for 
the delivery of 100,000 dolls this year 

As well as visiting his agents, Mr 
Smith finds these oversea tours provide 
a useful guide to the planning of new 
selling lines. Children of different 
countries want different types of doll, 
and it is important that the exact 
requirements of each nationality should 
be known and catered for. Dolls 
which are destined for the Mediterran- 
ean countries, for example, are given 
a darker complexion than those pro- 
duced for British or American children, 
while Swedish or Norwegian children 
prefer their dolls to have the blonde 
hair and average 
Scandinavian 

Mr. Smith believes strongly in well- 
planned advertising campaigns. Facili- 
ties for window displays of his dolls 
are always available to retailers, and 
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he exhibits at both the Harrogate Toy 
Fair and the B.I.F. Bearing in mind 
that mothers are the most numerous 
of his customers, he also advertises 
widely in women’s magazines. 

The firm have recently commenced 
production on other plastic articles 
such as kitchen accessories. 

The personal touch is important to 
Mr. Smith. He proudly claims to 
know all his workers by name, and he 
makes a full tour of the factory several 
times in each week. There are incen- 
tive bonuses for the workers and a 
pension scheme for the office staff. 
Also, although it is not a large firm, 
there is a house magazine. Cricket 
and football teams have been organized, 
and “the boss” is often to be found 
practising at the nets with his employ- 
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ILLIAM V. DAWKINGS, 

61-year-old managing direc- 

tor of a canteen equipment 
firm, has built up a successful business 
career in spite of being rated by the 
Ministry of Pensions as “140 per cent 
disabled,” due to leg injuries received 
in both world wars. 


Mr. Dawkings has always been con- 
nected with the bakery and confec- 
tionery trades, and showed early 
promise by winning three top bakery 
awards in the City and Guilds of Lon- 
don examinations. He also revealed 
a distinct flair for invention by design- 
ing a forerunner of the modern cake- 
mixing machine, which was developed 
and put into production by a famous 
catering equipment firm. 


After a brief period of practical 
experience in his father’s bakery, he 
enlisted in the Army and in 1917 
received a serious thigh wound at 
Ypres. For the next five years he was 
mostly confined to a hospital bed, but 
even during this difficult period he 
managed, with the aid of his family, to 
keep a small cake-making business 
going. To help pass the long months 
of convalescence he also became a 
freelance journalist and contributed 


74 


all 


Smaller 


ees on the long summer evenings. 

Now that his company has swollen 
to such dimensions, Mr. Smith has 
naturally been compelled to delegate 
a large part of the work which he was 
once able to carry out himself. Here 
again, his up-to-the-minute approach 
to business problems is much in evi- 
dence. A firm of industrial consultants 
were engaged, and a plan of authority 
drawn up, so that each member of the 
executive and office staff knows the 
exact scope of his, or her, duties. 

“The courage of your convictions 
and the ability to work hard’’—these 
are the two qualities which Mr. Smith 
considers vital to the success of any 
business career. He has certainly used 
them himself to good effect during the 
past eight years. 
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many articles to the trade 
magazines. 

In 1922 he was discharged from 
hospital, and immediately founded 
a small chocolate factory. It was 
during this, his first real experience of 
business management, that he became 
a strong believer in the maxim, “‘qual- 
ity, not quantity,”’ for he realized that 
a small firm must maintain a consis- 
tently high level of product if it is to 
survive the formidable competition of 
its bigger rivals. 

This was especially true of the choco- 
late industry, where so many famous 
brands are available. Mr. Dawkings 
ran his firm with increasing success 
until 1935, when a recurrence of his 
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old wounds compelled him to give up 
his business and return to hospital. It 
was not until a few weeks before the 
outbreak of the second world war that 
he was again discharged. Because of 
his wide knowledge of the catering 
trade, he obtained a job as salesman 
with a Belfast firm which manufactured 
specialized ingredients for confection- 
ers. A year later he was appointed 
manager of the company’s English 
branch and held this post until 1944, 
when he was again injured—this time 
by a flying-bomb. 

While still in plaster, he applied for 
and obtained a Ministry of Food 
licence to manufacture bakery ingre- 
dients on his own account. Once more 
he began building up his own indepen- 
dent organization, and again his policy 
was “quality first.” In 1948 he was 
able to acquire an interest in a small 
canteen equipment firm, and when he 
gained full control shortly afterwards, 
Mr. Dawkings decided to make can- 
teen equipment his main line. 

During the past six years his inven- 
tive skill has brought him greater 
success than ever before. In co-opera- 
tion with his staff he has designed and 
produced an entirely new range of 
food-slicing machines and has invented 
a combined potato-masher and soup- 
strainer which is, he claims, the only 
one of its type in the world. 

Mr. Dawkings’ skill as a designer 
is surprising in view of the small 
amount of tuition in engineering he has 
received. It seems to prove his con- 
tention that willingness to work hard 
and use the imagination fully makes up 
for lack of detailed technical know- 
ledge. And, by a strange twist of fate, 
his injuries have also helped him, for 
it is during the long resting periods 
which he is compelled to take from 
time to time that many of his ideas for 
improvements and new designs come. 

His success with the many tenders 
submitted is, he feels, entirely due to 
the care which is taken to ensure that 
every article leaving his factory is of 
the highest standard possible. His 
food-slicers have already been accepted 
by the army catering authorities as 
standard equipment for their cook- 
houses, and among the other regular 
users of his machines are several ship- 
ping lines and the Metropolitan Police 
Food Service. 

‘**Price is soon forgotten,’ Mr 
Dawkings says, “but faulty workman- 
ship never is.” And, with this in 
mind, he never permits one of his new 
models to go on the market until it 
has shown, by its performance in the 
workshop, that it is capable of standing 
up to many years of hard work. 
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Up to 90°, Reduction 
in Typing Effort! 





This is just one of the advantages that 
have actually been reported by users of 


IBM ELECTRIC TYPEWRITERS 


up to 30°. increase in typing output 


up to 20 carbon cupies at one typing 
Users are also 


obtaining — 


* 
* 
*% uniform stencils without extra care 
* 


a perfectly even type impression 
irrespective of the typist’s touch 


For further information ask 
for descriptive booklet BS8/2 
sent without cost or obligation 


IBM UNITED KINGDOM LTD. 
formerly INTERNATIONAL TIME RECORDING CO. LTD. 
DIVISIONS 
Time Equipment Ticketograph Electric Typewriters 
Electric Accounting Machines 
8 BERKELEY SQUARE, LONDON, W.!i. :: MAYfair 2004 
Showrooms and Offices also at Birmingham, Manchester, Leeds and Glasgow 
HEAD OFFICE INTERNATIONAL WORKS, BEAVOR LANE, LONDON, W46 
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INTERNAL BROADCASTING 


SERVICES To be in touch with every- 


one on the premises, to have instant contact 
with everyone anywhere in the building, 
without leaving your desk, is only a 
matter of having the right equipment 
properly installed and maintained — 
TR Internal Broadcasting equipment. 


FOR INSTANTANEOUS 
STAFF LOCATION 


IN OFFICE BUILDINGS 
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Microphones be Loudspeakers 


Loudspeaker 
for office use 


by newly developed equip- 
ment specifically designed to 
suit individual requirements 
in private offices. 


Microphone 


IN FACTORIES 


for finding anyone instantly; 
for announcements, time 
signals, and ‘Music While 
You Work.”’ 


Loudspeakers : 
For factory use 


Full details of any of the equipment illustrated, free 
on request. 


TR SERVICES include also the installation and hone Rentals 
maintenance of Internal Automatic Telephones with 


optional loudspeaking facilities. Synchronised Clocks, LIMITED 
Time Signals, Watchman Patrol Recorders, Fire Alarms, 
Centralograph, etc. 





HEAD OFFICE: 22 KENT HOUSE, RUTLAND GARDENS, KNIGHTSBRIDGE, LONDON, S.W.7. KENsington 9201 
14 OPERATING BRANCHES THROUGHOUT THE UNITED KINGDOM 











HOW TO SELL SUCCESSFULLY BY 


DIRECT MAIL-I 





etter Letters Will 
itt Your Sales 


By J. W. W. CASSELS 


formerly advertising manager, Moss Bros. 


& Co. Lid. 


This is the first of two condensed extracts from a new book to be 


published August 26 by Business PUBLICATIONS LTD. in association 


with B. T. Batsford Ltd. 


The author is a well known direct mail 


advertising consultant with over 25 years’ practical experience of all 


its aspects. 


He has written the first British book in 20 years that 


covers the whole subject, at a time when direct mail is being used to 


a greater extent and by more types of business than ever before. 


HERE is a job for direct mail to do 

in every business. The first task 
for the individual is to determine what 
part it should play in his firm. For 
advertisers have successfully sold every 
type of product and service by direct 
mail—from millionaires’ yachts to bath 
soap. The most important element in 
the vast majority of successful direct 
mail campaigns is the letter. 


A sales letter is not an offshoot of 


display advertisement copy. A press 
advertisement has to compete for atten- 
tion against editorial, headlines, illus- 
trations and other advertisements; it 
often has to shout. But shouting in 
another person's house is out of place, 
rude and unnecessary. 

The sales letter invades the privacy 
of the home or office uninvited. For 
a split second, as it is pulled out of the 
envelope, it has the undivided atten- 
tion of the reader. If that first casual 
glance is to be transiated into a desire 
to possess, the letter must explain itself 
quickly and impressively. 

It is my conviction, based on a good 
many years’ practice, that the most 
important rule for successful selling is 
“Thou shalt love thy neighbour as 
thyself.” 

Write from the standpoint of ““What 
have I to give?” rather than ““What am 
I going to get?” Similarly don’t try 
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to write a sales letter for a product you 
don’t believe in. It will lack conviction. 


Basic Sales Rules 

We are told we should appeal to the 
self-interest of the prospect. Don’t 
confuse this with selfish interest. Selfish 
interest dwells in a shell of egotism 
hard to pierce; self-interest has pecked 
open the shell and embraces family and 
friends. 

The emotions of the human mind 
are as numerous as the stops on a 
seven-manual organ and the nuances 
are as delicate. I have endeavoured 
to compile a list of appeals which 
embrace the aspirations and fears of 
the human race, without going into 
the varying shades of feeling. Here 
it 1S: 


culture 
fashion 
emulation 
enjoyment 
comfort 


security 
saving 
profit 
health 
appetite 


Your product should appeal to one 
or more of these desires if it is to 
enjoy permanent success. I have omit- 
ted such appeals as pride, fear, vanity, 
sex and so on because, to me, the 
attempt to exploit human weakness is 
questionable taste and poor advertising. 


convenience 
compassion 
affection 
love 

religion 


Analyze your product or service 
What are 
reasons 
benefit 
them under 
arguments. 


selling points, 
produc f 
people ; 


or minor 


vour vour 
will 
List 


sales 


why your 
right 


major 


your 


Are any of these points an advantage 
over your competitors ? 

Have any of your competitors an edge 
over you? 

Is there anyone in your business whose 
name inspires public confidence ? 
Have you well-known people or con- 

cerns amongst 


vour customers? 


Can you make use of their names ? 

Have you any other products that are 

well known ? 

Sales letters have a serious purpose 
and generally they should deal with 
sober statement of fact, written from 
the interest of the reader; but I also 
believe in breaking all the rules when 
it suits one’s purpose. Whimsicality 
of style, particularly the unexpected 
twist that brings a sudden smile, makes 
many friends in the goodwill type of 
letter. Mystery, exaggeration (when 
not applied to the description of the 
product), caricature and even nonsense 
rhymes can be used with effect——but 
first study the chapter on stunts. I offer 
no general rule as to when such tech- 
niques should be used; | only say that 
used with discrimination they can 
sometimes move mountains. The one 
point on which I do feel competent to 
advise is that unless these eccentricities 
link up with the product, leave them 
alone. 


Attention 


The Opening 
é 

Remember that the reader of your 
sales letter can stop reading whenever 
he chooses; therefore give him some 
meat from the first sentence onwards 


Then, however little he reads, he will 
learn something favourable to your 
product. The letter is a gate 
crasher. It arrives uninvited and if 
the first sentence fails to provide a good 
reason why it should be read, it will go 
into the waste-paper basket. What a 


sales 
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load of responsibility that first sentence 
carries. How do you think this one 
measures up? 
FOR THOSE WHO GET THE 
MORNING CUP OF TEA 

Here is an inexpensive gadget that 

will prepare your morning cup of 

tea and call you when it is made 


If you stand about on a cool 
November morning waiting for the 
kettle to boil, you will know what that 
letter promises. 


Development— 
Interest and Desire 


The letter has got attention, now it 
must pass on to interest. Interest 
must surely bring the prospect and 
product together in some way. The 
last example has promised the reader 
something that will benefit him. It 
must explain quickly if interest is to be 
aroused. 

You simply set the clock to the 

time you want your tea and a fool 

proof mechanism does the rest. The 
clock switches on the heat at the 
right time; the kettle boils and 
automatically tips upand fills the 
teapot. After two minutes to brew, 
the alarm tells you that a hot cup 
of tea is on your bedside table 

In this paragraph interest has edged 
into desire and we can go on to say 
where to get the gadget, how much it 
costs and what has to be done to get 
it. It is well to add a spur to action 
by suggesting a genuine reason for 
buying at once. 


The Urge to Buy 


The cold weather will start any 
time and that’s when you will 
appreciate this most. Get it now 
and when the icicles begin to trace 
their lacy patterns on the window 
pane, you will be able to stay in 
your warm bed 


Action 


Your letter has brought the reader 
to the point of wanting to buy. How 
many direct mail letter writers leave 


MUMBER of CUSTOMERS 


New Customers 


Reewlar Direct Mol 
to Old Customers 
begon here 


_ Excess of repeat orders 


Repeat Orders 
i. . 


him there! This urge to buy at the 
end is possibly the most important 
part of the ietter; certainly it is the 
most neglected. The human mind will 
put off till tomorrow on the flimsiest 
pretext what it ought to be doing 
today; but there is no tomorrow for a 
sales letter. So in the first place don’t 
give your reader the pretext that neither 
card nor stamp is handy; make them 
handy—and then offer a good reason 
why he should act at once. The 
Americans say “Put a hook in it.” 
Here are a few hooks you may find 
useful 


Offer a booklet and give it a title 
that invites investigation. 

If it is feasible for the booklet to be 
written by a popular author, a big 
response is certain. 

4 good urge to action is warning of a 
price rise when present stocks are 
exhausted. 

Reduce price for a limited period. 

Free trial with money back guarantee. 

Change of often a 7 


season is CVO! 
stimulant. 


The Right Time 

You want your right people to think 
favourably of you at the right time, 
that is at the moment they want some- 
thing you have to sell. The right time 
can be: 

Definable by you. 

Undefinable. 

A fleeting opportunity. 


When you can define the right time, 
you need to remind your right people 
before the buying moment. The builder 
who finds several square yards of con- 
crete cracked by an early frost is not 
much consoled by a circular arriving 
about the same time that tells him of 
a certain substance which will protect 
concrete from the frost. He should 
have been told about it weeks earlier 
and warned that unless he ordered at 
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once an early frost might sneak up on 
him. On the other hand if he had 
received particulars before and ignored 
them a follow-up immediately after the 
frost would be timely. 

Of course there are many concerns 
which cannot define the right time 
There is no buying season for butchers’ 
cold rooms; for factory plant; for 
excavators; for pallets. But there is a 
right time when people want to buy 
these things 

The butcher replaces his cold room 
when his present one no longer gives 
the service he requires: the 
manager renews his plant when it ts 
economically desirable to do so; the 
contractor buys a new excavator when 
the work on hand demands it. Will 
they think of you when the right time 
comes? Only if you have favourably 
impressed them in advance. 

Sometimes you can create the right 
time. Convince the grocer that a dis- 
play refrigerator can increase his sales 
and he may install one. You have 
persuaded him that it is the right time 

It takes but a few small, inexpensive 
test mailings to tell you what seasons 
will bring you the best results—-and 
you may then find that it is worth your 
while to mail throughout the year, even 
though some periods are less rewarding 
than others 


works 


Follow-ups 


You have called attention to your 
product by a press advertisement, a 
direct mail campaign or in some other 
way; it has brought an inquiry which 
you must translate into a sale. You 
have to decide according to the nature 
of your product whether one or a 
series of follow-ups is necessary. This 
question is dealt with elsewhere; it will 
be enough here to mention that the 
purposes of follow-ups are 

To remind at an appropriate moment. 

To add new force to your proposition. 


How to Test 


Perhaps the greatest single advantage 
that direct mail holds over any other 
sales method lies in the fact that it 
always allows you, at any time and at 
the minimum cost, to test your market, 
the saleability of your product or any 
factor in your selling scheme. Not 
only can you test for success or failure, 
but the relative degree of success and 
the relative cost of it. It is just as 


Regular direct mail to old customers 
can multiply repeat orders 
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with the modern form writing machine 


Despite mechanisation there are still circumstances in which pen or pencil are quicker 
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The Paragon Register is one of the greatest time saving ideas in the office, the shop or the 
factory. Simply write ... pull the lever and remove the written forms. The next set of forms, 
with carbon interleaved, is ready. 
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We invite you to see the Paragon Register; to test its speed, simplicity and security, in your 
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important for your testing to uncover 
opportunities for successful selling that 
you might have missed, as to warn you 
off the unprofitable ground on which 
you might have plunged with an 
expensively unprofitable full - scale 
mailing. 

What you will be aiming for in your 
testing will be: 


To establish a selling campaign that 
will produce the maximum per- 
centage of returns . . . and then 

To keep on improving this percentage, 
by improving lists, sales appeal, etc. 


To extract the utmost from your 
direct mail, test whenever opportunity 
offers. Don’t place too great a faith 
in other people’s individual experiences ; 
no two sets of circumstances are 
identical. 

And never stop testing. 100 per 
cent return is doubtless impossible, but 
you may always get nearer to that 
impossible goal! 

There are three main types of test 
mailing: 

Testing on a small scale in advance 

of a big mailing. 

Making parallel tests. 

Testing in order to keep the finger on 

the pulse. 


Small-Scale Tests 

A general throws out a protective 
screen of scouts to protect his main 
body against unpleasant surprises. 
When you are proposing to spend 
heavy money on 5,000 or more mailings, 
you may save many a tumble by testing 
on a small scale first. It may reveal 
certain weaknesses that can very well 
be corrected before a further test 
signals the green light. 

Your main concern in making a test 
is to reproduce as nearly as possible 
the conditions under which the full 
mailing will be sent. Too small a test 
may mislead; I suggest 20 per cent for 
5,000, dropping to 10 per cent at 
20,000 and 5 to 24 per cent at 100,000 
or more. But you must be sure that 
you are testing a true cross section of 
your list; if should happen to 
cover, say, One geographical section 
only, the evidence would almost cer- 
tainly give a wrong impression 

Lists of more or less known respon- 
siveness need lesser ratios—and 
very valuable as check for new 
sales appeals, copy angles, etc. A list 
of your own customers for a certain 
product or service, which you know 
is certain for, say, a minimum § per 
cent return, can not only be tested with 
a smaller quantity than a new list 
but with the knowledge that the result 
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will allow you to make a more accurate 
assessment of whatever you may be 
testing. 


Parallel Tests 


The sort of questions that come up 
for decision are: 
Day of week for mailing. 
Mode of address. 
24d. or 14d. post. 
Stamp or frank. 
Match-in or no match-in. 
Facsimile or other signature. 
Printed or duplicated letter 
Type and colour of envelope. 
Colour or black and white. 
Folder leaflet or no enclosure. 
Order form as part of letter or 
as separate enclosure. 
Cash or credit. 


Finger on the Pulse 
So far as they are obtainable, results 


A forceful letter with 
reply-paid card enclosed 


of all direct mailings should be recor- 
ded. This is not always possible; on 
the other hand, don’t assume too 
readily that it cannot be done. 

Offers of booklets, requests for ap- 
pointment, sales by post are simple 
enough; but what if you are sending a 
goodwill reminder shot to existing 
customers? Except for a few who 
will reply to your circular, you cannot 
expect traceable results. You must 
watch trends. There should be some 
immediate effect on sales after your 
mailing has gone out. Sometimes you 
can get an indication by drawing atten- 
tion to a specific article. If you offer 
customers a pre-view of your sale, you 
will soon learn if your circulars are 
read. A deliberate mis-spelling will 
tell you the same thing. Just think 
around your business and see in what 
ways you can check the apparently 
uncheckable. 
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Swarf is dangerous stuff... 


. and when Charlie got a bit in his foot it was a nasty 
business! The foreman was hopping mad! Charlie was just 
hopping. But Nurse soon cleaned the wound and made 
it safe and sound in Prestoband. With dirt kept out, 
it’s healing naturally and quickly. And when the dressing 
comes off there will be no painful tugging, and no 
sticky smear left behind. For bulk users the Prestoband 
‘Hospital’ Pack saves about 40°; on costs. 12-yard rolls, in 
three widths: §”, 1” and 2”. From your usual supplier or 
from the Manufacturers, VERNON & CO. LTD., 
PRESTON, LANCS. Telephone: Preston Priory 83293 
Samples sent on request 
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2 SANITARY incinerator 


> 4 In a class of its own for hygienic and efficient disposal of 


sanitary wear and surgical dressings. 


> 4 Simple to operate—foot pedal opens hopper and automatically 


controls switching. 

Solid rod heating element for long life; special clutch 
mechanism for economic operation. 

Awarded the Certificate of the Royal Institute of Public 
Health and Hygiene. 


WRITE for fully descriptive folder on the dependable G.E.C. 


Sanitary Incinerator. 
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Their Factory 


Has Always 


Been Safe 


By ALAN PETERS 


In developing a safety programme at their Newport, 


Monmouthshire, factory 


opened only five years ago 


Monsanto Chemicals Ltd. have adopted two simple 


principles. 


The first is that safety depends on the 


employees’ attitude of mind, rather than on long lists of 


restrictions; the second is that safety and efficient 


working are synonymous. 


As a result, lost-time accidents 


have been eliminated over long periods. 


N June 24 the Newport, Mon- 

mouthshire factory of Monsanto 

Chemicals Ltd. was able to 
record that its employees had clocked 
up two million working hours—over a 
period of more than 11 months—with- 
Out sustaining a single lost-time acci- 
dent. This achievement indicates the 
safety-conscious attitude which has 
developed in the factory since the first 
of its production units, the huge 
Santomerse detergent plant, came into 
operation about five years ago. Other 
successes have been recorded in the 
past, including a run of 1,438,155 man- 
hours between May, 1952, and March, 
1953, and at no time have the frequency 
and severity rates approached the 
levels which are often encountered in 
the heavy chemical industry. 

When making such comparisons, it 
must be appreciated that a young 
factory has many physical advantages. 
The lay-out of the Newport works, 
which already cover more than 80 
acres of a 140-acre site, is both spacious 
and orderly; the plant itself combines 
technical efficiency with good working 
conditions. Moreover, a very large 
proportion of the plant is controlled 
automatically—which accounts for the 
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fact that a factory of this size employs 
only about 1,000 people. 

But youth is not necessarily associated 
with safety; and no factory, however 
carefully planned and organized, can 
eliminate hazards. A study of official 
Statistics indicates that the most com- 
mon causes of accidents in the chemical 
industry are falls and similar prosaic 
mishaps. Therefore, although the 
Newport factory is engaged in chemical 
manufacture, One may assume that 
Monsanto’s safety problems are much 
the same as those which affect other 
manufacturing concerns. 


Non-specialist 


This is borne out by the fact that 
fewer than half the total number of em- 
ployees are actually engaged on chemi- 
cal process work. Much of the labour 
force is spread over the service depart- 
ments, which include a large engineer- 
ing workshop capable of undertaking 
most types of maintenance and small- 
scale construction work. 

The policy behind Monsanto's safety 
programme is summed up in a booklet 
issued to all employees. A final para- 
graph defines safety as “not so much 


fare 


The casualty department of this wel- 
block at Monsanto's Newport 


works has fortunately had little use 


a matter of ‘don’t do this’ as an attitude 
of mind which enables you always to 
find the correct and safe way of doing 
every job.” 

In encouraging the development of 
this attitude, the company have 
chewed elaborate techniques 
factory has no safety committee 
training in safe almost 
entirely “‘on the job." Nominally, the 
safety organization consists only of a 
safety officer—a man with considerable 
experience of the production side of 
the industry—who is also responsible 
for welfare. In practice, however, his 
efforts are supported wholeheartedly 
by the plant supervisors and 
deputies 

4 fundamental principle is that 
safety is treated as an essential part of 
all work. Whenever a man is trained 
to do a job, he is trained to do it 
safely Thereafter, the responsibility 
for that familiarity not 
breed carelessness is divided between 
the man himself, his supervisors and 
the officer 
certainly not meant 
desk 

A formal point of contact is provided 
by the monthly meetings of the joint 
production committee, at which, signi- 
ficantly, safety is one of the 
frequent topics. The safety 
briefly reports the accident rates for 
the current and preceding periods 
(during the past year these reports have 
been exceptionally brief), and offers 
advice on any hazards which have 
come to the other members’ attention. 
In addition to his work on this com- 
mittee, the officer receives minutes of 
all trade union meetings and is thus 
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able to follow-up any safety or welfare 
matters which have arisen there. 

The employees’ interest in safety 
records has developed naturally from 
the genuine interest of top manage- 
ment. A flag is flown whenever the 
factory has worked for three months 
without an accident, and details of the 
rates achieved by Monsanto’s Ameri- 
can factories, with which Newport 
competes for the President’s trophy, 
are posted up at the main entrance. 
(It is for this reason the Newport works 
have adopted the American system of 
calculating frequency and severity rates, 
basing them on periods of one million 
man-hours and including the working 
time of all employees.) 

The company’s insistence that safety 
and efficiency are synonymous is re- 
flected in the general induction pro- 
gramme. When the factory was 
opened in 1949, local workers had no 
experience of the chemical industry, 
and it was necessary to set up a vesti- 
bule training school, with instruction 
by experienced operators from the 
company’s old-established Ruabon 
factory. 

On engagement, each employee re- 
ceives two booklets: Working with 
Monsanto and Safety at Work. The 
labour officer is responsible for making 
sure that these have been read and 
understood before the new men are 
handed over to the training officer and 
personnel manager on their first 
morning. 

During the course of the introduc- 
tory talks—one of the aims of which is 
to relate the work of employees to the 
finished products and to their uses 
the men have a full session with the 
safety officer, who explains the manage- 
ment’s policy towards safe working 
and dispels any impression that such 
high standards are set only for the 
company’s benefit. He also describes 
the hazards in various departments and 
the manner in which they can be 
minimized. 

His talk is intended to prepare the 
ground for subsequent training on the 
job by the supervisors to whose depart- 
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ments the men are allocated. He 
makes a point, however, of meeting 
them for informal discussions after a 
few days, to make sure that they are 
developing the right attitude. Such 
discussions are of a general nature: 
the safety officer appreciates that an 
over-zealous approach might have the 
opposite effect to that desired and 
actually weaken his influence. 

Safety is also a feature of the com- 
pany’s job evaluation scheme. All 
jobs within the organization are asses- 
sed in relation to 13 factors, each of 
which is split into several classes, and 
the total number of points allotted 
determines the amount by which the 
employees’ pay exceeds standard time 
rates. In assessing the safety factor, 
the evaluator takes into consideration 
the extent to which the employee is 
responsible for the safety of other 
workers. 

Although the company are anxious 
to avoid long lists of “don'ts,” a 
certain number of strict regulations 
are essential in a chemical factory. 
Three of the most important regula- 
tions—those concerning the use of 
naked flames, the entry of workers 
into tanks and other enclosed vessels, 
and the “locking out” of motors for 
repair—are displayed prominently on 
all notice boards, together with speci- 
mens of the 24-hour permits which 


must be signed by departmental heads 
before such work is undertaken. On 
a different level, much use is made of 
ROSPA display material in the ap- 
proach to the canteen and other 
suitable locations 

4 variety of protective clothing is 
provided and in certain processes the 
company find that Jery/ene suits com- 
bine adequate protection with maxi- 
mum comfort for the operators who 
are called upon to wear them. Clogs 
and rubber boots are issued where 
necessary, and all employees may buy 
safety footwear at subsidized prices 
The factory is well equipped with 
changing-rooms and showers—the 
latter being obligatory after some types 
of work—and has its own laundry 

Between 7.30 a.m. and 5.30 p.m. the 
medical centre, situated in the welfare 
block outside the plant, is attended by 
the works doctor and a 
nurse. The fact that 
chemical processes 
necessitates a three-shift system, and at 
all times at least six fully-trained first- 
aid men are on duty in various parts of 
the factory. Employees accepted for 
this service are paid an extra penny an 
hour after they have obtained their 
St. John’s proficiency certificate. 

The Monsanto's 
safety programme is measured by its 
achievements. These indicate that in- 
formal methods—with real drive and 
purpose behind them—can help to 
develop the safety-conscious attitude 
which defeats normal hazards: and 
that much depends on the co-operation 
which exists between the safety officer 
and all members of supervision. Above 
all, they emphasize the advantage of 
bringing to the employees’ attention 
the fact that top management 
clearly-defined safety policy 
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SPEED UP coin counting 
... electrically! 





INTERNATIONAL COIN COUNTING MACHINE CO. LTD. 
ALEXANDRA ROAD, ENFIELD, MIDDLESEX. PHONE: HOWARD 3027 
(Pre. Bch. Exch.) 


Makers of letter-opening, letter-sealing, coin-counting and token-counting machines. 
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The Choice of Canteen Equipment 





The Planning and Layout of 





Policy Column 


New Deal and 








—— New Look — 


Asean development in the past 
year has been the emphasis placed 
by many firms on three points—p!ann- 
ing new canteens, refurnishing old 
ones, and placing various pieces of new 
equipment in canteens that have been 
found to need quicker or more effective 
work in one section or another. 


Behind this lies a generai shift in 
canteen policy—a tendency to say, in 
effect : “ This canteen costs us a great 
deal of money we want it to be 
as efficient and as pleasant as possible 

we want to be proud of it.” 


This attitude is in rather surprising 
contrast to disquiet at rising canteen 
subsidies and at the decrease in canteen 
usage some firms are experiencing. 


But it is not really so surprising as 
it at first seems. On reflection one 
acknowledges that efficiency cannot 
be achieved with old or badly-sited 
equipment—neither can people do 
their best work without sufficient space 
and light and ventilation. It is true 
also that, with steady improvements in 
standards of living over the last decade, 
people will no longer come day after 
day to dark, dingy dining-rooms with 
uncomfortabie seating and no colour 
or decoration to rest the nerves and 
please the eye. 


So canteens are getting a new deal 
and taking on a new look. New 
ranges, sinks and kitchen machinery 
help to make work in the kitchen no 
more onerous or unpleasant than work 
in the factory. Better stores and 
refrigeration banish food waste. New 
surfaces for sinks and shelves, tables 
and draining boards make sure of high 
standards of cleanliness. Above all, 
more space and a more intelligent use 
of space bring a pleasing state of order 
to what, in a badly planned kitchen, is 
all too often chaos. 
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a Good 


Canteen 


By WINIFRED McCULLOUGH 


Senior Canteen Adviser, 


Industrial 


Welfare Society 


Although it is the policy of BUSINESS to keep readers 
up-to-date on canteen equipment, by editorial mention 


of new products, there is a definite need for a periodic, 


comprehensive review of the equipment on the market, 


so that those 


executives who 


are responsible for 


planning and equipping a new canteen, or remodelling 


an old one, may be aided in making a proper choice of 


available facilities. 


This article on canteen planning 


is the forerunner of a series which will review kitchen 


ranges, pastry equipment, steam cupboards, counter 


and servery equipment, vegetable and jacketed boilers, 


refrigerators and general canteen equipment 


GOOD canteen—that is to say 

an effective working unit cater- 

ing within the framework of a 
firm's policy—depends on three things 
efficient staff : sufficient space ; good 
equipment of the right kind for the 
job to be done properly. 

The matter of staff has been dealt 
with previously in these articles and 
will be dealt with again later. The 
space required for dining rooms and 
kitchens is fairly easily stated. The 
ideal is to multiply the number of seats 
in the various dining rooms by 20, 
to get the required area in sq. ft. 
This will allow for seating at tables for 
four, also for ‘adequate aisles between 
tables, for kitchen, preparation rooms, 
stores, canteen office and cloakroom for 
canteen staff. But it will not aliow 
for customers’ cloakrooms or for a 
multiplicity of small private rooms 
Where space is scarce, people can be 
seated at tables for six with a saving 


of two sq. ft. per person or at tables 
for eight with a further saving of two 
sq ft 

Sacrifice of kitchen space does mean 
sacrifice of efficiency unless very care 
ful planning indeed is employed to cut 
out a comparatively few sq. ft 

For example, cupboard space can 
be above working benches, against 
walls ; ovens can be used one above 
the other instead of side by side ; and 
mobile benches, used for cookery 
preparation at one time of day and for 
dishing up, etc., at other times, can 
effect a saving. But the minimum 
clearance of four feet between counter 
and equipment, or between one bank 
of equipment and another, cannot 
safely be lessened And the length of 
draining board each side of sink units 
must not be cut to less than four feet 

To reduce stores to than the 
sensible minimum is to make sure of 
disorder, unnecessary work and wasted 
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How a kitchen serving 80 - 100 meals 
is planned for unhindered **work flow” 


food. To decide to do without a 
broom store, an empties store or a 
separate vegetable store has as much 
chance of ultimate satisfaction as 
entering a three-legged horse for the 
Grand National. 

After sufficient space has been 
wrested from production departments, 
sports clubs, office managers and the 
architect, the correct disposition of it 
is of paramount importance. The un- 
hindered flow of work is as important 
in catering as elsewhere, but catering 
has two directions of flow. Raw 
materials must enter, be prepared, be 
cooked, dished-up, served and con- 
sumed. In the opposite direction, dirty 
crockery must enter, be stripped of 
food waste, washed, sterilised, stacked 
and sent back to storage at or near 
service point. Simultaneously dirty 
saucepans, pudding sleeves, baking 
tins, etc., must go to the pot sink and it 
is essential that this traffic does not 
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rar 
door 


CANTEEN 


cross the other two lines at any point. 

The plan at the top of this page 
indicates how these ideals can be 
achieved even in a rather inconve- 
niently shaped kitchen. 

This kitchen is planned to serve 
about 80 to 100 main meals, all at one 
time in the middle of the day. Not 
more than 100 to 150 customers come 
in for tea and rolls or biscuits at 
morning and afternoon breaks. For 
good and sufficient reasons, no great 
snack trade is possible, and it has been 
decided to bake no more than four or 
five dozen simple cakes each day. 


Screens 


Two-way 


Stores for dry goods and general pro- 
visions are inside the building. An 
outside store is divided by a mesh 
partition for vegetables and empties 
A feature of this plan is the 6 ft. high 
screens between fixed benches. These 
screens can serve as display units on 
the side facing the counter and can be 
faced on the other side with shallow, 


ee 


sliding-door cupboards for 
flavourings, essences, etc., in daily use 
and the other for books and papers 
There is no canteen office because the 
cook-in-charge does no paper work 
except recording receipt of 
goods, number of portions prepared 
and tea gallonage. Money is taken 
and recorded by a clerk from the 
general office. 

The second plan shown is 
separate canteen building to 
about 500 people in two dining rooms 

one with waitress service and the 
other cafeteria. (Only the kitchen is 
illustrated). No class distinction 
operates between the two types of 
service except that people may not go 
into the waitress-served room in work- 
ing overalls. The surcharge is 3d. on 
the complete meal. Teas go out on 
trollies morning and afternoon and 
the special tea kitchen ensures that the 
preparation of main meals in the morn- 
ing is not interferred with by mass- 
production of tea. 

In this larger kitchen pastry prepara- 
tion, meat and fish preparation and 
vegetable preparation are in separate 
bays. In order to cut down on the 
carrying of unnecessary weights, veget- 
ables are cooked where they are pre- 
pared. This plan uses more than 20 
sq. ft. for each customer, but the 
canteen is in a separate building and 
the waitress servery and tea kitchen 
take up more room than is usual. The 
partition between the two dining rooms 
folds away for social occasions, and 
the tea kitchen can be fitted up as a 
snack bar for evening functions 

A good plan 


windows, 


one 


orders, 


for a 


serve 


needs good floors 


walls, ceilings, working 
surfaces and equipment. The articles 
following this one will deal with the 
materials and designs available in ali 
types of kitchen equipment and dining 


room furnishings 
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Plan of the kitchen portion of a canteen which provides both waitress service and cafeteria 
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Hot Tea? al 


FARQUHARSONS 


INSULATED 


MULTIPOTS 


Linings in stainless steel. 


Outer casings in stainless 
steel or stove enamelled 
cream. 


Infusers in stainless steel 
or tinned copper. 


Wherever a thirst can go MULTIPOTS 
can be there to meet it. 


JAMES FARQUHARSON * *tro: 


Park Parade, Harlesden, 
London, N.W.10 
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IMPROVED SUPER SOFT 


PAPER TOWELS 


do not disintegrate 


For OFFICE, FACTORY and CANTEEN 


These BETTER quality towels REALLY DRY and are 
CHEAPEST IN THE LONG RUN because, released 
ONE AT A PULL from the cabinet, there is 
NO WASTE. 


KWICK-DRY PAPER TOWELS 
* 


Cut your towel losses. 
Cut your laundry bills. 
Cut time waste. 
Offer a fresh, cream shade towel for 
every occasion 
Remove infection dangers of the old 
communal towel. 
Are stronger wet than dry and do 
not disintegrate. 
% Conform to 1937 Factory Act. 
“The Towel that Really Dries— 
as the Name implies’’ 


CUT COSTS—BE MODERN 
install 
KWICK-DRY de luxe 
AUTOMATIC CONTROL 
CABINETS 

KWICK-DORY TOWELS are also 
supplied flat in Incerfolded Packets for 
which dispensing cabinets are available 


Towe! Dept 


Freeder Brothers Paper Mills 
BRIMSDOWN, ENFIELD, on 


Tel. HOWard 1847 (5 lines) 
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gs I-STAR Systems 


Aanfold LOWER OFFICE COSTS 


We specialise in the development and production of all types of high- 


class, time-sav ing commercial stationery. 


Our Technical Advisers are 


available to give unbiased help and service, without obligation, on all 


forms problems. 


In short, we offer a five-star service in the design 


and production of business forms, systems and equipment to simplify 
paperwork probiems. 
To show the wide range of applications of our products a Survey 
Report (numbered as shown in the stars) has been prepared for each 
Write now for the Report dealing with your particular problem. 


To FANFOLD LTD., North Circular Road, London, N.W.2. 
Send details of P.\...P.2...P.4...P.6...P.7 
Reports (Please tick where appropriate) 


... Business 


NAME 
STATUS 
COMPANY’S NAME 


ADDRESS 


Practice 


~ 


quantities ¢ 


Transkrit is the finest and cleane 
pot carbonised form product and 
will eliminate irrelevant informatior 
copies where desired I 
ets of forms, padded or continuou 


of application 


between 


has a wide range 


Fanfold ¢ Stationer 
the most economical type for large 


ontinuou 


f forms in sets of eight 
copies 
example, Statement | Invoice 


counts Copy! Advice Note 


or more comprising 


Fanfold Continuous Tabforms come 
ready for use in ce 
ets, with one-time carbons inter 
leaved Contr 
tive feed ensure perfect register or 


all copies 


nmtinuous packs or 


ol punching and posi 


Speedotype Continuous (lnterfold) 
forms can be used over any standard 
typewriter and obviate the use of 
expensive carbon pockets They 
are ideal for medium quantities « 
forms in sets of up to Six 


Portable Registers are available 

three sizes for handwritten records 
and give up to five clear copies in 
Large form cap 
acity and removable filing tray are 


perfect alignment 


unique features. 


—& 
7 Pd 
”. 


GLASGOW 
Fanfold Ltd., Caxton Works 
Maxwell Street, C.1 


BIRMINGHAM 
Fanfold Ltd., Clarence 
Chambers, 39 Corporation 


Street, Birmingham 2 


CARDIFF 
Fanfold Ltd., 7 High Street, 
Cardiff 


SHEFFIELD 
Fanfold Ltd 4-7 East 
Parade, Sheffield 


MANCHESTER 
Fanfuid Ltd., Eagle House 
30 Cross Street, Manchester 2 


DUBLIN 
Fanfold Ltd 
Place, Dublin 
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NEW AIDS 


TO GREATER OUTPUT AND LOWER COSTS 





* Office . . 91 * 


Industrial . . 97 


FOR YOUR OFFICE 


Lightweight Calculator 


ESIGNED to meet the require- 

ments of firms needing a low- 
priced electric calculating machine, the 
TEH 10 will give the answer to almost 
any mathematical problem in a few 
seconds and is claimed by its makers 
to be one of the cheapest and most 
portable key-operated machines now 
available in this country. 

To ensure simplicity of operation, 
the keyboard has been reduced to a 
minimum, and key-tops have been 


Simply operated 


coloured to facilitate correct entry of 
the factors, which can then be checked 
before the machine is finally cleared. 
A simple device enables the operator 
to make a rapid switch from electric 
drive to hand operation if required 

The metallic grey finish has a non- 
glare surface, eyestrain thus being kept 
at a minimum. 


Enquiry Ref. No. 0.8/1 


Office Communication 


EVERAL new features designed to 

ensure swift and efficient operation 
are to be found in the new /ntercom- 
municator Mark II] office communica- 
tion system. Instant contact can be 
made with all, or any, of the sub- 
stations simply by depressing the 
appropriate key on the master unit 
Calling is automatic, and an engaged 
signal informs the extension if the 
master unit is already in use 

A bar, conveniently located at the 
base of the master cabinet, replaces 
the usual type of control key, and the 
front panel is recessed to prevent the 
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keys protruding beyond the edge. Six 
or twelve extensions can be supplied, 
according to preference 

An item that many executives will 
find particularly useful is a telephone 


Master unit 


and sub-station 


pad, which provides for loudspeaking 
reception of incoming calls, thus saving 
time and preventing any possible in- 
convenience 

0.8/2 


Enquiry Ref. No 


Small Office Typewriter 
SPECIALLY suitable for the 
smaller office is the new Parva 

portable. Besides being one of the 
lowest-priced typewriters now on the 
market it has the advantage of several 
recent innovations usually found only 
on standard-size machines. 

For example, a full 10in. writing 
line can be produced, thus enabling 
a wider range of work to be done than 
is normally possible on such a small 
machine. High-tension springing per- 
mits exceptionally fast speeds to be 
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Many office features 


attained, and a type-bar jamming 
release prevents the typist from soiling 
her fingers when the keys stick. Other 
noteworthy features are the two colour 
full-length ribbon mechanism and the 
simplified space-setter 
A plastic case fitted with push-button 
lock is supplied with each machine 
Enquiry Ref. No. 0.8 3 


Parcel Balance 
ESCRIBED by the manufacturers 
as “ideal for office use,”’ the new 
S9P Parcel Balance should be of par- 
ticular value in offices where a large 
number of parcels have to be sent off 
each day 
The outside casing is constructed of 
resilient red plastic, and a transparent 
polystyrene cover is fitted over the 
red-and-cream quick reference dial 
The parcel platform is suitably chro- 
mium-plated, and current Inland Postal 


i 


Plastic casing 





* Equipment inciuded in this survey is selected for its news value alone 


The 


names and addresses of the manufacturers or distributors of items mentioned can 
be obtained by writing to the Editor, quoting the appropriate reference number 
Manufacturers are invited to submit details of mew and interesting products for 


consideration. 


An original photograph should accompany each item submitted. 
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duction, and can be linked to both 
time control and broadcasting. 
Enquiry Ref. No. 0.8/5. 


Rates are clearly marked on a panel 

at the base of the instrument. 
The balance has a total height of 

6in. and weighs only 241b. 
Enquiry Ref. No. 0.8/4. ey, 
Tilting Drawer Desk 

OST secretaries and typists ex- 
perience difficulty in storing the 
various types and sizes of headed paper, 
copying “flimsy,” carbons, etc., which 


Loudspeaker Clock 
EATLY combined in one well- 
designed walnut cabinet is the 
loudspeaker and synchronized clock 
seen below. The unit is designed to 

















Papers stay clean 











they are likely to use during the course 
of a normal working day. One method 
of solving this problem can be seen in 
this new typing desk, for when the 
lower drawer is pulled open it tilts 


Combines two functions 


meet the demand for a compact 
instrument combining good appear- 
ance with outstanding sound repro- 


forward, instead of sliding out in the 
usual manner 
The inside of the drawer is divided 
into sections by wooden partitioning, 
and in this way it is a simple matter to 
keep papers and forms in a clean, 
orderly condition. 
The desk itself measures 3ft. 6in. by 
2ft. and is strongly constructed of oak 
Enquiry Ref. No. 0.8/6 


Basket Hanger 
HE problem of finding sufficient 
storage space for hats, coats and 
handbags is of especial importance 





Saves cloakroom space 





—e 


. 800 documents 


reduced to- 


a mere handf 


By recording ledgers, correspondence and other 
documents on microfilm, filing space can be cut by 95°. One pocket-size reel 
of 35mm. microfilm will accommodate 800 normal-size documents — perfect 
miniature facsimiles which can be referred to ina moment by running the reel 
through on the ‘Recordak’ Library Reader. 

You can do the microfilming yourself with the easily-operated Recordak 
‘Micro-File’ Camera (illustrated here); or Kodak will do it for you. 
Write for full cetails to 


FSRECORDER ovision ot Kodak LTD 


| and 2 Beech Street, London, E.C.! and at |! Peter Street, Manchester, 2 
Telephone: Metropolitan 0316 Telephone: Blackfriars 6384-5 


*‘Recordak’ is a registered trade-mark 
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REFERENCE & 
RECORDING 
SYSTEM 


ONE motion to make 
ONE distance to reach 
ONE place to look 


When it comes to ease and 
celerity of movement, wheels 
are irreplaceable. That is why 
*Cardwheel’’—the modern, 
compact card system *‘on wheels” 
is the fastest and most efficient 
method of recording and 
reference yet devised. 


1. With the Wheel correctly 
loaded with cards, and by means 
of the Turning Ring spun to the 
required section of the Alphabeti- 
cal Guide Cards, the V-opening 
or gap will appear as shown in 
the illustration. This means the 
*“Cardwheel” Brakes are in action 
and the section is immediately 
ready for quick reference and 
steady enough for writing. 

2. The opening is forward of 
the centre of the Wheel, i.e. 
nearer the operator, and enables 
the reference or writing on the 
cards to be done with a minimum 
of fatigue and a maximum of 
efficiency. 


Consult our Systems Depart- 
ment on your recording and 
reference problems, their ex- 
perience is at your disposal, 
without obligation, of course. 


C.W.CAVE&CO.LTD. 


59 HOLBORN VIADUCT LONDON E.C.! 
Telephone : CENtral 3778/9 


Telegrams : CAVE JOCA, CENT, LONDON 
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to smaller firms, whose office accom- 
modation is often extremely limited. 
One way out of this difficulty is pro- 
vided by a new and improved type of 
Basket Hanger. This hanger is ob- 
tainable either in the form of an open 
basket or as a wire mesh container, 
and is fitted with a padlock. 

The unit is made of steel throughout, 
and is either galvanized or stove 
enamelled. Apart from its value as a 
space-saver, it provides a useful means 
of airing damp clothing during the 
winter months. 


Enquiry Ref. No. 0.8/7. 


Large Size Filing 

HE Bristol Planfile Unit is specifi- 

cally produced to meet the need for 
an improved way of filing medium- 
and large-size plans, drawings, etc 
The unit is oblong in shape, and is 
divided into a series of square apertures, 
the number varying in relation to the 
size of aperture required. 

A small swivel tab is fitted to the 
front of each aperture, so that reference 
numbers, names, etc., can be clearly 
marked. It is a simple matter, when 
removing a plan or drawing, to reverse 
the tab and so give warning that the 
aperture is empty. 

The units are constructed in such a 


More can be added 


way that more can be added as re- 
quired; a maximum of five units can 
be placed on top of each other, thus 
saving a great deal of floor-space 
Many different sizes of aperture are 
available, the three most popular being 
I4in. square, which gives a total of 
187 apertures in each unit; 2in. square, 
giving a total of 117; and 3in. square, 
giving a total of 48. 
Enquiry Ref 


No. O88 


Wall Heater 
A FLUELESS convector heater 
which can be affixed to an office 


wall by means of two brackets, the 
Royal is claimed to be low in cost of 
both installation and running. 

Gas is fed through a small-diameter 
copper tube, and a special gas tap fits 
direct on the burner casting. There 
are two models, one for use with town 
gas and the other for bottled 
consumption being 6 cu. ft 
ft. per hour respectively 

The unit’s dimensions are 24in 


gas 
and | cu 


wide 





Fixes on the wall 


and 12in. high and the finish ts in gold 
bronze enamel 


Enquiry Ref. No. 0.89 





All executives know the value of VISIBLE 
also value multi-copying 


and clerical labour generally 


With Shannoleaf records you can have the advantage of both 
and with quicker 


with only rmal clerical help 
results achieved more accurately 
Thus, Ledger, Journal and Statement 
together. So can Wages, Hire Purchase 
records the 
Think of the saving in time and labour 
tion of mathematical errors 
Briefly, the Shannoleaf method 
records in one streamlined binder 
sight 
deliveries, etc 


your m 


can 


embodies 


An automatic “shift 


records 
Both save time in reference 


all 
Sales 
me writing effecting double or treble entering 
and the elimina 


5/600 
Each is identifiable at 
Each can be signalled to show outstanding debts or 
makes room for a new 


as applied in accounts departments 





The Statement and Ledger 


m of visible records 
Shannoleaf 
automatically go through n 


Ledger and Journal sheet 


Account 
fit together in 
Binder so that one entry w 


Statement 


n the 


the 








in position The top pane 


down so as to line up the Journa 


any line of the Ledger 


\ 
\ 
Here is the Visicopier with Journal sheet \ 


siides up and 


sheet with 


Ld 
A 








They 
entry 
Binder Once in 


quickly and firmly 


Shannoleaf 


ready 


and statements 


WRITING 


be posted with the journal, 


and other 


Here the Visicopier is being slotted into th 


position 


the Visicopier is locked 
to enter a series of ledger accounts 


AT ONE 





Visible OR AS APPLIED TO 


record at any point (and closes gaps where old ones have 


been removed) 


Please understand this is a new and unique method 
Material Control, 


able to Production, Costing, 
etc., etc 
Just jot “Shannoleaf for executive” 


return 


applic- 
Purchases, 
a 


on your letterheading and 
add any particular problem, for full and free information by 


SALES & PURCHASE STOCKS 
HIRE PURCHASE PERSONNEL 
PLANT & MACHINERY P.A.Y.E. 


EXPORT PRODUCTION COSTS 


VISIBLY BETTER RECORDS 


THE SHANNON LTD., 96 Shannon Corner, New Malden, Surrey 
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The Ronson 
that’s made for 
top management 





Right up to the minute in appear- 
ance and ease of operation, the 
Ediswan Loudspeakerphone is 
the most economical inter-office 


: communication system available. 
Ronson Senator desk lighter 


; , Write for , ; 00 
Here is a Ronson for the busy man’s desk. ite for a copy of booklet Bl 





It is modern, functional, efficient. It will go 





for many months on one filling. It will make 

> om 
your desk more comfortable to work at; PRICE 
again, you'll find it most convenient when Standard Master Unit 


you have a visitor, call a meeting or a for 6 extensions : £22.10.0 


conference. Extension Units (each) £4. 5.0 
Available in contemporary wood-grain finish, 





as above, or finished in pigskin. Price, 3 gns. 


RONSON 6: business men E DI SWAN 


AN EXCELLENT GOODWILL GIFT* 
LOUDSPEAKERPHONE 
*Let a suitably engraved Ronson desk lighter be your goodwill 


ambassador. It’s a permanent reminder of you and your firm. A No pur¢ hase tax - No rentals 
special engraving service is available from Ronson dealers, For 
the address of your nearest dealer who can supply the Senator THE EDISON SWAN ELECTRIC co. LTD.. 
with specially large engraving plate (not illustrated) and who 
can undertake this engraving service, please write to Ronson 155 CHARING CROSS ROAD, LONDON, W.6.2 


COENED AMS, Lentuieed, Sumy. Member of the A.E.1. Group of Companies 
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Mr Cube gets a lift! 


B.E.V. ELECTRIC TRUCKS SPEED 
TATE & LYLE DESPATCH SYSTEM 


- B.E.V. |1-TON 
B.E.V. offers more than a truck, for the ELEVATING 


- TRUCK (as illustrated 
range of industrial vehicles comprises a 


complete electrically powered handling 


system with pedestrian controlled and 


Mr. Cube appears by kind 
permission of Messrs. Tate B.E.V. HIGH-LIFT 
& Lyle Limited lift trucks. Used singly or in combina- FORK TRUCK (as illustrated 


elevating platform trucks, tractors and fork 


tion, they can materially improve output, ease storage problems by 


keeping things moving trom shop to shop, from warchouse to despatch 





bay with swift, silent efficiency. 


B.E.V. ELECTRIC TRUCKS 


WINGROVE & ROGERS LTD 


VX 
y/, \ 
/ Bry \ ACORNFIELD ROAD, KIRKBY TRADING ESTATE, Nr. LIVERPOOL ~- Tel: SIMONSWOOD 2237 
Ak»: ———— and BROADWAY COURT, BROADWAY, LONDON, S.W.1 * Tel: ABBEY 2272 
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INDUSTRIAL 


MATERIALS HANDLING 


Electric Eel 


ITH a turning radius of only 

70in., the Electric Eel tractor is 
exceptionally manoeuvrable. Com- 
pact but powerful, it has a maximum 
drawbar pull of 1,200Ib. 

The steel chassis is electrically 
welded and has a flush adjustable 
towing bracket at eitherend. Steering 
is Operated through a cam and lever 














Highly manoeuvrable 


steering box. The pneumatic - tyred 
wheels are mounted on roller bearings, 
both axles being suspended by leaf- 
springs. 

Two braking systems are fitted, one 
operated by a foot pedal and the other 
by a hand lever. The latter is inter- 
locked with the travel controller and 
operates by means of external con- 
tracting brakes on the shaft drum. 

The motors are of the series-wound 
heavy-duty traction type, taking their 
current from a 40v. lead acid battery 
4 “snap action” contactor controller 
gives three speeds, forward and reverse. 

Enquiry Ref. No. F.8/1. 


On Skates 


HE task of moving heavy mach- 

inery Or equipment has been simpli- 
fied by the development of Slingsby- 
Verrolec machine mover skates. These 
resemble the tracks of a miniature 
tank, and friction is further reduced 
by the fact that each roller revolves in 
a planetary motion. Since the design 
ensures that the weight is distributed 
evenly over the rollers, only a relatively 
slight effort is needed to set the load 
in motion. 

Used singly, in pairs or in any 
number, the skates will carry loads of 
up to 20 tons per trolley. If turning 
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Less effort needed 


is necessary, the leading skates are 
fitted with ball-bearing turntables and 
steering handles. Vee-blocks are avail- 
able for handling round loads. 

Each skate measures 8in. long by 4in. 
wide by 2jin. high, and weighs 9b. 
A larger model is also available, weigh- 
ing 25lb. and having a 40 ton capacity. 

To place the skates in position, the 
load is elevated by jacks or other 
normal means. It is important to 
ensure that the load does not rest on 
the rollers; where two skates are used 
in tandem, two angle iron cross-bars 
(provided) are inserted into slots. 

The skates are recommended for 
such jobs as the installation of machine 
shops, the occasional moves necessi- 
tated by breakdowns, and the continual 
movement of machinery, etc., by mer- 
chants and stockists 


Enquiry Ref. No. F.8/2. 


Simple Controls 

IMPLICITY is a feature of the new 

Monarch pallet truck. Controls are 
restricted to a combined lifting and 
steering handle (which provides angular 
lift) and a foot pedal release 

The large ball-bearing pivot, crown- 
faced twin rear wheels and rollers 


—— 














Easy steering 


allow the truck to be steered very 
easily even when fully loaded. A 
“cushioned” lowering movement, ir- 
respective of load, is ensured by a 
constant-velocity hydraulic check. 

Finished in maroon and grey enamel 
(after rust-proofing) the truck has a 
capacity of 2,000 Ib. Length of the 
fingers is 36in., 42in. or 48in.; width 
over fingers 22in.; height of fingers 
64in. (raised) and 34in. (lowered) 

All moving parts operate on sealed 
ball-bearings, self-lubricating bushes or 
graphite-impregnated bearings; no 
maintenance is needed. 

Enquiry Ref. No. F.8/3. 


POWER UNITS 


Compact Engine 

PECIALLY designed for industrial 

purposes, a new 6—1I1 h.p. single- 
cylinder four-stroke diesel engine is 
more compact than similar engines in 
the same range. It measures approxi- 
mately 28in. long by 33in. high by 24in 
wide, and weighs 510lb. dry. Air cool- 
ing allows it to be used for all operating 
temperature conditions, ensures long 
life and reduces maintenance costs 

Power take-off points are: crank- 
shaft (engine speed), camshaft (half 
engine speed) and driving shaft (engine 
speed) where fitted. Pulleys up to 7in 








Designed for industry 


in diameter can be fitted to the crank- 
shaft or camshaft extensions; if a 
larger pulley is required the engine can 
be supplied with either of these exten- 
sions removed. Speed range is from 
1,000 to 1,800 r.p.m. 

The fuel system incorporates gravity 
feed from a 34 gallon tank, fitted with 
sediment trap and drain plug, through 
a large-capacity filter. The engine is 
fitted with CAV injection equipment 
the fuel pump being oper.ted from the 
camshaft by a rocker lever. 

Cold starting is by a decompressor 
and dog-type starting handle operating 
on the camshaft or driving shaft (where 
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fitted). Provision is made also for 
electric starting. 

A full range of accessories is avail- 
able. These include industrial clutch, 
centrifugal clutch, clutch and 2 : | re- 
duction gear, acoustic silencers and 
special air cleaners. 

Enquiry Ref. No. F.8/4. 


PORTABLE POWER TOOLS 


Compact but Powerful 


LTHOUGH compact and easy to 
handle, the new Wo/f portable 3in. 
belt sander is intended for heavy-duty 
work on wood, metal or stone. Ample 





Heavy-duty work 


power is provided by a specially- 
developed electric motor, giving a belt 
speed (on light load) of 1,200ft. per 
minute. 

The belt pulleys are mounted on 
porous bronze oil-impregnated bear- 
ings; the armature and gears on ball 
bearings inserted in steel liners. Trans- 
mission is by helical spiral bevel and 
spur gears cast in nickel chrome alloy 
steel and high-frequency hardened. 

\ built-in dust extractor system is 
operated by a double-sided fan on the 
motor. One set of blades provides 
normal ventilation, the other sucks 
dust from the rear end of the sanding 
belt, thus increasing efficiency and pro- 
longing belt life. 

The sander can be bought separately 
or in a steel carrying case with 12 
assorted belts. 

Consumption on full load is 
Overall length with bag is 
height 8jin., width 4gin 

Enquiry Ref. No 


775w. 
22in., 


F.8/5. 


Low-pressure Gun 


LTHOUGH it handles a wide 
range of finishing materials, the 
B.E.N. model 1.M. internal mix spray 
gun requires a comparatively low 
pressure—from 20 to 40 p.s.i.—and 
consumes only 2 cu. ft. of air per 














Handles a wide range 


minute. It can be used, therefore 
with even the smallest compressor. A 
relief valve behind the air inlet union 
ensures that the maximum pressure is 
not exceeded 

The quart cup ts offset in relation to 
the one-piece duralumin body, result- 
ing in. better balance and 
handling 

For spraying larger quantities of 
material than the cup holds, the gun 
can be adapted use with a stan- 
dard pressure paint container There 


easier 


ior 





om the job om time... 


GENTS 


OF LEICESTER 


Don't boitle-neck your employees, save those 


valuable minutes so easily lost queueing at your time 


recorder 


Gents’ Automatic Time Recorders are 


operated by one hand only, an important advantage 


both to employer and employee 


The operation ts so simple 


that employees pass through without hindrance, ensuring 


that all are on the job on time 


Cut out time wasted queueing to “clock in 


. install a Gents 


Automatic Time Recorder and help your production to rise 


They are available for outright sale or on an economical rental basis 


and can be operated either from mains supply or from a Gents’ 


Controlled Electric Clock System 








TIME RECORDERS 


ONE HAND OPERATED 
AND FULLY AUTOMATIC 








Full details are free, just drop a line for leaflet 280. 
GENT & COMPANY LIMITED * FARADAY WORKS °* 
London Office & Showrooms: 47 VICTORIA STREET, S.W.!. Also at NEWCASTLE BIRMINGHAM ~- BRISTOL and GLASGOW 


LUMINOUS CALL SYSTEMS TELEPHONES PROCESS TIMERS 
FIRE & BURGLAR ALARMS : WATCHMEN’S CLOCKS Ew 


BUSINESS 


LEICESTER 


Other products include: STAFF LOCATORS 
TOWER CLOCKS INDICATORS 





EASIER CONTROL 
FASTER - THAN - EVER DICTATION 


Now/ 


EFFICIENCY-PLUS FEATURES: 


30 minutes recording time on 
each tape cartridge; quick- 
change cartridge (no need to 
stop machine); forward-reverse 
foot switch for typists. The new 
Tape-Riter is years ahead in 


design and achievement 


THE N EW TAPE-RITER 


with finger-tip microphone control 


Exclusive Hand Microphone 


Two or three simple thumb 
movements take care of dicta- 
tion, correction of mistakes and 
listening back. You sit, stand or 
walk about—with the controls at 
your finger-tips. Dictation is far 
easier, far quicker than ever 
before 








Room 15, 3739, THURLOE STREET, LONDON, S.W.?7. 
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SEE THIS REMARKABLE 
MACHINE 

Try it. Test it. Compare it with 
any other office recording machine 
on the market; for fidelity; for 
ease of control and versatility; 
for sheer, smooth efficiency that 
cuts through the whole frustrating 


rigmarole of paper-work. 


Cuts paper-work time: 

increases efficiency. 
The new Tape-Riter cuts the time 
executives spend on paper-work by 
up to 40 


The new Tape-Riter increases the 
efficiency and output of secretaries 
by up to 60 


These are proved facts. 

Can you afford to ignore them? 
See your dealer now. Or write for 
fully illustrated leaflet to:— 


HARTLEY ELECTROMOTIVES LTD 


TELEPHONE: KNIGHTSBRIDGE 2511 
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are three spreader caps also available. 
One gives a round spray, another a fan 
spray, and the third a fan spray at an 
angle of 45 deg., which can be turned 
in any direction. 

Apart from normal factory main- 
tenance work, the new gun is suitable 
for stencilling and similar jobs. 

Enquiry Ref. No. F.8/6 


INSTRU MENTS 


Testing for Safety 


NEW safety device for testing the 
earth conductor efficiency of port- 
able electric tools—the Terra Tertia 
unit type 121—can be used either by 














Panel lamp lights up 


storekeepers before issuing these tools 
or by the operators themselves. 

The unit draws its current from the 
ordinary A.C. mains supply. For 
testing, a tool is plugged into a 15 amp. 
three-pin socket in the front panel and 
its body is pressed against the instru- 
ment’s handle. When a switch on the 
panel is depressed, a high current at 
low voltage flows through the earth 
conductor and associated plug. 

If satisfactory, these withstand the 
current and a “pass” lamp on the 
panel lights up. It is impossible, 
obviously, for a tool, faulty or other- 
wise, to be passed as safe if the lamp 
itself has failed. 

Enquiry Ref. Ne. F.8/7. 
GENERAL 


Self-contained Heater 


NTIRELY self-contained, the latest 
Valor natural-draught space-heater 
is suitable for heating up to 15,000 cu. 
ft. It has a thermal efficiency of 75 
per cent, and its output can be adjusted 
rapidly to give from 10,000 to 50,000 
B.T.U.s an hour. 
Installation is simple: the heater has 
only to be fixed on a level base and 
coupled to a Sin. flue pipe. Incorpor- 














Adjustable output 


ating a 9in. pot burner, it has automatic 
float level control, valve gear, and 
draught regulator on the adjustable 
flue outlet. 

Maximum fuel consumption is 34 
pints of paraffin an hour. Capacity 
of the tank, which has a contents indi- 
cator, is 4 gallons, and there is a 
separate 2 gallon filling can. 

The styling is modern: deep beige 
synthetic hammer stoved finish, with 
black vitreous enamel top grille. 

Enquiry Ref. No. F.8/8. 





For Orderly Storage... 


RDERLINESS and efficiency go 


together. Harvey Steel 


Storage 


Equipment provides a solution to every 


problem of storing materials, compon- 


ents and finished goods in an orderly 


manner. Well designed, readily adjust- 
able, strong and durable, Harvey Equip- 


ment embraces bins, racks and shelving 


See 
Serie 


es 


planned to meet the special needs of 


every trade and industry. 


Please ask for Catalogue No. BU775 
G. A. HARVEY & CO. (LONDON) LTD. 
Woolwich Road London, S.E.7 
Telephone GREenwich 3232 (22 lines) 


Harvey] 


STEEL STORAGE 
EQUIPMENT 





BUSINESS 





No more 


handwriti 


% No more 
Xl rubber stamping 


‘ ILI 
> 





LABEL - TICKET - TAG 


OVERPRINTING MACHINES 


Throughout industry, wherever labels, tickets and tags 
are used, “ TICKOPRES” overprinting machines play 
their part... saving time, labour and money... 
eliminating mistakes replacing hand-writing, 
rubber-stamping and all obsolete methods ; giving you 
instead, speed, accuracy and neatness at less cost. 

This is what the “ Tickopres "’ is doing for thousands of 
firms . . . it is what it can do for you! Send for full 
details NOW ! 

**PREE TEST OFFER ’’ Slip a dozen o, your tickets and labels 
into an envelope with details you would like overprinted. One of our girls 
will Overprint them for you. You will be amazed at the results! 


DAPA GCUPweaeareytLinitres 
rad Office: 7-8. QLD BAILEY, LONDON, E.c.4 
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oe So 
\ map and i 
\ plan mounting / 


THE FIRST-CLASS JOB speaks for itself! 
+ « » something to remind you perhaps of clean 
sheets newly aired! Smooth your hand across its sur- 
face. There is strength and durability, fine finish, 
fitness for its special purpose. . .. The greatest care 
is necessary. No two lots of paper are exactly alike. 
Papers, cottons and mounting boards vary in tensile 
strength and shrinkage factor. A particular glue will 
suit one job—only a certain paste can be trusted for 
another. Generations of craftsmen have handed on 
knack and knowledge of this kind at WEST; we are 
constantly experimenting, testing, making sure! 

Perfected processes include joining and mounting 
maps and plans of all sizes on to 
paper, cotton and board; 
providing and fixing roller- 
and-ledge fittings; fixing to 
spring rollers; mounting flat 
or cut to fold as for road 
maps; providing and fixing 
large wooden strainers as for 
theatre and exhibition displays; 
expert repair of torn and dilapi- 
dated documents ; binding reports and 
estimates into book form; edge-binding 
with ‘ Byndite’ or silk; and varnishing 
+++++.+. and we welcome new prob/ems! 


In the field of map and plan mounting 


AW a understand your problems 


A.WEST & PARTNERS LTO - 4 ABBEY ORCHARD STREET - LONDON -S.W.1 
TELEPHONE: ABBey 3323 


WESTY SAYS: We specialise 
in mounting up Competition 
work — faultless presenta- 
tion is $0 important. 
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SYNCHRONOM 


‘IMPULSE TIME sYsTEM 


will solve these inseparable problems for you 


Any time-controlled installation supplied on 
purchase outright or rental terms. 


THE SYNCHRONOME CO. LTD. 
ABBEY ELECTRIC CLOCK WORKS 
MOUNT PLEASANT, ALPERTON, MDX. 


Tel. WEMbley 3643 


AGENTS IN THE BRITISH ISLES 


SCOTLAND: Messrs. Ellis & McDougall, 10! West Regent 
Street, Glasgow, C.2. Telephone Glasgow Douglas 6566. 
NORTHERN IRELAND: Messrs. F. C. Duncan & Co., 
20 Church Street, Belfast. Telephone Belfast 29086. 
EIRE: Messrs. Haslam, Roddy & Co., |! Crow Street, 
Dublin. Telephone Dublin 73427. 





UTE 
WAsTed 


The newest and smartest 
page-a-day Desk Pad, designed 
to accomodate your advert 

on every page. 

ALSO 

For “the Man who matters’’, 
our luxurious DAYPAD 

is the ideal gift. 

WRITE FOR FULL DETAILS TO :— 


THE CONRAD PRESS 
‘ ' m ' Tr . oO 


193 SLOANE STREET LONDON SW1 











102 





... packing 
and 
preservation 


‘On Site’ 


A NEW 


regular feature of 
Whenever speed, size, con- 


"I ) venience or securitysuggest 
‘ that packing on site is prefer- 
d. . able to transporting 


roductsto an E.P.S.Centre 
SERVICE - scientific packing and 
preservation, this new 
mobile service will bring the 
full resources of a complete packing design and production 
organisation to you. Specially selected, trained and equipped 
teams of experts are now available for packing and preservation 
‘on site’ anywhere, and they will work independently or as 
part of your organisation, according to need 
This ‘on site’ service lends itself particularly successfully to 
work involving PLASTIC SPRAY COATING. _ !f you havea 
problem to which ‘on site’ service might 
apply, we shall be glad to discuss it with you. ye & 
Y 


A 
EXPORT PACKING SERVICE LTD. 
imperial Bidgs., 56 Kingsway, London, W.C.2. 
Telephone : CHAncery 5121/2/3 : 
and at <e 
CARDIFF * BANBURY - MERTHYR * SITTINGBOURNE 


BUSINESS 





CANTEEN EQUIPMENT 


Economic Frying 

ANY new features are incorpora- 

ted in the re-designed Autofr) 
heavy-duty frying range. Heating ts 
by a special multiple-bar cast-iron 
Bunsen burner, fitted with Aeromatic 
injector. Result is a gas consumption 
of 1,250 B.Th.Us. per pound of raw 
chips cooked. 

The design has been streamlined, and 
all pipework and fittings are now flush 
with the front panel. Maintenance is 
simple because the panel is held in 
place by only two nuts, and the burner 
unit, being mounted on guides, may 
be withdrawn for servicing 

Welded into one unit, the pans and 
hobs are of much heavier construction 








Streamlined design 


than usual. Heavy insulation ensures 
that the surface temperatures and heat 
losses are cut to a minimum. 

A pilot flame safety device and quick- 
acting thermostats can be fitted as 
extras if required. 

Enquiry Ref. No. C8 1. 


Self-milking Urn 
A USEFUL method of making 
“pot” tea on a large scale is pro- 
vided by a new self-milking urn. This 
contains a separate milk compartment, 
and a double tap automatically mixes 
milk and tea in any pre-determined 
proportion as it delivers. 

Insulated to prevent the hot tea 
from affecting the milk, the container 
can be removed very simply. The tap, 
too, is removable by unscrewing two 
wing-nuts. All interiors are of stain- 
less steel, while the exteriors are either 
Stainless or stove-enamelled. 

A small “milk control” knob is 
fitted to the side of the tap so that the 
operator can adjust the proportion of 
milk to suit individual tastes. Tea 
without milk can also be dispensed. 

The urn, which can be used equally 
well with coffee, is available in 5, 6 
and 7 gallon sizes. 

Enquiry Ref. No. C.8/2. 
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RIGID— 
YET DEMOUNTABLE 
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PARTITIONING 


by 


ANDERSON CONSTRUCTION 
CO. LTD. 
CLIFTON HOUSE, EUSTON RD., LONDON N.W.1I. EUSton 7465 


CONTRACTING AGENTS THROUGHOUT THE COUNTRY 





| YOUR’ FLOORING 
Gitts in Industiy MM pROBLEM Solved 


y 
lay 


We will gladly send—without obligation 


AT YOUR SERVICE .... —an expert anywhere, any time, to 
discuss and advise on any problem 


An organization geared to regarding the flooring of 
CANTEENS FACTORIES 
OFFICES and SHOWROOMS 
demands of modern Indus- Do not hesitate to write or call 


handle the most exacting 


try. Selection at your desk 
y y For 30 years we have specialised in all 


maintaining that personal types of flooring, including 

’ RUBBER, LINOLEUM, CORK, 

touch so essential to public MAGNESITE COMPOSITION, WOOD 

BLOCK and PARQUET, WOOD 

MOSAIC, TERRAZZO PAVING, 

THERMO-PLASTIC, WALL and FLOOR 
TILING 


relations 
o 


LEATHER GOODS 
SMOKERS SUPPLIES Old and New Floors Resurfaced 
POULTRY - POTTERY lilustrated Booklet “* Beautiful Flooring,” No. 2 

FOOD HAMPERS sent free on request 


Write for full details to GREAT METROPOLITAN 
FLOORING CO.LTO. 
DONINGTON CAMPBELL & CO 73.KINNERTON STREET, 
( Distributors ) LTD. KNIGHTSBRIDGE . SW.! 
SLOone 0047 (7 lines) 
115. LEVER STREET. LONDON, EC.1 


TELEPHONE CLERKENWELL 2547-2549 








(o£ 
REGNA 


CASH /RECISTER 
ath 


They are simple to use, speedy in oper- 
ation, durable and economical. 

The looseleaf covers are made in 10 
sizes from 5” x 8” to 13” x 16” 


Several popular record leaves are stocked, 
but ina great many cases they are supplied 
ruled and printed to customers require- 
ments. 


There are “Robin’’ Looseleaf Ledgers for 
the smaller business and the professions. 


Write for an 
Illustrated Catalogue — THE REGNA 

F . CASH REGISTER COMPANY 
Makers : (Proprietors: The Joeli Safe Co. (London) Ltd. 


J. W. RUDDOCK & SONS LTD LINCOLN Telephone: TRAfalgar 3718 


7 York Place, Adelphi, London, W.C.2 
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CALCULATING SERVICES LTD 





MACHINE OPERATING EXPERTS 


We undertake all kinds of adding, 
calculating and statistical figure 
work including STOCK SHEETS, 
ESTIMATES, etc. Many large and 
small firms throughout Great 
Britain use our service. If inter- 
ested send for brochure C.S.6. 
LONDON OFFICE : 

130 Crawford St., at Baker St., W.! 
Tel.: Wel. 4328. Miss Harper 
BIRMINGHAM OFFICES : 
| Albert Street, 4. Tel.: Cen. 654! 
Miss Lefroy. (Established 22 years) 








REMINGTON 
ACCOUNTING MACHINES 

for prompt delivery All equipment rebuilt 
and fully guaranteed for one year. Mainten- 
ance service available on expiry of guarantee 
Free preparation of training of 
operators and installation services 

H. H. DURHAM LTD., 
85 BLACKFRIARS RD., LONDON, S.E.1 

Tel. WATerloo 6081 - 2 


systems, 








BURN YOUR 
BUSINESS 
documents, plans, files, records! 
TREW-RAPID 
MICROFIL(M)ING 
MOBILE SERVICE 


for quicker reference, safety, 
space saving, cheaper mailing. 
Headquarters : 
18/22 Park Lane, Croydon 
Croydon 4156-9 











Adding Machine Service Co. 


Accredited dealers for 


SUEROUSS au 
VICTOR electric 
OLIVETTI High - grade 
ADDO 


Accounting Equip- 
ment available 

| Northington St 

LONDON, W.C.!. Tel 


Adding 
hand or 


Gray's Inn Road 
CHA 8764 








TARPAULINS 


FOR 


HIRE 


S. LOMAS & Co. 
(TARPAULINS) LTD. 
WARD ROAD WORKS, 
LONDON, E.I5 


MARyland 36/6 
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FOR SALE 
Burroughs No. 23 Ledger Posting Machine. 
| Milner and 3 Tann large safes, all in good 
condition. London area. No dealers. Offers: Mr 
Williams, City 6431 
2 National !2-hr. Electric Recorders for sale. 
Register hour and minute, with card rack, Photo 
etc. F.J. Edwards Led., 359 Euston Road, London 
EUSton 4681. 
Tickets in continuous form suitable for 
Automaticket Machines. !n five denominations 
Apply Foster Clark Led., Maidstone 
Remington Typewriter Accounting Machines: 
Model 122 with automatic adding. For disposal! 
due to change of system. Post war. Electric 
carriages. Bargains for modernisation. Details 
H.B.T., London, N.W.10. GLA 6444 
ICC Electric Envelope Opener. As new 
condition. Little used. Cost £63. Accept £50 
for quick sale. Bransons Ltd., Leicester 
60 Roneo Visible Record Cabinets, |4, 18 and 
21 Tray. 8” x 5” cards. Enquiries invited 
Hand ‘Addressograph’ with 3,000 duplex Plates 
and two |8-drawer Oak Plate Cabinets. £75 
Bransons Ltd., Leicester 
Sixty ‘Roneo’ Visible Index Cabinets. 
cards. 14, 16 and 20 tray 
Leicester 
Complete Facsimile Letter Plant for sale. 
Two Power Roneotype Machines, Automatic Feed 
two printing one signature attachment Two 
gravity setters, 50 flexible forms, segments ribbons 
etc All in excellent condition Complete Plant 
£400. Offer for part equipment considered 
& W. Heap Publishing Co. Led., Marple, Cheshire 
Kardex, Roneodex and Shannon Cabinets, 
as new. F.H. Jolly & Co. Led., 289 King Street, 
London, W.6. RIV 538! 
FULL STEAM IN FIVE MINUTES with 
B. & A. Electrode Boilers. Used by British 
industries for 20 years. No boilerhouse, no flue 
no attendant needed The most compact and 
convenient steam raisers available, can go beside 
machines using the steam. Write for leaflet 107 
Bastian & Allen Ltd., Ferndale Terrace, Harrow 


8” x5” 


Bransons Ltd 


MISCELLANEOUS 
Corneal and Contact Lenses. Invisible aids 
to better vision. Easy payments arranged. For 
details and booklet write Corneal-Contact Lenses 
Lted., Dept. 250C.. Crown Chambers, 9 Albion 
Street, Leeds |. Tel. 25232. Consulting Rooms 
in London and most main centres 


PATENTS 

The Proprietors of Letters Patent No. 652389 
relating to CALCULATING MACHINES desire to 
grant licences under the patent to interested 
parties on reasonable terms for the purpose of 
exploiting the same and ensuring its full com- 
mercial development in this country Enquiries 
to be addressed to Cruikshank & Fairweather 
29 Southampton Buildings, Chancery Lane, Lon- 
don, W.C.2 


WANTED 
ADDRESSOGRAPH ‘B’ RECORD FRAMES. 
Large quantities required immediately. Specimen 
frame and price per thousand to Sports Printers 
Chiswick Grove, Blackpool 
Letter opening machines, Bostitch Staples, 
‘Plus’ Adders Adrema’ Addressers. Offers 
Bransons Ltd., Leicester 
Tape Recorder required. Must be in good 
condition and with facilities for headphones 
Write Hilton Advertising Ltd., 63 Pershore 
Street, Birmingham 
Dictorel and Minifon. | 2 Dictating Machines 
required immediately. Also Auto-Typist or sim- 
ilar Automatic Typewriter. Moss & Partners, 5 
South Molton Street, W.1. MAY. 9933 
Model 509 PLUS Adding Machine. Must be 
in good condition. Sumner Jackson Limited, 59 
Whitworth Street, Manchester | 





New Electronic Dictating Outfits 
also Dictaphones, Ediphones, 
Tape Recorders, Etc. 


HOLDINGS of BLACKBURN Ltd 
39-41 Mincing Lane, Blackburn 
Telephone 44915 











ARE YOU 


BANDY-MINDED 


RUBBER BANDS of 
suitable size and strengtt 
can cut costs considerably 
and speed up production. In 
almost every industry rubber 
bands can be 


used to great 


advantag« We will gladly 
suggest ways in which rubber 
bands can save your time and 
money Simply write of 


phone for samples, details 


and ideas to 


COOMBS of WIMBLEDON 


Sole makers of ‘STANDARD BRAND’ Rubber Bands 
(Please mention this publication) 
H. A. COOMBS LTD. 
Standard Works, Richmond Road, 
Wimbledon, S.W.20, 
"Phone : WiMbledon 6555 
Grams : Absentment, Wimbie 








TO DIRECTORS OF PRIVATE 
COMPANIES 


Are you overtrading? Do you 
wish to sell your shares and 
retire? 


On these and other financial 
problems consult :— 


THE LONDON COMMERCIAL 
INVESTMENT CO. LTD 


4, BROAD STREET PLACE 
LONDON, E.C.2 





FIRE! 


AT 25, PICCADILLY, W.1 


NU-SWIFT! 


Not yet visited the new Nu-Swift 


Fire Protection Centre? Call when 
you're next in the West End. You'll 
be very welcome ! 

Nu-Swift Led., 25 Piccadilly, W.1. REGent 5724 
In Every Ship of the Royal Navy 
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OCRHAL OF MawactutnT te (nOUSTS 


ACCOUNT BOOKS 
Copeland-Chatterson Co 
Jones, Percy (Twinlock) 
Lamson Paragon Supply Co 


ACCOUNTING 
MACHINES 

Burroughs Adding Mch 5,48 

Grundig (Gt. Britain) Led. 12 

Remington-Rand Cover iii 

Underwood Business Mchs 54 


ACCOUNTING 
SYSTEMS 

Copeland-Chatterson Co 

Kalamazoo Ltd 

Lamson Paragon Supply Co 

Roneo Ltd 

Shannon Ltd 


ADDING MACHINES 
Block & Anderson Ltd 

British Olivetti Led 

Bulmer's (Calculators) Led 
Burroughs Adding Mchs 

Office Machinery Ltd 

Taylor's Typewriter Co 6 
Underwood Business Mchs 54 


ADDRESSING MACHINES 
Addressing Mchs Hayward 20 
Fanfold Led 90 
Roneo Ltd — 


ADDRESSING MACHINE 
ATTACHMENT 

Lamson Paragon Supply Co. 79 

Smith, W. H. & Son Led 15 
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Dictograph Telephones 2! 
Telephone Rentals Ltd 76 
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MACHINES 
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Taylor's Typewriter Co 6 
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Renfrew Foundries Ltd 
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CLOAKROOM 
EQUIPMENT 

Abix (Metal Industries) Ltd. 30 

Bawn, W. B. & Co. Led 30 

Harvey, G. A. & Co 100 

Westwood, Joseph & Co 85 


COIN COUNTING 
MACHINES 

International Coin Count- 
ing Machine Co. Ltd 86 


CONDENSERS 
Telegraph Condenser Co. 44 


CONTINUOUS 
STATIONERY 
Carter-Davis Ltd -- 
Columbia Ribbon Mfg.Co. — 
Copeland-Chatterson Co. 23 
Egry Ltd 107 
Fanfold Ltd 90 
Hunt & Colleys Led -- 
Lamson Paragon Supply Co 
Petty & Sons Led 
Smith,W. H. & Son Led 
Wilkes, James Ltd 


COUNTING AND 
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MACHINES 

English Numbering Mch 31 


CYCLE PARKS 
Abix Ltd 


DICTATING AND 
RECORDING 
EQUIPMENT 

E.M.1. Sales & Services Ltd. 50 

Hartley Electromotives Ltd. 99 

Haycrafr, M. & L Cover iv 

Office Machinery Ltd 46 


DRAWING OFFICE 
EQUIPMENT 

Haycraft, M. & L Cover iv 
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MACHINES 
Block & Anderson Ltd 
Bulmer's (Calculators) 
Eliams Duplicator Co 
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ELECTRIC CLOCKS 
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1B M United Kingdom 
Magneta Time Co 
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Copeland-Chatterson Co. 23 
Expandex Visible Filing 28 
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Shannon Ltd 94 


FIRE PREVENTION 
Nu-Swift Led 


FISH 
Murray's (Grimsby) Led 89 


FLOORING 

Gt. Met. Flooring Co 104 
Merchant Trading Co. Ltd. 27 
Perring, John Ltd 28 


GUMMING AND 
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Haycrafe, M. & L Cover iv 


HEALTH SERVICES 
Freeder Brothers 
G.E.C. Led 

Horton Mfg. Co. Ltd 
Saniguard Appliances 
Vernon & Co. Ltd 


HEATING 
Radiant Heating Ltd 


INDUSTRIAL ss 
B.V.C. Eng. Co 

Johnson, S. C. & Son Ltd 7 
Lamson Engineering Co 26 


LABELS, TICKETS AND 
TAGS 


Dapag (1943) Limited 101 


LETTER OPENING 
MACHINES 

International Coin Count- 
ing Machine Co. Led 86 


LIGHTERS 
Ronson Products 95 


LOOSE LEAF _ 
AND SYSTEM 
Copeland- (wetted Co. 23 
Jones, Percy (Twinlock) 20 
Kalamazoo Ltd I 
Lamson Paragon Supply Co. 79 
Ruddock. J.W. Ltd 04 
Shannon Ltd 94 


MARKING EQUIPMENT 
Cushman & Denison Ltd. 16 


MECHANICAL 
HANDLING 

Lamson Eng. Co 26 

Wingrove & Rogers Ltd 96 


MICROFILM CAMERAS 
Edison Swan Electric Co 95 
Kodak Ltd 92 


NOISE PREVENTION 
Burgess Products Ltd 

Cullum, H. W. & Co. Led 
Merchant Trading Co. Ltd 


OFFICE FURNITURE 
(STEEL) 

Cave, C. W. & Co. Led 

Co-operative Wholesale 
Society Ltd 

Harvey, G. A. & Co. Ltd 

Jenkins, Fidgeon Ltd 

Leabank Office Equipment 

Office Machinery Ltd 

Perring, John Ltd 

Rubery Owen & Co. Ltd 

Tan-Sad Chair Co 


OFFICE FURNITURE 
(wooD) 

Cave, C. W. & Co. Ltd 

Epstein, S. Led 

Office Machinery Ltd 

Perring, John Ltd 

Shannon Ltd 


OVERALLS 
Wheeler, H. & Co. Ltd 


PACKING 
Export Packing Services 
Gosheron, John & Co 


PAINTS 
British Paints Ltd 


PARTITIONING 

Abix Led 3) 
Anderson Consiructiun “0. 10) 
Merchant Trading Co. Ltd. 417 


PENSION 
CONSULTANTS 
The Noble Lowndes Pen- 

sion Service 


PHOTOGRAPHIC 
REPRODUCING 
EQUIPMENT 

Edison Swan Electric Co 


PLASTICS 
Godfrey Holmes (Plastics) 


PNEUMATIC TUBE 
SYSTEMS 

Dart Cash Carrier Co. itd 

Lamson Engineering Co 


PRESSINGS 
Johnson, Thos. Ltd 


RIBBONS & CARBONS 
Richardson, W. J. & Sons 31 


SAFES 


Remington-Rand Cover iii 


SEATING 

Abix Led 30 
Leabank Office Equipment 8 
Office Machinery Led 46 
Tan-Sad Chair Co. Led 45 


STEEL STORAGE 
EQUIPMENT 
Bawn, W. D. & Co. Ltd 
Brown, F.C 
Copeland-Chatterson Co 
Dexion Led 
Gascoigne Co. Ltd 
Glover, J. & Sons Ltd 
Harvey, G. A. & Co 
Rubery Owen & Co. Ltd 
Westwood, Jos. & Co. Ltd 


TABULATING 
MACHINES 
Cave, C. W. & Co. Ltd 


TELEPHONE AMPLIFIERS 
AND ACCESSORIES 

Edison Swan Electric Co 

Fonadek (Branson) Lt 

Magneta Time Co. Led 


TELEPHONES AND 
SOUND EQUIPMENT 

Dictograph Telephones 

Gent & Co. Ltd 

Reliance Telephone Co 

Synchronome Co. Ltd 

Telephone Rentals Ltd 


TEMPERAT URE 
CONTROL 
British Rototherm Co.Ltd. 30 


THERMAL a 
Merchant Trading Co. Lt 


TICKET PRINTING 
MACHINES 

Dapag (1943) Led 

1B M United Kingdon 


TIME RECORDERS 
Blick Time Recorder 
Dictograph Telephones 
Gent & Co. Ltd 
Gledhill-Brook Ltd 

1B M United Kingdom 
Magneta Time Co. Led 
Synchronome Co. Ltd 
Telephone Rentals Led 


TYPEWRITERS AND 
ACCESSORIES 

British Olivetti Led 

1B M United Kingdom 

imperial Typewriter Co 

Remington-Rand Cover 

T. S. (Office Equipment 

Taylors Typewriter Co 

Underwood Business Mchs 


VISIBLE RECORDS 
Bulmer's (Calculators) | 
Cave, C. W. & Co. Led 
Copeland-Chatterson Co 
Kalamazoo Ltd 
Remington-Rand 


Cover ii 
Shannon Ltd 9 


WATCHMEN S i. 
lick Time Recorders 

Gent & Co. Ltd 

Synchronome Co. Lrd 
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Desk Diaries 


Unique and attractive advertising diaries at extremely moderate 
prices, to give you all-the-year-round publicity in 1955. 


Write for FREE Illustrated Leaflet to: 


SHAW PUBLISHING CO. LTD., 180 Fleet St., 


London, E.C.4. 








BUSINESS 





AUGUST, 


1954 


Your typist is an important member of your organisation. You want her to 
have the right equipment. When she types each invoice, or any other multiple 
set, is her time wasted in collating forms and carbon ? If so the Egry Universal 
Speed-Feed will save her time and energies for jobs requiring more of her skill, 
and you will benefit by greater productive output. The Universal Speed-Feed 
and continuous stationery are supplied as a complete installation and will operate 
with most makes of standard typewriters. 


The works foreman touring the factory, the 
petrol-pump attendant, the van-salesman on 
his rounds, and all others who require port- 
able equipment to make out business forms 
requiring legible carbon copies need the Egry 
Porta-Pak, for it combines all the labour- 
saving features of continuous stationery. The ST. GEORGE’ 


HOUSE 


Porta-Pak and continuous stationery are 15 HANOVER SQUARE 


supplied as a complete installation. 


LONDON W 


So many routine forms requiring carbon copies must be hand-written. Egry 
Elite Tru-Pak registers will give mechanisation and streamlined production, 
automatic interleaving of carbon and, if necessary, an audit form in a locked 
compartment. The Record register provides 1-5 copies together with the 
original. The Summary register provides a half inch or one inch summary or 
analysis at the same time as the full set of forms. The Optional Receipt register 
allows a summarised record to be made if a full set of forms is not required. 
Finally, the Card register is ideal for Hire-Purchase and stock-control records 
when a master control-card can be compiled at the same time as individual 
records are made out. Registers and continuous stationery are supplied as a 
complete installation. All models can be fitted to a cash till. 
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Bawn, W. B. & Co. Led 

Blick Time Recorders Led 

Block & Anderson Ltd 

British Electrical Develop- 
ment Assn 

British Olivetti Led 

British Paints Led 

British Rototherm Co. Ltd 

British Vacuum Cleaner & 
Engineering Co. Ltd 

Brown, F 

Bulmer's (Calculators) Ltd 

Burgess Products Co. Ltd 

Burroughs Adding Machine 
Ltd 


Caiculating Services (B'ham) 
Ltd 


Cave, C. W. & Co. Led 

Conrad Press Ltd 

Coombs, H. A. Ltd 

Co-operative Wholesale So- 
ciety Ltd 

Copeland-Chatterson Co 
Ltd 

Cullum, H. W. & Co. Ltd 

Cushman & Denison Ltd 


Dapag (1943) Led 

Dart Cash Carrier Co. Ltd 

Dexion Ltd 

Dictograph Telephones Led 

Donington Campbell & Co 
(Distributors) Led 

Durham, H. H. Led 


E.M.1. Led 

Edison-Swan Electric Co. Led 

Egry Ltd 

Ellams Duplicator Co. Led 

English Numbering Machines 
Ltd 

Epstein, S. Ltd 

Expandex Visible Filing Co 
Ltd 

Export Packaging Services 


30 


105 


20 


103 


18 


25 


23 
52 
16 


101 
16 
4 


2! 


104 
105 


50 
95 
107 


26 


28 
102 


ADVERTISERS 


IN THIS ISSUE 


For Classified Guide to Business and Industrial Equipment 
see page 106 


Fanfold Ltd 

Farquharson, Jas. & Sons Led 
Fonadek (Branson) Ltd 
Freeder Bros. Paper Mills 


Gascoigne, The, Co. Led 

General Electric Co. Led 

Gent & Co. Ltd 

Gledhill-Brook Time Recor- 
ders Ltd 

Glover, J. & Sons Ltd 

Gosheron, John & Co. Ltd 

Great Metropolitan Flooring 
Co. Ltd 

Grundig (Gt. Britain) Ltd 


Hartley Electromotives Ltd. 99 
Harvey, G. A. (London) Led. 100 
Haycrafe, M.& L. Led. Cover iv 
Hochfield, Richard (London) 

Ltd 22 
Holdings Fidelity Films 105 
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Imperial Typewriter Co. Ltd 

International Coin Counting 
Machine Co. Ltd 


Jenkins Fidgeon Ltd 
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Kodak Ltd 


Lamson Engineering Co. Ltd 

Lamson Paragon Supply Co 
Led 

Leabank Office 
Ltd 

Lomas, S. & Co. Led 
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Magneta Time Co. Ltd 
Merchant Trading Co. Led 
Murray's (Grimsby) Led 


Noble Lowndes Pension Ser- 
vice, The 
Nu-Swift Led 


Office Machinery Ltd 


Perring, John Ltd 
Petty & Sons Ltd 


Radiant Heating Ltd i 
Regna Cash Register Co 104 
Reliance Telephone Co. Ltd 1 
Remington-Rand Led. Cover iii 
Renfrew Foundries Ltd 
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Richardson, W.J.&SonsLtd. 31 
Ronson Products Ltd 95 
Rubery Owen & Co. Ltd 17 
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Saniguard Appliances Ltd 
Shannon Ltd 

Smith, W. H. & Son Led 
Synchronome Co. Ltd 


T.S. (Office Equipment) Led 
Tan-Sad Chair Co. (1931) Led 
Taylor's Typewriter Co. Ltd 
Telegraph Condensers Ltd 
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ines Ltd 
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V. heeler, H. & Co. Led 
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pitman 








THE BUSINESS DOCTOR 

By W. Pinner, Dr. Econ., etc. An economist 
sho vs that business losses can be diagnosed 
and treated like illnesses of the human body 
Not only does he describe the causes and pre 
vention of business failures, but also he pro 
vides sound advice on all angles of financial 
management. 18/- net 


BALANCE SHEETS 

By the late Philip Tovey, revised by F. C. de 
Paula. A new fourth edition of a well known 
handbook giving a complete guide to all who 
read or want to understand balance sheets 
Up to date with existing legislation. Contains 
many specimens and much practical informa 
tion. 15/- net 


EDITORIAL PUBLICITY 

By D. K. Winslow. Nowadays with editorial 
publicity a highly developed art, this book 
will be important to all advertising and pub 
licity executives. It deals with the presentation 
of news and articles for the trade and techni 
cal press, and the use of editorial columns 
generally as a means of keeping the name of a 
company or product before the public. 8/6 net 


SALES MANAGEMENT 

By Cunliffe L. Bolling. Third edition revised 
by C. H. Young. The standard British work 
on sales management, this book has been 
adopted as an officially recommended text 
book for the examinations of the Incorpo 
rated Sales Managers’ Association. It wil 
greatly assist the sales manager to organise, 
plan, and control. 15/- net 


THE GANTT CHART 


By Wallace Clark. 12/6 net the third 

edition of this authoritive text-book enriched 

with further material will give satisfaction to 

all those recognising the value of the Gantt 

method in the preparation of control charts 
4ccountants Journal 


THE NATURE OF MANAGEMENT 

By H. R. Light. 12/6 net. * Mr. Light has 
produced an admirable ‘ABC’ for the begin 
ner It is no mean achievement to have 
compiled a successful introduction in simple 
terms to what is in practice a complex and 
difficult activity Times Review of Industr 





Sir Isaac Pitman & Sons Ltd. 
Parker Street, Kingsway 
London, W.C.2 
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FOR NEW IDEAS * 


ON MECHANIZED 


FIGUREWORK | * /HIS Is 
FOREMOST 


The Man from Remington Rand is highly-trained 
—the modern accounting machine 


in all branches of modern accountancy. If there’s ai 

, Easy to install; easy to operate; 
too long a time lag in compiling balances, analyses adaptable at a moment’s notice to 
or statements, if pay-day preparations are a any accounting job. Automatic 
balances; line proof of accuracy. 


headache — call him in. He’ll get to the root of 
Cuts accounting costs drastically, 


your accounting problem, and provide the equip- wet remeine within the means of 


ment to solve it. quite modest businesses. Interested? 


Send for the Man from 
. 


eeeees§eeerese&§eeeeeeeeee 
COUPON: | would like to know more about Foremost Accountancy. 
representative to visit me send me informative free literature 


NAME POSITION 


ADDRESS 
REMINGTON RAND LTD, I-19 NEW OXFORD STREET, LONDON, 





Start 
Talking... 


Start talking—in your office, at home, in your 

car. That’s the big advantage of an Agaphone 
dictating machine—you can *“‘talk your work”’ 

for as long as you like, whenever you feel like it. 
Correspondence, memoranda, reports, notes, ideas . . . 
speed them on their way by talking . . . into an 
Agaphone—the perfect dictating machine. 

The Agaphone is a real timesaver—a small, sleek, 
quality product made for one purpose only —to help 
you get through your work more quickly and easily. 


of wire 

See for vourself—write or telephone for a 

magazine. Can be used for conference 
> « “ ; ' 

demonstration. saaniiiiin: Dinu aiid tities ie 

tation to be automatically located 


for playback. Signalling device warns 





your secretary of remarks, instruc- 


, which arer to be tran- 


scribed. Key controls 


some appearance. Operate 


voltage or can be used 


M. & L. HAYCRAFT LTD 


ST. STEPHEN’S HOUSE WESTMINSTER LONDON S.W.1 
Tel WHitehall 9618/9 





Ayaphone 


EASY TO TALK TO ' DELIGHTFUL TO USE 





